[bookmark: _Toc212313515]Annual Action Plan 2026
	[bookmark: _Hlk208913940]ECONOMIC DEVELOPMENT
	

	Project
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department
	

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Other
	New
	Ongoing
	Lead
	Collaborating
	

	Equip the various Area councils to increase revenue mobilization
	Area Councils
	
	
	
	
	20,000.00
	
	50,000.00
	

	
	
	FINANCE
BUDGET
	Area council staff

	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Provide incentives to revenue collectors
	District wide
	
	
	
	
	5,000.00
	
	
	
	
	
	FINANCE

	BUDGET
	

	Strengthen SMEs capacities for enhanced operations (e.g. Soap making, baking, wielding, hairdressing,
	District Wide
	
	
	
	
	12,500.00
	
	25,000.00
	
	
	
	BAC/BRC
	Private Sector/NGOs
	

	Establishment of Modern Industrial Park at Shama, Assorko and abuesi
	Shama, Assorko Abuesi
	
	
	
	
	
	300,000.00
	
	
	
	
	District Aassembly
	Private sector
	

	Refurbishment of 4No. 40-unit Market Sheds, 1No. Warehouse, 1No. Meat Shop, 1No. 16- Seater Toilet, 1No.Urinal, Lorry Terminal, Drainage works, Security Lighting and 2No. Toll Booth (Phase1)
	Shama junction
	
	
	
	
	
	10,000,000.00
	257,250
	
	
	
	District Aseembly
	District Aseembly
	

	Promote the formation of Village Savings and Loans Associations
	District wide
	
	
	
	
	
	7,500.00
	7,500.00
	
	
	
	BAC
	NGOs
	

	Collaborate with Financial Agencies to provide soft loans to Small and Medium Scale Businesses
	District wide
	
	
	
	
	
	
	5,000.00
	
	
	
	BAC
	NGOs, Agric
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Assist Small and Medium enterprises to develop business
proposals and link them to Financial Sources.
	District wide
	
	
	
	
	
	51,500.00
	5,000.00
	5,000.00
	
	
	BAC
	NGOs
	

	Organize Local Economic Development (LED) Committee meetings.
	District wide
	
	
	
	
	
	4,470,250
	7,500.00
	7,500.00
	
	
	BAC
	NGOs
	

	Organise District (RELC)research and extension linkages for actors in the agricultural commodity value chain for PWD, youth and women farmers
	District wide
	
	
	
	
	
	1,000,000
	3,000.00
	
	
	
	MOFA
	BAC
	

	Monitoring of demonstrations, field officers, PWD, youth and women farmers
	District wide
	
	
	
	
	
	
	7,000.00
	
	
	
	MOFA
	NYA, BAC
	

	Capacity building for traditional (poultry, livestock, piggery) and non- traditional farmers
(grasscutter, rabbit, snail, bee keeping)
	District wide
	
	
	
	
	
	4,000.00
	
	58,750.00
	
	
	MOFA
	NGOs
	

	Conduct home and farm visits to operational areas (Nkoko Nketenkete, PERD and FBO formation) / mobilise support and orientation for NKOKONKETENKETE
	District wide
	
	
	
	
	
	
	35,000.00
	
	
	
	MOFA
	Farmers
	


	Training programme for selecteted farmers and field staff on climate smart agriculture
	District wide
	
	
	
	
	
	
	4,500.00
	
	
	
	MOFA
	NYA, BAC
	

	Provision of agro processing equipment to farmers and Agric mechanization
	District wide
	
	
	
	
	
	
	
	22,500.00
	
	
	Private sector
	MOFA
	

	Educate fisher folks on bad fishing practices and proper fish handling and management.
	District wide
	
	
	
	
	15,000.00
	3,000.00
	7,500.00
	
	
	
	MOFA
	BAC, NGOs
	

	Sensitize fisher-folks on healthy fish handling, illegal fishing and post-harvest losses and management
	District wide
	
	
	
	
	
	5,000.00
	2,500.00
	
	
	
	DADU
	BAC, NGOs
	

	Update Database on Fishermen and fish vessels
	District wide
	
	
	
	
	
	3,750.00
	5,000.00
	
	
	
	DADU
	BAC, NGOs
	

	Annual cultural day celebration
	District wide
	
	
	
	
	8,000.00
	
	
	
	
	
	CNC
	DEV’T
PLANNING
	

	Cultural tourism promotion (promoting Shama’s cultural attraction and clean-up of tourist sites
	District wide
	
	
	
	
	2,000.00
	
	145,209.46
	
	
	
	CNC
	DEV’T
PLANNING
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Youth cultural empowerment through cultural mentorship programmes skills development and historical site tour
	District wide
	
	
	
	
	1,217,500
	
	
	11,250.00
	
	
	CNC
	DEV’T
PLANNING
	

	
	
	Sub-Total
	1,270,000.00
	2,374,750.00
	529,209.46
	105,000.00
	
	
	
	
	

	
	
	Total:
	4,278,959.46
	
	
	
	
	

	SOCIAL DEVELOPMENT
	

	Project
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department
	

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	IGF
	Other
	New
	Ongoing
	Lead
	Collaborating
	

	Continuation and Completion of 3No. 2- Storey 6-Unit Classroom Block
	Komfueku, Essaman & Assorko
	
	
	
	
	
	100,000.00
	
	5,416.4
	
	
	SDA
	GES
	

	Continuation and Completion of 2No. 2- Storey 6-Unit
Classroom Block at Aboadze Islamic & Shama Junction
	Aboadze Shama Junction
	
	
	
	
	200,000.00
	
	
	
	
	
	SDA
	GETFUND
	


	Continuation and Completion of 4No. 3- Unit Classroom Block with Ancillary Facilities
	Kedzi-Cran, Anlo Beach,Old Daboase Junction, Abuesi and Ohiamadwen
	
	
	
	
	500,000.00
	
	
	
	
	
	SDA
	GETFUND
	

	Rehabilitation of 3No. 6-Unit Classroom Block
	Shama methodist Anto Essumankrom
	
	
	
	
	
	
	500,000
	
	
	
	SDA
	GETFUND
	

	Construction of Model Basic School Complex
	Shama Junction
	
	
	
	
	
	58,480.02
	
	100,000
	
	
	SDA
	GES
	

	Construction of 3No. 2- Unit KG Block (L- shape)
	Krobo bosomdo,  and Antseambua, shama catholic
	
	
	
	
	
	
	
	100,000
	
	
	SDA
	GES
	

	Construction of 4No. Single Storey 3-Unit Primary Block (Double Verandah) 
	Aboso, Anlo Beach, supomu, Beposo
	
	
	
	
	
	
	5,000,000
	
	
	
	SDA
	GES
	

	Construction of 1No. Single Storey 6-Unit JHS Block at
	Dwomo
	
	
	
	
	
	
	5,000,000
	
	
	
	SDA
	GES
	

	Completion of 3No. 3- Unit Classroom Block
with Ancillary Facilities 
	Ohiamadwen, old Daboase Junction Anlo beach
	
	
	
	
	
	
	
	200,000
	
	
	SDA
	GES
	

	Completion of 1No. 4- Unit Semi-Detached Chamber and Hall Teacher's Quarters
	Shama
	
	
	
	
	
	
	200,000
	
	
	
	SDA
	GES
	

	Provision of 4000 desk furniture (mono, dual, hexagonal)
	District wide
	
	
	
	
	500,000.00
	
	
	
	
	
	SDA
	GES
	

	Provide Scholarship to needy but brilliant students across the district
	District wide
	
	
	
	
	500,000.00
	
	
	
	
	
	SDA
	Privat e Sector
	

	Form gender clubs in schools and communities
	District wide
	
	
	
	
	
	
	35,000.00
	
	
	
	
GES
	
NGOs
	

	Organize Community sensitization on Back to School / Re-Entry Policy.
	District wide
	
	
	
	
	40,000.00
	
	13,000
	
	
	
	
GES
	
NGOs
	

	Organize “My first day at school” ceremony in all KG and Primary one
Schools
	District wide
	
	
	
	
	30,000.00
	
	25,000.00
	
	
	
	
SDA
	
GES
	

	Conduct regular monitoring and inspection of schools
	District wide
	
	
	
	
	45,000.00
	
	
	
	
	
	SDA
	GES
	

	Organize Independence Day Celebration
	District wide
	
	
	
	
	
	
	
	60,000.00
	
	
	SDA
SDA
	GES/private sector
	

	Organization of District Mock for all final year pupils in JHS 3
	District wide
	
	
	
	
	200,000.00
	
	
	
	
	
	
SDA
	GES/private sector
	

	Organize DEOC Meetings
	District wide
	
	
	
	
	
	
	29,000.00
	
	
	
	SDA
	GES
	

	Organize Sports and Cultural Activities
	District wide
	
	
	
	
	30,000.00
	
	22,000.0
	
	
	
	GES
	DSC/Private Sector
	

	Construction of 4No. CHPS Compounds (Clinic & Quarters) 
	Asem Asa, Dwomo, poano, shama Kumasi
	
	
	
	
	
	400,000
	
	
	
	
	
SDA
	
DHD
	

	Construction of Maternity block
	shama
	
	
	
	
	
	1,100,000.00
	
	
	
	
	
SDA
	
DHD
	

	Construction of nurses Quarters
	shama
	
	
	
	
	
	3,000,000
	
	
	
	
	
SDA
	
DHD
	

	Continuation and Completion of 1No. CHPS Compound (Clinic & Quarters) 
	Abuesi
	
	
	
	
	
	100,000.00
	
	
	
	
	SDA
	DHD/private sector
	

	Construction of 100- bed capacity District Hospital 
	Shama
	
	
	
	
	2,000,000.00
	
	
	
	
	
	
SDA
	DHD/private sector
	

	Renovate existing facilities (Fawomanye CHPS and quarters, Anapansu CHPS, Dunkwa CHPS)
	Fawomanye Anapansu, supomu Dunkwa Dunkwa
	
	
	
	
	2,000,000
	
	
	
	
	
	
SDA
	DHD/private sector
	

	Procure health equipment for various health facilities
	District wide
	
	
	
	
	
	
	
	100,000.00
	
	
	
SDA
	DHD/private sector
	

	Establish adolescent clubs in schools and communities
	District wide
	
	
	
	
	
	
	7,500.00
	
	
	
	DHD
	NGO
	

	Organize District wide Health and HIV Screening
	District wide
	
	
	
	
	6,250.00
	
	
	
	
	
	
DAC/GHS
	
NGO
	

	conduct monitoring and supervision to facilities
	District wide
	
	
	
	
	5,000.00
	4,500.00
	
	
	
	
	
GHS
	
DHD
	

	Operationalize the District Health committee and Community Health Management Committees
	District wide
	
	
	
	
	7,500.00
	11,250.00
	
	
	
	
	SDA
	DHD
	

	Org anise Health Review Meetings
	District wide
	
	
	
	
	7,500.00
	
	5,000.00
	
	
	
	DHD
	SDA/GOG
	

	Train health staff
	District wide
	
	
	
	
	7,500.00
	
	
	25,000.00
	
	
	DHD
	Private sector
	

	Distribute LLINs to vulnerable groups
	District wide
	
	
	
	
	37,500.00
	
	
	25,000.00
	
	
	DHD
	NGO
	

	Organize HIV sensitization in schools
	District wide
	
	
	
	
	10,000.00
	
	
	
	
	
	DAC/GHS
	NGO
	

	Intensify comprehensive education on HIV/AIDS and STIs, including reduction of stigmatization
	District wide
	
	
	
	
	8,750.00
	3,750.00
	
	
	
	
	DAC/GHS
	NGO
	

	Expand and intensify HIV Counselling and Testing (HTC)
programs in the district
	District wide
	
	
	
	
	3,750.00
	
	
	
	
	
	DHD
	NGOs
	

	Celebration of World AIDS Day
	District wide
	
	
	
	
	25,000.00
	
	
	
	
	
	DAC/GHS
	NGO
	

	Restructure and re-position the district
Birth and Death Registry
	District wide
	
	
	
	
	6,250.00
	
	
	
	
	
	Birth & Death
	GHS
	

	Organize education in schools, hospitals/health facilities and communities on birth and death registration
	District wide
	
	
	
	
	10,000.00
	5,000.00
	
	
	
	
	Birth & Death
	GHS
	

	Conduct annual mobile registration
	District wide
	
	
	
	
	
	
	5,000.00
	
	
	
	Birth & Death
	GHS
	

	Supply 10 No.  waste containers
	District wide
	
	
	
	
	3,000.00
	
	300,000.00
	
	
	
	EHU
	WORKS
	

	Construct 3 No. 8-seater institutional toilet
	Anto, Konfueku and Anlo Baech
	
	
	
	
	
	777,250
	300,000
	
	
	
	EHU
	DONERS
	

	Procurement of skip truck
	shama
	
	
	
	
	
	500,000
	
	
	
	
	EHD
	procurement
	

	Procurement of 3No. tricycle
	districtwide
	
	
	
	
	
	110,000
	
	
	
	
	EHD
	procurement
	

	Undertake provision and usage of 200 Household Toilets with Biodigester system in deprived communities
	District wide
	
	
	
	
	250,000.00
	100,000
	100,000
	
	
	
	EHD
	CODA/ Works
	

	Construct 1 No. slaughter slab
	Inchaban
	
	
	
	
	3,000.00
	5,000,000
	6,000.00
	
	
	
	EHU
	WORKS
	

	Acquire an engineered sanitary landfill
	District wide
	
	
	
	
	400,000.00
	
	3,000.00
	3,000.00
	
	
	EHU
	WORKS
	

	Evacuate and Push 10 refuse heaps sites
	District wide
	
	
	
	
	560,000.00
	
	24,000.00
	
	
	
	EHU
	WORKS
	

	Purchase 15no. skip containers
	District wide
	
	
	
	
	24,000.00
	200,000.00
	
	
	
	
	EHU
	WORKS DEPT.
	

	Purchase and supply of cleaning tool – 50 n. wheelbarrows, 2 no. water storage tanks, 50 no shovels, 50 no. pick rods, 25 no spades, 100 no. wellington boots, 30 no. machetes and 20 no. rakes
	District wide
	
	
	
	
	5,000,000.00
	45,000.00
	209,000.00
	
	
	
	EHU
	WORKS DEPT, SDA
	

	Supervise activities of waste management contractors in the district
	District wide
	
	
	
	
	120,000.00
	
	60,000.00
	
	
	
	EHU
	WORKS DEPT,
	

	Sensitize landlords on provision of household latrines.
	District wide
	
	
	
	
	6,000.00
	
	4,500.00
	
	
	
	EHU
	WORKS
	

	Carry out Fumigation and Sanitation improvement activities
	District wide
	
	
	
	
	
	
	45,000.00
	
	
	
	EHU
	ZOOMLION
	

	Organize Community Clean-up activities across the district
	District wide
	
	
	
	
	6,000.00
	
	9,000.00
	
	
	
	EHU
	N GOs/ NYA
	

	Educating the public on proper waste management/CLTS
	District wide
	
	
	
	
	6,000.00
	
	
	
	
	
	EHU
	ISD/NCCE
	

	Reconstitute the Community water and Sanitation Boards in the Various Communities
	District wide
	
	
	
	
	3,000.00
	
	3,000.00
	
	
	
	Planning Unit
	EHU/NGOs
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Train Community Water and Sanitation Board members
	District wide
	
	
	
	
	3,000.00
	
	3,000.00
	
	
	
	Planning Unit
	EHU
	

	Revamping of the DWST at the Assembly and WSMTs in the communities
	District wide
	
	
	
	
	6,000.00
	
	6,000.00
	
	
	
	SDA
	EHU
	

	Reactivate and strengthen the Community –Led Total Sanitation (CLTS) approach
	District wide
	
	
	
	
	6,000.00
	
	3,000.00
	
	
	
	SDA
	EHU
	

	Educate and encourage households to provide household toilets, covered well or boreholes for households and rainwater harvesting
	District wide
	
	
	
	
	
	
	6,000.00
	30,000.00
	
	
	SDA
	EHU/NGOs
	

	Develop a Local Policy and Minimum Standards Operation and Maintenance Policy and Guidelines for WASH activities in the district.
	District wide
	
	
	
	
	6,000.00
	
	
	
	
	
	SDA
	EHU
	

	Create a platform for dialogue between water service providers, political leaders and communities(beneficiaries)
	District wide
	
	
	
	
	6,000.00
	
	
	
	
	
	SDA
	EHU
	

	Develop result- community based strategies to address Open Defecation Free (ODF) issues in our communities
	District wide
	
	
	
	
	3,000.00
	
	9,000.00
	
	
	
	SDA
	EHU
	

	Public education on proper food handling & medical screening
	District wide
	
	
	
	
	
	
	9,000.00
	
	
	
	EHU
	ISD/NCCE
	

	Educating the public on the dangers of stray animals
	District wide
	
	
	
	
	
	
	6,000.00
	
	
	
	EHU
	WORKS
	

	Scale-up sensitization campaigns to promote proper handwashing and hygiene practices particularly among children
	District wide
	
	
	
	
	6,000.00
	
	6,000.00
	
	
	
	EHU/GES
	NGOs
	

	Organize sensitization program on  child abuse, online safety teenage pregnancy
	5 selected communities
	
	
	
	
	
	
	2,500.00
	10,000.00
	
	
	DSW/CD
	UNICEF/NGOs
	

	Capacity building Programme for stakeholders on addressing child labor issues
	District wide
	
	
	
	
	
	
	5,000.00
	15,000.00
	
	
	DSW/CD
	UNICEF/NGOs
	

	Intersectoral training on foster parenting 
	District wide
	
	
	
	
	3,750.00
	
	
	12,500.00
	
	
	DSW/CD
	UNICEF/NGOs
	

	Sensitize community members on existing leap programmes and
helping them to solve challenges
	District wide
	
	
	
	
	5,000.00
	
	2,500
	3,500.00
	
	
	DSW/CD
	SDA
	

	Monitor and Support people with Disabilities (PWDs) with items/cash, school fees and medical bills
	District wide
	
	
	
	
	12,500.00
	400,000.00
	5,000.00
	
	
	
	DSW/CD
	LEAP
	

	Case management; child custody, maintenance, defilement, child neglect etc.
	District wide
	
	
	
	
	
	
	2,500.00
	
	
	
	DSW/CD
	NGOs
	

	Organize District Fund Management committee meetings
	District wide
	
	
	
	
	
	
	5,000.00
	
	
	
	DSW/CD
	NGOs
	

	Organize social services sub- committee meetings
	District wide
	
	
	
	
	
	
	20,000.00
	
	
	
	DSW/CD
	NGOs
	

	Organization and training of PWDs on savings, social issues and income generating activities.
	District wide
	
	
	
	
	
	
	4000.00
	
	
	
	DSW/CD
	NGOs
	

	Procure logistics needed for social welfare Department
	District wide
	
	
	
	
	7,500.00
	
	5,000.00
	12,500.00
	
	
	
DSW/CD
	
procurement
	

	Monitoring and inspection of day care schools and visitation to 200 homes
	District wide
	
	
	
	
	
	
	3,750.00
	
	
	
	DSW/CD
	NGOs/GES
	

	Organize free breast cancer screening to celebrate breast care month
	districtwide
	
	
	
	
	4,200.00
	
	
	13,200.00
	
	
	Gender desk
	UNICEF/NGOs
	

	Organize sensitization on sexual assault and Gender Based Violence
	District wide
	
	
	
	
	6,000.00
	
	
	12,500.40
	
	
	Gender desk
	
UNICEF/NGOs
	

	Sensitization on cervical cancer and HPV vaccination in 3 second cycle institutions
	District wide
	
	
	
	
	6,250.00
	
	
	10,500.00
	
	
	Gender desk
	UNICEF/NGOs
	

	Observe world male mental health day and sensitization on erectile dysfunction
	District wide
	
	
	
	
	6,250.00
	
	
	12,000.00
	
	
	Gender desk
	UNICEF/NGOs
	


	
	
	Sub-Total
	12,565,250
	6,706,430.02
	525,321
	646,916.4
	
	
	
	
	

	
	
	Total
	20,443,917.4
	
	
	
	
	

	ENVIRONMENT, INFRASTRUCTURE AND HUMAN SETTLEMENTS
	

	Project
	Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department
	

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	ICF
	Other
	New
	Ongoing
	Lead
	Collaborating
	

	Grading and maintenance of feeder roads (100km)
	District wide
	
	
	
	
	
	100,000
	
	
	
	
	Works
	DFR
	

	Spot improvements and reshaping of town roads (80km)
	District wide
	
	
	
	
	500,000
	
	
	
	
	
	Works
	DFR
	

	Rehabilitation and creation of access roads in farming communities
(10km)
	District wide
	
	
	
	
	100,000
	
	
	
	
	
	Works
	DFR
	

	Upgrade and reshaping of roads (25 km) across the district
	District wide
	
	
	
	
	63,500,000
	
	
	
	
	
	DFR
	Works
	

	Strengthen the Assembly’s cooperation with Transport Unions (GPRTU & Others)
	District wide
	
	
	
	
	
	6,000.00
	
	
	
	
	SDA
	GPRTU
	

	Promote and institutionalize knowledge, skills and attitudinal change programmes for transport sector personnel
	District wide
	
	
	
	
	6,000.00
	
	
	
	
	
	SDA
	GPRTU 
	

	Procure 2 pick ups for monitoring and revenues
	Office Use
	
	
	
	
	
	
	1,400,000.00
	
	
	
	SDA
	Transport Unit
	

	Enforce road regulations
	District wide
	
	
	
	
	
	
	13,000.00
	
	
	
	City Guards
	Ghana police
	

	Organize Road safety Campaigns
	District wide
	
	
	
	
	
	
	15,000.00
	
	
	
	Road safety authority
	Ghana Police
	

	Facilitate for extension of electrification to rural communities
	District wide
	
	
	
	
	10.000.00
	
	
	
	
	
	Admin
	ECG/Works
	

	Support the installation and maintenance of Streetlights
	District wide
	
	
	
	
	50,000.00
	
	
	
	
	
	Works
	Admin
	

	Facilitate for provision of storm and U-drains
	District wide
	
	
	
	
	40,000
	
	
	
	
	
	CODA
	MP/Works
	

	Facilitate for provision and rehabilitation of bridges
	District wide
	
	
	
	
	40,000
	
	
	
	
	
	CODA /DFR
	MP/ Works
	

	Support Community Initiated Projects (CIP)
	District wide
	
	
	
	
	100,000
	
	
	
	
	
	DA
	CD /Works
	

	Undertake desilting,dredging and opening of storm drains in flood prone communities
	District wide
	
	
	
	
	200,000
	
	
	
	
	
	EHD
	CODA/ Works/
	

	Facilitate the extention of Pipe borne water system to selected communities
	District wide
	
	
	
	
	
	200,000.00
	
	
	
	
	CWSA
	DA/ Works
	

	Drilling and construction of 20no. Borehole water in selected communities 
	District wide
	
	
	
	
	
	
	100,000
	
	
	
	CODA
	 Works
	

	Repair and maintenance of 20no. existing Borehole water in selected communities
	District wide
	
	
	
	
	6,500
	
	27,151.00
	
	
	
	Works
	CWSA
	

	Facilitate the improvement of telecommunication network in deprived communities
	District wide
	
	
	
	
	40,000
	
	
	
	
	
	Admin
	MP/Works
	

	Maintain ICT Buildings and support the improvement of ICT infrastructure
	District wide
	
	
	
	
	100,000
	
	
	
	
	
	CODA
	MP/Works
	

	Construction of Office Complex for the District Security Services with National Ambulance & Fire Stations at Aboadze
	Aboadze
	
	
	
	
	200,000
	
	
	48,000
	
	
	Private companies
	SDA/ GNFS/GPS
	

	Construction of Residential Accommodation for other decentralized departments
	Shama
	
	
	
	
	
	
	100,000.00
	
	
	
	Admin
	NAS / Works
	

	Continuation and completion of District Assembly Block for Agric Department at Shama
	Shama
	
	
	
	
	
	
	902,500
	
	
	
	Admin
	Works
	

	Construction of staff quarters
	Shama
	
	
	
	
	
	100,000.00
	
	
	
	
	Works
	Admin
	

	Continuation and Completion of Area Council Office at Abuesi
	Abuesi
	
	
	
	
	200,000
	
	
	
	
	
	Works
	Admin
	

	Construction of 5No. Area Council Office buildings for Shama, Shama Junction, Inchaban, Assorko, Supomu Dunkwa
	Shama, Shama Junction, Inchaban, Assorko, Supomu Dunkwa
	
	
	
	
	
	
	50,000
	
	
	
	Works
	Admin
	

	Maintenance of District Assembly Office Buildings
	shama
	
	
	
	
	
	400,000
	
	
	
	
	Works
	Admin
	

	Maintenance of District Assembly Official Residential Buildings
	shama
	
	
	
	
	
	
	
	
	
	
	Works
	Admin
	

	Provision and Maintenance of Revenue Collection Posts / Barriers
	District wide
	
	
	
	
	10,000.00
	
	
	
	
	
	Finance
	Works
	

	Prepare and produce designs and work
drawings for approved projects
	District wide
	
	
	
	
	5,000.00
	
	
	
	
	
	Works
	Admin
	

	Prepare and produce Bill of Quantities/ Activity Schedule for approved projects
	District wide
	
	
	
	
	5,000.00
	
	
	
	
	
	Works
	Admin
	

	Undertake management and supervision for approved works and housing, roads, water and sanitation projects
	District wide
	
	
	
	
	5,000.00
	
	
	
	
	
	Works
	Admin
	

	Prepare and produce Operation and Maintenance Plan, maintain and update the Assets Register for the District
	District wide
	
	
	
	
	5,000.00
	
	
	
	
	
	Works
	Admin
	

	Undertake daily inspection and control of developments and enforce the building regulations and code of practice
	District wide
	
	
	
	
	5,000.00
	
	
	
	
	
	Works
	Admin
	

	Form Disaster Volunteer’s Groups (DVGs) across the district
	District wide
	
	
	
	
	
	3,000.00
	
	
	
	
	
NADMO
	
NGOs
	

	Undertake tree planting exercise 
	District wide
	
	
	
	
	
	6,000.00
	
	
	
	
	
NADMO
	
NGOs/forestry
	

	Public education and Sensitization on climate change to
minimize its impact and Initiate Green District campaign
	District wide
	
	
	
	
	6,000.00
	3,000.00
	
	
	
	
	NADMO
	 forestry
	

	Organize Community Engagements on Disaster Risk
Reduction Measures
	District wide
	
	
	
	
	3,000.00
	
	
	
	
	
	NADMO
	GNFS
	

	Communal labour; desilting of drains, clean up exercise
	District wide
	
	
	
	
	6,000.00
	
	
	
	
	
	NADMO
	Traditional Leaders
	

	Build the Capacity of NADMO Staff, DVGs and Organized Groups
on Disaster Management
	District wide
	
	
	
	
	
	4,500.00
	
	
	
	
	NADMO
	GNFS/GES
	

	Organise District Disaster Management Committee Meetings
	District wide
	
	
	
	
	7,500.00
	3,000.00
	
	
	
	
	NADMO
	SDA
	

	Observe International Day for Disaster Risk Reduction (IDDRR)
	District wide
	
	
	
	
	12,000.00
	
	
	
	
	
	NADMO
	NGOs
	

	Provide Relief Support to Disaster Victims and reconstruction
	District wide
	
	
	
	
	
	93,000
	
	
	
	
	NADMO
	District Assembly
	

	Risk and safety inspection at public spaces/Indusrial and fuel pump visitation
	District wide
	
	
	
	
	5,000.00
	5,000.00
	
	
	
	
	NADMO
	SDA
	

	Revision of Structure Plan
	District wide
	
	
	
	
	
	37,500.00
	37,500.00
	
	
	
	PPD
	SDA
	

	Prepare new local schemes and revision of existing Planning Schemes at Dwomo, Komfoeku, Supomu Dunkwa, Atwerboanda, Assorko, Essamang, Beposo, Abuesi/Aboadze
	Selected communities
	
	
	
	
	
	5,000.00
	175,000.00
	
	
	
	PPD
	SDA
	

	Organization of Land Use Conference at Shama
	Shama
	
	
	
	
	
	
	15,000.00
	
	
	
	PPD
	SDA
	

	Sensitization of Chiefs & families on the need to sell lands in conformity with the planning schemes district wide
	District wide
	
	
	
	
	
	
	50,000.00
	
	
	
	PPD
	ISD, NCCE
	

	Acquisition of land & facilitation of relocation of Inchaban market to new market site
	Inchaban
	
	
	
	
	
	
	50,000.00
	
	
	
	PPD
	Central Admi
	

	Organization of monthly technical sub-committee meeting and Spatial Planning Committee meetings.
	District wide
	
	
	
	
	
	
	50,000.00
	
	
	
	PPD
	SDA
	

	Extension of street naming and Property Addressing Exercise to these communities; Ituma, Inchaban, Dwomo, Assorko, Essamang, Yabiw, Supomu Dunkwaw, Beposo, Anto
	Selected communities
	
	
	
	
	
	
	30,000.00
	
	
	
	PPD
	Central Administration
	

	Mapping, documentation and protection of Assembly lands.
	district wide
	
	
	
	
	
	
	30,000.00
	
	
	
	PPD
	SDA/lands
	

	Organize Public education on permitting in the various communities.
	district wide
	
	
	
	
	
	
	30,000.00
	
	
	
	PPD
	ISD
	

	Preparation of district Geospatial data.
	district wide
	
	
	
	
	3,000,000
	
	
	
	
	
	PPD
	SDA
	

	Ensure the production of basemaps, orthophotos and topographical maps district wide
	district wide
	
	
	
	
	
	5,000.00
	
	
	
	
	PPD
	SDA.
	

	Training on the preparation of local plans using GIS and other geospatial tools at shama
	shama
	
	
	
	
	
	
	10,000.00
	
	
	
	PPD
	LUSPA
	

	Procurement of 3 Energy efficient laptop computers, two (1)A3 colour printer, 2 HP laser jet (P1102), 2 A3 colour scanners, 3 Desktop computers, 1 drone
	Physical Planning Dept
	
	
	
	
	
	
	37,500.00
	
	
	
	Physical Planning Dept
	Central Administration
	

	
	
	Sub-Total
	3,742,500.00
	1,080,000.00
	1,126,651
	48,000
	
	
	
	
	

	
	
	Total
	5,927,151.00
	
	
	
	
	

	GOVERNANCE AND INSTITUTIONAL DEVELOPMENT
	

	

Project
	

Location
	Time Frame
	Cost
	Project Status
	Implementing Institution/Department
	

	
	
	Q1
	Q2
	Q3
	Q4
	GoG
	DACF
	ICF
	Other
	New
	Ongoing
	Lead
	Collaborating
	

	Intensify education on rights and responsibilities of electorates
	District wide
	
	
	
	
	2,687.50
	
	
	2,687.50
	
	
	NCCE
	NGOs
	

	Intensify public awareness on the need for equal gender at the Assembly for inclusive citizen participation in governance
	District wide
	
	
	
	
	2,437.50
	
	
	2,687.50
	
	
	NCCE
	NGOs
	

	Construct/rehabilitate Area council offices
	Shama Junction
	
	
	
	
	
	
	300,000
	40,000.00
	
	
	SDA
	works
	

	Provide logistics for the Area councils- - computers and accessories
	District wide
	
	
	
	
	107,500.00
	
	
	
	
	
	SDA
	NGOs
	

	Reconstitution of the Area Councils
	District wide
	
	
	
	
	
	
	1,562.00
	
	
	
	SDA
	NGOs
	

	Train Area Council members on Participatory Planning, Budgeting, M&E and other relevant araes
	District wide
	
	
	
	
	
	
	200,000
	
	
	
	SDA
	NGOs
	

	Allocate District officers to manage the Area Councils
	District wide
	
	
	
	
	
	
	1,250.00
	
	
	
	HR
	SDA
	

	Organize , Meet the Press on Assembly programs and Achievements.
	District wide
	
	
	
	
	
	
	3,125.00
	
	
	
	ISD
	Planning Unit
	

	Organize DCEs Community Engagements
	District wide
	
	
	
	
	11,875.00
	
	11,875.00
	6,342.87
	
	
	SDA
	ISD
	

	Organize stakeholders’ forum on planning process and Budgeting
	District wide
	
	
	
	
	
	
	12,250.00
	
	
	
	SDA
	
	

	Conduct Monthly Radio Sensitization on Assembly program Implementation andAchievements
	District wide
	
	
	
	
	
	
	1,250.00
	
	
	
	Planning Unit
	ISD
	

	Organize quarterly DCEs engagement with the Public on Radio
	District wide
	
	
	
	
	54,125
	
	6,250.00
	
	
	
	DCE
	Planning Unit
	

	Organize quarterly DPCU Meetings.
	District wide
	
	
	
	
	
	95,000.00
	9,200.00
	
	
	
	Plan. Unit
	SDA
	

	Prepare Annual Action Plan
	District wide
	
	
	
	
	
	100,000.00
	
	
	
	
	Plan. Unit
	SDA
	

	Prepare Annual Budgets
	District wide
	
	
	
	
	
	100,000.00
	
	
	
	
	Budget Unit
	SDA
	

	Conduct Review of Annual Action Plans
	District wide
	
	
	
	
	
	50,000.00
	9,200.00
	
	
	
	Plan. Unit
	SDA
	

	Conduct Review of Annual Budgets
	District wide
	
	
	
	
	
	50,000.00
	9,200.00
	
	
	
	Budget Unit
	SDA
	

	Organize Town Hall Meetings
	District wide
	
	
	
	
	12,250.00
	200,000.00
	
	9,750.00
	
	
	Plan. Unit
	SDA
	

	Project monitoring 
	District wide
	
	
	
	
	
	150,000.00
	
	
	
	
	Plan. Unit
	SDA
	


	Procurement of Vehicle for monitoring
	shama
	
	
	
	
	
	
	800,000.00
	
	
	
	SDA
	procurement
	

	Mount Accountability billboards at the various Area Councils
	District wide
	
	
	
	
	
	
	35,250.00
	
	
	
	Plan. Unit
	NGOs/
	

	Conduct audit committee meeting
	District wide
	
	
	
	
	
	85,000
	
	
	
	
	IAU
	SDA
	

	Encourage and Support Communities to undertake self-help projects
	District wide
	
	
	
	
	
	
	51,250.00
	
	
	
	SDA
	Private Sector
	

	Construction of Staff Accommodation (DCD Bungalow)
	Shama
	
	
	
	
	
	62,500.00
	1,500,000
	
	
	
	SDA
	Works Dept.
	

	Strengthening Client Service Department at the Assembly
	Shama
	
	
	
	
	
	
	10,250.00
	
	
	
	SDA
	HR
	

	Educate and sensitize citizens on their rights and responsibilities.
	District wide
	
	
	
	
	
	
	1,250.00
	
	
	
	NCCE
	ISD
	

	Organize Capacity Training capacity building for CBO, community members and the Sub- structures to improve service delivery and data Collection of the District assembly
	District wide
	
	
	
	
	1,250.00
	
	1,250.00
	
	
	
	Planning Unit
	NGOs
	

	Procure and install VPN to connect to other offices outside of the Assembly
	Area Council
	
	
	
	
	1,250.00
	
	4,963.00
	
	
	
	MIS
	SDA
	

	Procure office equipment for offices
	SDA
	
	
	
	
	6,250.00
	2,625.00
	300,000
	
	
	
	Procurement
	SDA
	

	Maintenance of furniture and fixtures
	District wide
	
	
	
	
	
	184,875
	
	
	
	
	Works Dep’t
	SDA
	

	Ensure effective implementation of the National Anti- Corruption Action Plan (NACAP)
	District wide
	
	
	
	
	1,250.00
	
	100,000
	
	
	
	Focal Person
	NCCE
	

	Mounting of Suggestion box at the Assembly
	SDA
	
	
	
	
	
	
	250.00
	
	
	
	Focal Person
	NGO
	

	Engage CSOs and other stakeholders in the District in the Fight against Corruption.
	District wide
	
	
	
	
	
	
	6,250.00
	
	
	
	Focal Person
	NCCE/NGOs
	

	Organize Public education and awareness programs on the evils of corruption and the ethos of anti-corruption in the Society.
	District wide
	
	
	
	
	
	
	1,250.00
	
	
	
	Focal Person
	NCCE
	

	Organize monthly Radio education and sensitization on Corruption related issues.
	District wide
	
	
	
	
	
	
	3,750.00
	
	
	
	Focal Person
	NCCE
	

	Encourage the formation of community “watch- leads”
	District wide
	
	
	
	
	
	
	6,250.00
	
	
	
	SDA
	GPS
	

	Provide office for city guards at Beposo Market
	Beposo
	
	
	
	
	
	
	15,500.00
	
	
	
	SDA
	GPS
	

	Provide support to the District Police Service
	Shama
	
	
	
	
	
	
	18,500.00
	
	
	
	SDA
	GPS/NGOs
	

	Strengthening the Shama Traditional Council to promote development
	Shama
	
	
	
	
	
	
	5,000.00
	
	
	
	SDA
	Private Sector
	

	Enhance private sector participation in culture promotion
	District wide
	
	
	
	
	3,125.00
	
	
	
	
	
	SDA
	Private Sector
	

	Position of the District as a preferred destination for business, education and tourism
	District wide
	
	
	
	
	1,250.00
	
	
	
	
	
	SDA
	Private Sector
	

	Organise home coming summit for citizens in the diaspora
	District wide
	
	
	
	
	3,125.00
	
	
	
	
	
	SDA
	Private
	

	Implement Open Governance Partnership (OGP) activities
	District wide
	
	
	
	
	
	
	
	50,000.00
	
	
	Plan. Unit
	OGP Secretariat
	

	
	
	Sub- Total
	375,250.00
	250,000.00
	314,625.00
	106,092.87
	
	
	
	
	

	
	
	Total
	1,045,967.87
	
	
	
	
	



