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[bookmark: _Toc190880113]EXECUTIVE SUMMARY
The Shama District Assembly, established in 2007, operates under the National Development Planning Commission Systems Act, 1994 (ACT 480), Regulation 8 Section 3 and Regulation 19 of the NDPC Legislative Instrument (L.I. 2232), and the Local Governance Act, 2016 (Act 936). These legal provisions mandate the Assembly to plan, implement, monitor, and evaluate development policies, programs, and projects within the district.
Through the District Planning Coordinating Unit (DPCU), the Assembly conducted Monitoring and Evaluation (M&E) activities in collaboration with beneficiary/host departments, NGOs, traditional authorities, beneficiary communities, the Internal Audit Unit, Social Accountability Committee members, opinion leaders, Assembly members, and execution agencies such as contractors. These efforts facilitated tracking project progress, identifying challenges, and extracting lessons to improve future development initiatives.
[bookmark: _Toc190880114]Implementation of the 2024 Annual Action Plan (AAP)
The 2024 Annual Action Plan (AAP) outlined 320 planned projects and programs, with an estimated budget of GH¢16,590,000.00. By the end of the year, the district achieved a 94.68% implementation rate, successfully executing 303 activities. This represents an improvement from the 92.98% completion rate in 2023. Additionally, 73.03% of the Medium-Term Development Plan (MTDP) 2022–2025 had been implemented, at the end of 2024.
The district excelled in all six development dimensions, particularly in:
· Economic Development: 51 out of 55 planned activities were completed, contributing to job creation and business growth through the support of SMEs, financial linkages, and local trade exhibitions.
· Social Development: 127 out of 133 activities were executed, improving education, health services, gender equality, and social protection programs.
· Infrastructure and Human Settlements: 47 out of 50 activities were completed, including road rehabilitation, drainage systems, and climate action initiatives.
· Governance, Corruption, and Public Accountability: 58 out of 60 planned initiatives were executed, improving stakeholder engagement, transparency, and accountability.
· Emergency Planning and Response: 8 out of 10 activities were carried out, reducing disaster impacts and improving community resilience.
By the end of 2024, GH¢18,664,986.68 was mobilized, exceeding the revenue target by 12.5%. This was due to increased IGF collection efforts, support from development partners, and improved property rate collection after regaining responsibility from the Ghana Revenue Authority (GRA). Projected expenditure for 2024 was GH¢9,943,500.00, but actual spending totaled GH¢16,507,756.07 reflecting higher capital investment in infrastructure projects, health services, education, and governance programs.
Key Achievements in 2024
· Education: Net enrollment reached 69.4%, and JHS pass rates improved from 55% in 2023 to 64.6% in 2024 due to increased logistical support and monitoring in schools.
· Health: The district recorded zero maternal mortality and a reduction in malaria-related fatalities, although Outpatient Department (OPD) attendance was low due to reliance on pharmacies and herbal remedies.
· Road Infrastructure: 8.4km of feeder roads were reshaped to improve accessibility, particularly Komfueku to Shama Junction and Yabiw to Yabiw Junction. Much of this intervention came through the District Road Improvement Programme
· Electricity Coverage: Achieved 100% electrification for all communities connected to the national grid.
· Local Economy and Agriculture: Yield studies were conducted on rice, maize, cassava, and plantain, and farmers were trained in modern farming techniques to increase production.
[bookmark: _Toc190880115]Challenges Encountered
· Delayed release of DACF funds, affecting project execution timelines.
· Inadequate logistics and vehicles for revenue mobilization and project monitoring.
· Limited participation in gender and social protection programs, particularly among women.
· Poor road conditions, especially in farming communities, lead to higher transportation costs for agricultural produce.
[bookmark: _Toc190880116]Way Forward and Recommendations
· Strengthening revenue mobilization by increasing training for revenue collectors and introducing incentive schemes.
· Enhance monitoring and evaluation to improve efficiency and accountability in project execution.
· Increase investments in road infrastructure to boost economic activities, particularly in agriculture and trade.
· Expand community engagement programs to encourage active participation in governance and local development.
[bookmark: _Toc190880117]Conclusion
Despite economic challenges, the Shama District Assembly demonstrated resilience and efficiency in achieving significant milestones in infrastructure, economic growth, social development, and governance. Moving forward, the Assembly will prioritize sustainable resource mobilization, strengthen stakeholder collaboration, and enhance capacity-building initiatives to sustain progress and improve service delivery.
This report follows the 25 Core Indicators recommended by the NDPC and district-specific performance metrics under the 2022–2025 DMTDP, providing a detailed analysis of achievements, challenges, and recommendations to guide informed decision-making.
The report is structured into three chapters:
· Chapter One presents the general introduction.
· Chapter Two details the Monitoring and Evaluation (M&E) activities conducted in 2024.
· Chapter Three outlines recommendations and the way forward.
Performance analysis is visually represented through charts and graphs for easy interpretation and reference.







[bookmark: _Toc190880118]CHAPTER ONE
[bookmark: _Toc190880119]GENERAL INTRODUCTION

1 [bookmark: _Toc190880120]INTRODUCTION
[bookmark: _Toc505266552][bookmark: _Toc505266908][bookmark: _Toc505335499]The Shama District Assembly was carved out of the former Shama Ahanta East Metropolitan Assembly (SAEMA) and established in December 2007 by Legislative Instrument (LI 1882) with Shama town as its administrative Capital. Officially, it was inaugurated in March 2008. The Assembly is required by Section 2 sub-section (1) f and g of the National Development Planning Commission Systems Act, 1994 (ACT 480); Regulation 8 section 3 and Regulation 19 of the NDPC Legislative Instrument (L.I. 2232) and section 12 (3a, b, e; 4e), 46 (1b) and 83 (g & h) of the Local Governance Act, 2016 (Act,936) to plan, implement and monitor and evaluate the development of policies, programmes and projects being executed in the district.
The provisions mandate the Assembly to regularly inform Central, Regional, and Local Level Authorities, along with all concerned stakeholders, about the advancements in policies, programs, and projects within the district. To fulfill this responsibility, the Assembly compiles and submits reports detailing the progress and impact of these initiatives on a quarterly and annual basis to the National Development Planning Commission (NDPC), facilitated through the Regional Coordinating Council (RCC). Simultaneously, the contents of the report are disseminated to other pertinent stakeholders within the district.
This Annual Progress Report comprehensively outlines the activities carried out by the Assembly from January to December 2024. These activities have been duly reported by the various departments of the Assembly and are presented in three sections with headings, subheadings, and concluded with key findings, recommendations, and conclusions. 
1.1 [bookmark: _Toc190880121]Purpose of M&E for the Year, 2024
Through the District Planning Coordinating Unit, the Shama District Assembly carried out M&E for the period under discussion in collaboration with beneficiary/host departments, NGOs, traditional authorities, beneficiary communities, the Internal Audit Unit, members of the Social Accountability Committee, and execution agencies such as contractors.
The main reasons for the M&E exercise are enumerated below:
· To ascertain the achievements being made (progress) regarding meeting the Development Goals, Objectives and Targets as outlined in the District Medium Term Development Plan (DMTDP 2022-2025).
· To track, assess and compare actual performance of programmes and projects against our set targets effectively and efficiently.
· To generate reliable and accurate information/ data to help make sound policies and improved decisions for the realization of the district goals and objectives. 
·  To review actions on implementation of plans and budgets and assess the impact of the various interventions as stated in the DMTDP (2022-2025). 
· To establish the level or extent of citizens’ satisfaction with services delivery in the district. 
· To provide opportunities for stakeholders to familiarize themselves with the various projects and programs being implemented in the district and ask questions.
· To provide feedback to the Stakeholders in the District.
· To increase stakeholders’ commitment in the participation of programme implementation to achieve holistic success of programmes. 
· To build and strengthen stakeholders’ relationship for enhanced program implementation.
· To provide information for better transparency and accountability.
The outcomes and findings of the M&E exercise generated through reports are disseminated to various stakeholders and validated with emphasis on the achievements, challenges, and recommendations.
1.2 [bookmark: _Toc190880122]Processes Involved in M&E
This annual progress report compiles information on major interventions carried out by the district's departments, agencies, and the private sector. Below are the primary procedures followed in the creation of this report and project monitoring:
· Project Site Inspections and Meetings: To gather reliable information for the APR preparation, a team from the Core DPCU conducted site meetings and inspections at all project locations. These inspections, along with the harmonized reports from previous meetings, were incorporated into this APR.
· Monitoring and Evaluation (M&E) Exercises: The DPCU conducts quarterly monitoring visits to track and assess the progress of ongoing projects and evaluate the impact of completed ones. Before these M&E activities, the DPCU Secretary (DPO) arranges a meeting to explain the purpose of the exercise. Team members are then divided into pairs, with each pair assigned specific projects to evaluate.
· Use of Checklists: Each team follows the M&E guidelines and checklist provided by the DPCU, ensuring consistency in report presentations and easy harmonization.
· Compilation of M&E Reports and Presentations: Each team, led by a leader and secretary, prepares comprehensive reports which are presented to the DPCU during meetings. These reports are harmonized and incorporated into the APR. The M&E exercises are participatory, involving DPCU members, Development Planning and Works Sub-Committees, Assembly members from host communities, project beneficiaries, lead departments, user agencies, and local chiefs.
· DPCU Meetings: The DPCU organizes meetings where department heads present their activities. Copies of these presentations are submitted to the DPCU Secretary for harmonization. The format for the APR was discussed in an earlier meeting, with feedback from the National Development Planning Commission shared with all members to ensure consistency.
· Official Requests: The DPCU Secretariat formally requests each department to submit details of their activities, including all programs, projects, and updates on national policies or interventions. These submissions are captured in annual reports and shared with the DPCU Secretary. The content of these reports is reviewed, harmonized, and incorporated into the APR.
· Data Collection: The DPCU collects data from both primary and secondary sources to analyze and assess the impact of programs and projects on the recipient communities. Secondary data includes reports from departments, NGOs, development partners, and MDAs, as well as minutes from management meetings and subcommittees. Primary data is gathered through structured interviews and open-ended discussions with officers overseeing key interventions like NHIS, 1D1F, DCAT, and others.
· Data Validation Exercise: A data validation session took place on Wednesday, January 23rd, 2024, at the Riverside Conference Hall, where the report was presented for scrutiny and validation. The report was reviewed and endorsed by various stakeholders, including department heads, Assembly members, chiefs, community leaders, and association representatives. The validation focused on the progress of projects, revenue generation, critical poverty reduction programs, core district indicators, and evaluation results. Stakeholders were given the opportunity to ask questions for clarification.
· Report Review by the DCD and DCE: After the DPCU Secretariat completed the report, copies were reviewed by the DCE and DCD to ensure the content accurately reflected the situation on the ground. Once finalized, the report was submitted to the WRCC and the NDPC.
Sample Photos of Monitoring Activities for the period 
[image: ][image: ]
[bookmark: _Toc398563494][bookmark: _Toc445286187]
1.3 [bookmark: _Toc190880123]Summary of Achievements of the Implementation of the DMTDP (2022-2025)
This section presents the analysis of the proportion of the Annual Action Plan and the DMTDP (2022-2025) implemented at the end of 2024. It discussed the key results achieved and the implication on the attainment of the district goals and objectives. Below are the details.
1.4 [bookmark: _Toc190880124]Analysis of the proportion of the Annual Action Plan implemented.
[bookmark: _Ref18937390][bookmark: _Ref64392127]The successful implementation of 303 out of 320 programmes and activities outlined in the Shama District Assembly's 2024 Action Plan represents a significant achievement, reflecting a 94.68% success rate compared to 92.98% in 2023. This improvement highlights notable progress in local development and demonstrates a strong commitment to efficiency in executing planned initiatives. Despite prevailing economic challenges, including inflation and its impact on the standard of living, the Assembly’s success can be attributed to effective community engagement, stakeholder collaboration, and transparency in reporting the status of initiatives. Additionally, proactive measures in addressing community needs have contributed to fostering a sense of ownership and participation, ultimately promoting sustainable growth across the district.


[bookmark: _Toc190880249]Table 1: Details of the Annual Action Plan Implemented under the Agenda for Jobs Policy Framework
	S/N
	DEVELOPMENT DIMENSION
	2022
	2023
	2024

	
	
	PLAN
	EXECUTED
	PLAN
	EXECUTED
	PLAN
	EXECUTED

	1
	Economic Development
	51
	46
	52
	49
	55
	51

	2
	Social Development
	117
	111
	129
	123
	133
	127

	3
	Environment, Infrastructure and Human Settlement
	44
	42
	41
	34
	50
	47

	4
	Governance, Corruption and Public Accountability
	50
	45
	43
	39
	60
	58

	5
	Emergency Planning and Response (Including Covid-19 Recovery Plan)
	10
	9
	8
	8
	10
	8

	6
	Implementation, Coordination, Monitoring and Evaluation
	12
	11
	12
	12
	12
	12

	TOTAL
	284
	264
	285
	265
	320
	303



1.5 [bookmark: _Toc190880125] Implication of Results on the District Development Goals and Objectives
With reference to the table above, the district excelled across all six development dimensions by allocating resources and implementing a range of interventions for overall progress. Specifically, in Economic Development, 51 out of 55 activities were carried out, and in Social Development, 127 out of 133 activities were implemented according to the table. In the categories of Environment, Infrastructure, and Human Settlement, 47 out of 50 activities were successfully implemented. Concerning Governance, Corruption, and Public Accountability, 58 out of 60 activities were effectively executed. Emergency Planning and Response witnessed the completion of all 8 activities, and Implementation, Coordination, Monitoring, and Evaluation saw the successful implementation of all 12 activities. In total, 303 out of 320 activities were implemented, leaving 17 activities pending.
The Assembly placed significant emphasis on Social Development, demonstrating greater commitment to this sector than to others. This strategic focus played a crucial role in strengthening the healthcare management system, improving sanitation standards, and advancing gender equality initiatives throughout the district.
Similarly, Economic Development was prioritized, with targeted efforts to support small and medium-sized enterprises, leading to notable improvements in the business environment. The establishment of the District Local Economic Development Platform served as a catalyst for business promotion and networking. Additionally, public sensitization campaigns, conducted via radio broadcasts and community forums, highlighted the importance of tax compliance. These initiatives contributed to the Assembly's 2024 objective of fostering a strong and resilient economy.
Also, in the year under review, the Assembly placed greater emphasis on Environment, Infrastructure, and Human Settlement development compared to the previous year, 2023. This strategic focus resulted in significant improvements in spatial planning, as evidenced by a rise in the number of developers seeking approval for development permits. Additionally, governance, corruption control, and public accountability saw substantial advancements, promoting increased transparency, inclusivity, and accountability within the district.
1.6 [bookmark: _Toc190880126]Overall Proportion of the DMTDP (2022 -2025) Implemented
This section examines the overall progress of the District Medium Term Development Plan (DMTDP) from its inception in 2022 through its third year of implementation (2022–2025). Given the importance of assessing implementation trends, the Assembly has undertaken this review to identify challenges, lessons learned, and areas for improvement in the remaining two years of the plan.
As the year under review marks the third year of the DMTDP (2022–2025), the Assembly conducted an evaluation of the implementation of planned activities. The assessment revealed that, as of December 2024, the Assembly successfully implemented 73.03% of the activities outlined in the plan, a significant improvement from the 49.36% recorded in 2023. This notable achievement is largely attributed to increased revenue from various sources, which provided the financial capacity to undertake more projects in 2024.
A summary of the overall implementation progress of the DMTDP (2022–2025) is presented in Table 2 below.

[bookmark: _Toc190880250]Table 2: Proportion of The DMTDP Implemented
	
INDICATORS
	2021
	2022
	2023
	2024

	
	BASELINE
	TARGET
	ACTUAL
	TARGET
	ACTUAL
	TARGET
	ACTUAL

	Proportion of the annual action plans implemented by the end of the year
	89.2%
	100%
	92.96%
	100%
	92.98%
	100%
	94.68%

	A. Percentage completed
	85.7%
	100%
	62.1%
	100%
	69.82%
	100%
	78.87%

	B. Percentage of ongoing interventions
	13.1%
	0
	26.9%
	0
	20.35%
	0
	16.83%

	C. Percentage of interventions abandoned
	0.0%
	0
	3%
	0
	2.81%
	0
	0%

	D. Percentage of interventions yet to start
	1.2%
	0
	8%
	0
	7.02
	0
	4.3%

	Proportion of overall MTDP Implemented by the end of the year.
	90.02%
	25%
	24.20%
	50%
	49.36%
	75%
	73.03%


Source DPCU, 2024

1.7 [bookmark: _Toc190880127]Implication of Results on District Development Goals and Objectives
As illustrated in Tables 1 and 2, the Assembly undertook various projects and activities in 2024 to achieve its development goals and objectives. Out of the 320 activities planned for the year, 303 were successfully executed. Among these, 239 projects (78.87%) were fully completed, 51 (16.83%) were still in progress, and 13 (4.3%) had yet to commence. All development parameters outlined in the Annual Action Plan (AAP) and the District Medium Term Development Plan (DMTDP) positively contributed to the implementation of these projects.
To uphold accountability, transparency, and value for money, the Assembly adopted a participatory approach in both project execution and monitoring. As a result of the successful implementation of these initiatives in 2024, several key achievements were recorded, including the following:
· The disbursement of the District Assemblies Common Fund (DACF) to Persons with Disabilities (PWDs) have significantly contributed to poverty reduction among PWDs, the poor, and other vulnerable groups in the district, thereby promoting their economic empowerment.
· Strengthened collaboration with Development Partners and Non-Governmental Organizations (NGOs), particularly GIZ and Friends of the Nation, to support the district in the effective implementation of various development activities.
· Improved execution of projects, resulting in enhanced service delivery in key sectors such as education, healthcare, and water supply.
· Increased citizen participation in the Assembly’s activities. Despite economic challenges affecting operations, the Assembly successfully organized two (2) Town Hall Meetings to communicate achievements, discuss challenges, and share best practices with stakeholders.
· Enhanced efficiency within the Agriculture Department has led to increased food production, particularly in maize, cassava, and rice cultivation, as well as improved livestock farming, including goat, pig, and poultry production.
· Expanded support for Persons with Disabilities (PWDs) through the provision of materials and financial assistance, enabling them to engage in productive economic activities, access education, and cover medical expenses.
· Improved access to potable water and a reduction in waterborne diseases, resulting from the provision of boreholes across rural communities in the district.
· Increased access to potable water in urban areas, as expanded Ghana Water Supply facilities have improved water availability for residents.
· Strengthened support for vulnerable groups, with PWDs who received financial assistance successfully investing in businesses, generating profits, and improving their livelihoods to support their families.
[bookmark: _Toc191274766]Figure 1: Status of Project implementation from 2021 to 2024

Source DPCU, 2024
1.7.1 [bookmark: _Toc190880128]Analysis of Graph and Implication of Results
The data above clearly indicates that the Assembly's performance in 2024 was notably more effective in executing initiatives and plans compared to previous years. The positive outcomes can be attributed to several key factors: enhanced supervision, monitoring, and evaluation by the DPCU, greater citizen involvement through radio programs focused on taxation, stronger support from both the public and stakeholders, improved donor relationships, and continuous oversight by auditors, ensuring that funds for ongoing projects were disbursed on schedule. In response to the challenge of insufficient resources, the Assembly also opted to award projects to contractors who could pre-finance and complete them within the set timeframes.
However, despite these achievements, the Assembly fell short of fully implementing the plans. The following limitations were identified as the primary reasons for this gap:
· A lack of leadership commitment to allocating resources effectively for the execution of the plan (AAP/DMTDP).
· Budgeting practices often deviated from established procedures, with many new activities being submitted for inclusion by departments. This resulted in the preparation of the budget based on new submissions, which did not align with the original plan (AAP).
· Limited commitment from the community towards the programs, coupled with low participation from women in gender and social protection programs.
· The adverse economic conditions, which significantly hindered the smooth execution of projects. Efforts to mobilize revenue were hampered by the President's preventative measures, and many institutions took advantage of the situation to delay payments or request discounts on fees.
· Finally, the delayed release of funds further impacted on the implementation of the program.
This analysis highlights the contrasting factors that contributed to both the successes and the challenges faced by the Assembly in 2024.

1.8 [bookmark: _Toc190880129]Challenges Encountered in Implementing the DMTDP 2022-2025
The implementation of the 2024 Annual Action Plan and the M&E were not devoid of challenges. The Assembly was faced with the challenge of inadequate funding for the implementation of activities in the Plan. Funds earmarked for the period were not realized in full due to the delay in releases and deductions at source on the implementation of the Central Government transfers, among others. This hindered the ability of the Assembly to implement all planned projects. 
· The pollution of the Pra river by illegal miners affected fish productivity. Fishers go as far as cote d’ivoire before getting a good catch. Though galamsey is not practiced in Shama, the polluted Pra joins the see at shama, Anlo beach to be precise. 
· Poor road network and condition also hindered the smooth implementation of the Plan in some communities and most often hindered monitoring activities. 
· Logistical challenges faced by some Departments of the Assembly also made it difficult for them to reach some communities. 
· Collecting updates on the indicator levels from some of the departments and agencies such as the Domestic Violence and Victims Support Unit (DOVVSU) delayed the process because of non-response and reluctance to release data.  
· Also, in most cases the formats and the units of measurement used by the departments for submission of the same information are different. To address this, new estimations had to be made so that the right figures could be submitted. 
· More so is the indiscriminate selling of large areas of farmlands to multi-nationals and para-rubber farmers leading to destruction of existing cocoa and other food crop farms. This situation if not halted is potentially potent for food insecurity in the future.
· Inadequate funds to organize M&E meetings were also a challenge.                        
                                                                


[bookmark: _Toc190880130]CHAPTER TWO (2)
[bookmark: _Toc190880131]MONITORING AND EVALUATION ACTIVITIES REPORT
2 [bookmark: _Toc190880132]Introduction
This section of the report provides a comprehensive review of the performance of the 2024 Annual Action Plan as outlined in the Medium-Term National Development Policy Framework (Agenda for Jobs: Creating Prosperity and Equal Opportunity for All 2022-2025). It also includes an analysis of the operations of decentralized departments and agencies that are aligned with the Shama District Medium-Term Development Plan (2022–2025) during the specified year.
Key components of this section include: the status of programs and projects for the year, updates on funding sources and disbursements, progress on indicators and targets, critical development and poverty issues, evaluations conducted with their findings and recommendations, participatory monitoring and evaluations (PM&E) carried out with their results, and a conclusion with a look toward the future.

2.1 [bookmark: _Toc190880133]Programme/Project Status for the year 
2.1.1 [bookmark: _Toc190880134]Physical Projects
Several physical projects were executed during the year under review. Detailed information about these projects, including their descriptions, contract sums, and implementation status, is provided in the project register/matrix in Appendix 1, along with details on the repair and maintenance of existing infrastructure in Appendix 2.
The 2024 project registry lists 17 physical projects. To monitor their progress, the DPCU, along with all parties involved, conducted monitoring and assessment activities every three months. Funding for these projects came from various sources, including the DACF, MPCF, DACF-RFG, and GET Fund. By year-end, the projects were at different stages of completion. Some had their timelines extended due to delays in external funding disbursements. While some projects were completed, there were still outstanding retention amounts to be paid to the contractors. However, all ongoing and unfinished projects have been carried over into 2025 to ensure their full completion, supporting the district’s efforts to achieve its goals and objectives. The completion of these projects from diverse funding sources will significantly improve the quality of life for citizens in the district.
2.2 [bookmark: _Toc190880135] Repair And Maintenance of Existing Infrastructure
In Shama District, repair and maintenance of existing infrastructure are essential to ensuring the longevity, functionality, and safety of critical resources. Maintenance activities encompass a variety of tasks, such as addressing wear and tears, repairing structural damage, and conducting regular inspections to prevent potential hazards. By prioritizing maintenance, the Shama District Assembly can extend the lifespan of infrastructure, minimizing the need for costly replacements or major repairs in the future. As shown in the table (Appendix 2), the Assembly has effectively maintained its infrastructure, which has positively impacted the overall quality of life for residents by ensuring the reliability of services such as transportation, utilities, and public facilities. This commitment to regular maintenance has also supported economic stability by preserving property values, attracting investment, improving infrastructure, and minimizing disruptions to business activities, all of which align with the district's goals and vision. Additionally, maintaining infrastructure boosts community resilience to natural disasters and other emergencies. Therefore, investing in repair and maintenance is crucial for promoting sustainable development, driving economic growth, and protecting the well-being of Shama District residents.
2.2.1 [bookmark: _Toc190880136]Programmes
A total of 286 activities were recorded in the programmes register for the reporting year. These programmes span all six development dimensions outlined in the National Medium-Term Development Policy Framework: AGENDA FOR JOBS: CREATING PROSPERITY AND EQUAL OPPORTUNITY FOR ALL, 2022-2025. Detailed information, including the total number of beneficiaries, is provided in a matrix in Appendix 3.
Challenges encountered during programme implementation included the low level of public engagement and delays in the allocation of funds for programme execution. Despite these challenges, the successful implementation of most activities in the Annual Action Plan played a significant role in achieving the Assembly's broader development goals and objectives. These activities have had a positive impact on various indicators, particularly in education, health, water and sanitation, and roads. Overall, there has been an improvement in the quality of life, with a reduction in poverty levels, the development of substantial capital, and the creation of a limited number of job opportunities through business training programmes.
2.3 [bookmark: _Toc190880137]Update on Funding Sources 
This section presents an analysis of the sources of funds for the Assembly, total amount received and how these funds were utilized (expenditure) within the period under review. The information is presented in tabular and graphical format to enhance readers’ understanding.
2.3.1 [bookmark: _Toc190880138]Update on Revenue Sources
The Assembly's traditional revenue sources include the District Assembly Common Fund (DACF), Government of Ghana (GoG), District Performance Assessment Tool (DPAT/DACF-RFG), Member of Parliament Common Fund (MPCF), School Feeding Grant (SFG), Donor Support (DS), and Internal Generated Funds (IGF). Among these, the District Assembly Common Fund (DACF) remains the primary funding source for developmental projects and programs in the district. Other notable funding sources include DACF-RFG, MPCF, Donor Support, and IGF. During the year under review, there were delays and irregularities in the release of funds from the Government of Ghana, particularly the DACF. Table 3 below outlines the various sources of funds received from January to December 2024, with comparisons to previous years.

[bookmark: _Toc190880251]Table 3: Update on Revenue Sources
	Revenue Sources

	Estimates
	
	Performance
	

	
	2021
	2022
	2023
	2024
	2021
	2022
	2023
	2024

	DACF
	3,961,475.00
	3,919,126.10
	1,800,000.00
	2,000,000.00
	901,296.82
	1,680,385.51
	1,203,911.36
	1,818,824.09

	DACF- RFG
	1,180,906.00
	1,204,832.56
	1,744,566.24
	1,800,000.00
	1,115,329.00
	1,174,498.30
	0.00
	1,452,792.00

	MP’s CF
	594,221.00
	320,000.00
	696,390.00
	700,000.00
	432,321.66
	460,777.15
	446,101.35
	649,214.41

	IGF
	2,000,000.00
	2,100,000.00
	3,680,000.00
	4,000,000.00
	1,813,231.85
	2,105,590.37
	3,538,327.53
	6,085,362.84

	MSHAP/HIV
	83,600.00
	
	
	
	
	12,526.38
	
	3,121.50

	 PWDs CF
	
	250,000.00
	200,000.00
	210,000,00
	
	
	106,443.63
	261,264.64

	UNICEF
	
	30,000.00
	30,000.00
	30,000.00
	
	30,000.00
	30,000.00
	30,000.00

	LEAP
	
	
	
	
	
	
	
	0.00

	GOG SALARIES
	4,369,075.08
	3,101,669.80
	5,121,894.29
	8,000,000.00
	3,710,591.90
	5,147,122.64
	7,754,649.74
	8,364,407.20

	GOG GOODS & SERVICES
	71,913.00
	109,017.00
	56,000.00
	60,000.00
	50,643.78
	51,296.98
	55,142.03
	

	TOTAL
	12,261,190.08
	11,034,645.46
	13,323,494.31
	16,590,000.00
	8,023,415.01
	10,662,197.33
	13,134,575.64
	18,664,986.68


Source: Finance Dept., 2024
[bookmark: _Toc191274767]Figure 2: Funding Sources compared between 2022 and 2024.


2.4 [bookmark: _Toc190880139]Analysis of Funding Sources Compared between 2022 to 2024
Table 3 and Figure 2 display the funding levels from various sources, showing that the Assembly received more funds in 2024 compared to previous years, particularly from IGF, the MP’s CF, and DACF. As a result, the total funding for 2024 exceeded that of 2023, contributing to the Assembly's success rate of 94.68%, an increase of 1.76% from 92.98% in 2023. Furthermore, in 2024, the Assembly raised nearly double the amount of IGF compared to 2023. This increase was due to MMDAs regaining the responsibility for collecting property rates after the Ghana Revenue Authority took over this task in 2023. This allowed for the implementation of more program-based activities than physical projects, which significantly supported the achievement of the district's goals, particularly in enhancing access to socio-economic services and maintaining peace and security.
However, the Assembly's performance in the LEAP area could have been improved had the expected funds been released on time. To overcome these challenges in 2025 and enhance revenue collection, several strategic interventions have been introduced. These include the creation of the IGF Working Group and Task Force, the deployment of National Service personnel for revenue collection, the bonding of Area Councils, and capacity-building initiatives for market queens to assist in revenue collection for the Assembly. Additionally, management has implemented a reward system and introduced a revenue league table that tracks revenue collection from different Area Councils. This initiative is designed to motivate collectors and prevent the misappropriation of funds.
2.5 [bookmark: _Toc190880140]Update on Expenditure
According to the collected records, the Assembly allocated its financial resources into three main categories: Compensation, Goods and Services, and CAPEX. The data indicates that, during the period from 2022 to 2025, the Assembly allocated more resources to Compensation in 2024 than in 2023. This shift is due to an increase in activities such as monitoring and evaluation, DISEC meetings, and other statutory committee meetings.
The total annual expenditure for 2024 was 25.13% higher than that of 2023. This increase can be attributed to several factors, including the completion of three capital projects, the procurement and distribution of 320 hexagonal tables and 1,920 chairs to schools across the district, emergency responses, support for the health sector, and backing government flagship programs such as Free SHS, Planting for Food and Jobs, and Planting for Export and Rural Development. A detailed breakdown of the Assembly's expenditure from 2022 to 2024 is provided in Table. This financial investment was instrumental in advancing the district’s goals and objectives. It created a favorable environment for business growth, improved access to essential social services, reduced crime rates and other social challenges, promoted the Local Assembly utilizing its revenue during the year under review. Expenditures were categorized into three main components: Compensation, Goods and Services, and CAPEX(Investment/Assets), along with other additional expenses not explicitly covered in this template.
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[bookmark: _Toc190880252]Table 4: Disbursement (Expenditure) between 2023 Compared with 2024
	Budget Items
 
	2021
	2022
	2023
	2024

	
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure
	Approved
	Released
	Expenditure

	 Compensation
	3,990,123.08
	3,961,795.20
	3,961,795.20
	4,320,352.06
	5,254,750.61
	5,254,750.61
	4,471,388.32
	8,244,306.38
	8,244,306.38
	4,500,000.00
	9,028,607.76
	9,028,607.76

	 Goods and Services
	4,353,147.97
	3,079,311.22
	3,079,311.22
	4,161,499.65
	4,059,380.15
	4,059,380.15
	4,636,473.18
	4,523,507.27
	4,523,507.27
	4,898,000.00
	5,518,478.12
	5,518,478.12

	 CAPEX
	3,917,919.03
	367,873.61
	367,873.61
	2,552,793.75
	1,354,927.64
	1,354,927.64
	4,164,989.03
	424,897.18
	424,897.18
	545,500.00
	1,960,670.19
	1,960,670.19

	Total 
	12,261,190.08
	7,408,980.03
	7,408,980.03
	13,134,645.46
	10,669,058.40
	10,669,058.40
	13,272,850.53
	13,192,710.83
	13,192,710.83
	9,943,500.00

	16,507,756.07

	16,507,756.07



Source: Finance Dept., 2024
[bookmark: _Ref97127773]As shown in the table, expenditure in 2024 exceeded that of 2023 due to the Assembly's involvement in various high-cost initiatives. Key among these were investment projects, routine monitoring and evaluation activities, and expenses related to DACF-RFG projects.
This financial commitment played a crucial role in achieving the district's goals and objectives. It created a favorable environment for business expansion, improved access to essential social services, reduced crime and other social challenges, promoted Local Economic Development, and enhanced the district's international reputation. These expenditure trends are further illustrated in Figure 3 below.



[bookmark: _Toc191274768]Figure 3: Analysis of Disbursement (Expenditure) for 2021, 2022, 2023 and 2024










Source: Finance Dept 2024


[bookmark: _Toc190880253]Table 5: Shama District Assembly CAPEX Analysis
	Proposal
	 Release                    Expenditure
	Variations
	Recommendations

	Unconstrained Capex- plan (A)
	Constrained Capex-budget (B)
	(C)
	(D)
	(A-B)
	(B-C)
	C-D
	 

	6,700,000.00
	5,099,670.00

	 1,960,670.19
	 1,960,670.19
	1,600,330.00
	3,166,643.76
	0
	- The Assembly should comply with the payment plan made.


 Source: DPCU


[bookmark: _Toc190880254]Table 6: (ANNEX 6B) MMDAs Capex Budget Performance Analysis
	[bookmark: _Hlk158554462]Estimate
	Release
	Expenditure
	Variance

	Unconstrained (A)
	Constrained (B)
	C
	(D)
	(A-B)
	(B-C)
	C-D

	4,500,000.00
	 3,473,670.00
	1,359,026.24
	1,359,026.24
	 1,026,330.00
	 2,114,643.76
	 0

	2,200,000.00
	 1,626,000.00
	 601,643.95
	 601,643.95
	 574,000.00
	 1,052,000.00
	 0

	0
	0
	0
	0
	0
	0
	0

	6,700,000.00
	 5,099,670.00
	 1,960,670.19
	 1,960,670.19
	 1,600,330.00
	 3,166,643.76
	 0



The table presents information related to proposed plans and budget for the year 2024, release, expenditure, variations, and recommendations, possibly in the context of a financial or budgetary analysis. The Unconstrained Capex plan depicts the total number of capital projects in the 2024 AAP that has been planned for while constrained is the actual projects budgeted. In the year under review, GH₵ 5,099,670.00 was budgeted while only GH₵ 1,960,670.19 was released for the execution of those projects. At the end of the year, it can be observed that the actual expenditure used in carrying out the projects is the actual released. 



[bookmark: _Toc190880255]Table 7: CAPEX budget allocation and implementation for ongoing projects
	 Multi-Year CAPEX throw forward
	MTBF Envelope
	Performance
	Details on Capital Projects, 2024

	
	Annual Estimate 
	Annual Estimate 
	Annual ceilings
	Approved/Released
	Expenditure
	Project

	Total Medium-Term Plan Estimate (
plan)
	
	
	
	
	
	Code
	Name
	Age
	Original Estimate cost
	Revised cost
	Expenditure to date
	Outstanding balance
	Completion status
	Time overruns
	Cost overruns
	Land acquisition and resettlement

	
	
	
	
	
	
	
	
	
	
	
	
	
	%
	Picture
	
	
	

	2022-2025
	2025
	2024
	 2025
	 2024
	2024
	2024
	
	
	 
	 
	
	
	
	
	
	
	
	

	18,183,382
	5,500,000.00
	6,000,000.00
	4,094,028.00
	5,099,670.00
	1,960,670.19
	1,960,670.19
	
	Construction of 1No. 3 Unit Classroom Block with ancillary facilities at Essaman
	12months
	281,904.02
	NA
	155,048.48
	126,855.54
	60%
	[image: A building with a dirt field

Description automatically generated with medium confidence]
	60 months
	NA
	NO PENDING ISSUE

	 
	 
	 
	
	
	
	 
	
	Construction of 1No. 3 Unit Classroom Block with ancillary facilities Phase 1 at Komfueku
	12months
	282,667.55
	NA
	94,915.54
	187,752.01
	85%
	[image: ]
	60 months
	NA
	 NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Const. of 3-unit classroom Block with ancillary facilities at Ituma (Revised)
	6months
	195,545.37
	NA
	113,214.20
	82,331.17
	85%
	[image: ]
	108months
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Construction of Area Council Office at Abuesi
	6months
	76,070.25
	NA
	32,131.73
	43,938.52
	43%
	[image: ]
	108months
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Construction of 6-Unit Classroom  Block with Office Atta Na Atta (Revised)
	6months
	222,320.64
	NA
	131,408.32
	90,912.32
	85%
	[image: ]
	98months
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Continuation and completion of  Community Centre Abuesi (DACF MP)
	9months
	507,775.73
	NA
	233,482.45
	274,293.28
	55%
	[image: A building with a roof and a pile of fruit

Description automatically generated with medium confidence]
	103months
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Construction of 1 No. 3-Unit Classroom block  with Ancillary Facilities Phase1 Assorko
	12months
	277,860.83
	NA
	96,163.21
	181,697.62
	45.8%
	[image: ]
	53months
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Construction of CHPS Compound Abuesi (DACF MPHF)
	12months
	479,034.36
	NA
	275,915.35
	203,119.01
	60%
	[image: A group of houses in a village

Description automatically generated]
	36months
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Construct 1 No. 4units Semi-Detached Chamber and Hall Teachers Quarters
	6months
	449,500.00
	NA
	268,236.43
	181,263.57
	65%
	[image: A building under construction with a roof

Description automatically generated]
	33months
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Construction of 3 Units Classroom Block at Assorko
	6months
	303,500.00
	NA
	257,975.00
	45,525.00
	75%
	[image: ]
	33months
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Renovation of 5no. market sheds and graveling at beposo

	6 months
	380,020.45
	NA
	106,420.45
	273,600.00
	100%
	[image: ]
	0
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Completion of football park
	6 Months
	150,931.55
	NA
	22,681.55
	128,250.00
	100%
	[image: ]
	0
	NA
	NO PENDING ISSUE

	
	
	
	
	
	
	
	
	Construction of community market shed with store and urinal
	6 months
	459,442.00
	NA
	70,142.00
	389,300.00
	100%
	[image: ]
	0
	NA
	NO PENDING ISSUE


NA-Not Applicable
2.6 [bookmark: _Toc190880141]Analysis of Capex Budget Allocation and Implementation for Active Projects
Ongoing infrastructure projects in the Shama district have faced considerable delays due to multiple challenges. Administrative bottlenecks have been a primary obstacle, while setbacks such as reductions and delays in DACF disbursements, regulatory compliance issues, and funding uncertainties have further hindered progress. Additionally, logistical difficulties and manpower shortages have worsened the situation, causing stagnation in critical infrastructure development. Some of the active projects rolled over from the previous years were awarded by GETFUND secretariat and it has been abandoned. In the year under review, the Assembly undertook 3 major Capital projects and all were completed even though the Assembly has some outstanding payments to be made to the contractors.
Despite these challenges, the Assembly has made significant contributions to the district’s development. Several active projects are progressing steadily with the available resources, reinforcing the Assembly’s commitment to building a resilient economy, one of its key strategic objectives.
2.7 [bookmark: _Toc190880142] Update on Indicators & Targets
Certain key indicators are essential for monitoring the progress of project and program implementation. These indicators serve as benchmarks to evaluate whether initiatives are advancing as expected.
In collaboration with MMDAs, RPCUs, DPCUs, CSOs, and DPs, the NDPC has established district-level key indicators and targets to be tracked across all MMDAs nationwide. These indicators are categorized under the development dimensions of the National Medium-Term Development Policy Framework. Detailed information on indicator levels, baselines, targets, and actual performance for the review period is provided in Appendix 3 of this report.
Additionally, the District developed specific indicators as measurement units to help the Assembly’s management assess progress toward achieving its goals and objectives outlined in the DMTDP 2022–2025. These indicators were accompanied by targets, enabling management to quantify performance levels for each period.

2.8 [bookmark: _Toc190880143]    Implication of the Indicator Results on District Goals and Objectives
This section highlights the performance of district core indicators and specific indicators and target set under the Agenda for Jobs. The indicators and their corresponding target have been categorized under the development dimensions and their assessment focuses on the goals of the Assembly.
2.8.1 [bookmark: _Toc190880144]Economic Development
Based on the data gathered, the economic development sector achieved significant results through various strategic initiatives. The promotion of secure transactions on mobile money enhanced financial inclusion and trust in digital financial services. The organization of Local Economic Development (LED) Committee meetings facilitated stakeholder engagement and policy coordination, fostering a conducive environment for economic growth.
Collaboration with financial agencies to provide soft loans to Small and Medium Scale Businesses improved capital flow, supporting entrepreneurship and business sustainability. The establishment of a District Local Economic Development (LED) Platform created a centralized system for economic planning and stakeholder engagement. Supporting businesses in forming vibrant groups, cooperatives, and local partnerships facilitated knowledge sharing, resource pooling, and collective business growth.
Additionally, assisting SMEs in developing business proposals and linking them to financial sources enhanced funding, boosting business expansion and job creation.
In the agricultural sector, conducting yield studies on selected crops such as rice, maize, cassava, and plantain enabled data-driven decision-making for improved agricultural productivity. Demonstration and field days on improved technologies enhanced farmers’ adoption of modern farming techniques, increasing yields. Regular farm and home visits facilitated the effective implementation of programs such as PJF, RFJ, and PERD, ensuring continuous agricultural development.
These collective efforts significantly contributed to the economic development sector’s strong performance, fostering job creation, business growth, and sustainable economic progress.

2.8.2 [bookmark: _Toc190880145]Social Dimension
Activities implemented under Social Development Dimension focused on improving Education and Training, Health and Health Services, Population Management, Water and Sanitation, Child, and Family Welfare, The Aged, Disability and Development, Employment and decent work, Gender Equality, and Sports and Recreation. A total of 126 activities were implemented under this dimension. 
As part of the Assembly’s quest to promote equal opportunities, especially for the Vulnerable in society, the Assembly enrolled 42 people with Disabilities (PWDs) in the Disability register. Out of the forty two, 27 females and 15 males making the total register 859.The PWD register was accordingly updated to capture the new applicants. During the year under review, the Social Welfare Department  in collaboration with  the National Commission for Civic Education, Legal Aid, Education, Health directorate, Hen Mpoano (an NPO), Information Service, Statistics, Human Rights and Administrative Justices, Traditional Authorities, and Rural Aid Alliance foundation (RAAF) were able to organised Twenty-six  community durbars/meetings  in the selected communities,  three (3) radio programmes to sensitize public  on child protection issues, gender based violence, women empowerment in decision making, Core mandates of the departments, good parenting , Human Rights and Civic Responsibilities, World International Women’s Celebrations. Peace Campaign Gender Inclusive
The performance indicators showcase the district’s progress in the education sector, with net enrollment rates reaching 69.4% overall and 86.19% at the Kindergarten and Primary levels. Additionally, improvements in gender parity and completion rates reflect the positive impact of strategic interventions implemented by the assembly to enhance educational outcomes, aligning with the goals of SDG 4.
At the Junior High School (JHS) level, the pass rate increased significantly from 55% in the 2022/2023 academic year to 64.6% in 2023/2024. This achievement is attributed to logistical support that enabled frequent and intermittent monitoring visits to schools across the district. Moving forward, the District Education Directorate remains committed to strengthening monitoring efforts to sustain and further improve performance.
In the health sector, despite various challenges, the district achieved remarkable success in disease control, maintaining a zero maternal mortality rate and preventing malaria-related fatalities. However, health facilities recorded low Outpatient Department (OPD) attendance, possibly due to residents opting for pharmacies and traditional herbal remedies for their healthcare needs.
2.8.3 [bookmark: _Toc190880146]Environment, Infrastructure and Human Settlements
This Development Dimension focused on establishing a safe, healthy, and conducive environment to support socioeconomic activities. During the year under review, various initiatives, including health education programs, industrial inspections, and environmental health interventions, were implemented to safeguard public health, protect property, and promote effective sanitation practices.
Aligned with the district's goal of promoting spatially integrated and orderly human settlements, this dimension addressed key areas such as housing, protected areas, transportation infrastructure, drainage, and flood management. Additionally, the Assembly undertook climate change-related initiatives to support the achievement of SDGs 11, 13, and 15. These efforts included reclaiming degraded lands, raising public awareness on agroforestry, and tree planting activities.
The implementation of these initiatives under this development dimension contributed to notable improvements in key performance indicators.
2.8.3.1 [bookmark: _Toc190880147]Roads
The state of road infrastructure in the district remains a major concern. The district has a total road network of 242.9km, consisting of approximately 113km of feeder roads and 42.5km of urban roads, while the remaining roads are rural and in poor condition.
During the year under review, in alignment with the national agenda to improve the efficiency and effectiveness of road transport infrastructure and services, the Assembly undertook several feeder road reshaping activities as part of the DRIP initiative. Through this initiative, the DRIP team successfully reshaped 8.4km of roads, including the Komfueku to Shama Junction stretch and the Yabiw to Yabiw Junction route.
The persistent challenges in the road sector have had far-reaching effects on other sectors, hindering the Assembly’s ability to fully and effectively achieve its developmental objectives.
2.8.3.2 [bookmark: _Toc190880148]Electricity Coverage 
The district has achieved full electricity coverage in all communities, both rural and urban, connected to the national grid. This aligns with the national agenda to enhance the efficiency of the transmission and distribution system, significantly improving the well-being of residents. Additionally, this initiative contributes to the attainment of SDG 7, specifically Target 7.1.
2.8.4 [bookmark: _Toc190880149]Governance, Corruption, and Public Accountability
The district's objective under this development dimension is to ensure transparent and accountable governance. This involves promoting active citizen participation in governance and decision-making processes while strengthening the capacity of both district and sub-district administrations to operate efficiently and effectively.
In 2024, the District Assembly implemented 58 activities and projects in alignment with good governance principles, many of which support the objectives of SDG 16. These principles include openness, transparency, responsiveness, and sustainability. To enhance government accountability and public engagement, the Assembly organized town hall meetings, open governance partnership meetings, and stakeholder engagements.
These initiatives fostered greater transparency, strengthened institutional efficiency, and contributed to improvements in key governance performance indicators within the district.
2.8.5 [bookmark: _Toc190880150]Emergency Planning and Response (Including Covid-19 Recovery Plan)
The primary objective of the Emergency Planning and Response Dimension, including the COVID-19 recovery plan, is to promote proactive planning and implementation for disaster and disease prevention while enhancing the district’s adaptive capacity to withstand national and global threats.
Indicators within this development dimension assess the Assembly's preparedness for emergencies, including disasters and COVID-19 cases. As a coastal and agricultural district, the Assembly recorded fewer disaster-related impacts in the review year compared to 2023. Specifically, two communities were affected by domestic fires, two building collapses were recorded, and no communities experienced flooding or rainstorms.
Through continuous education and sensitization efforts, the District Assembly successfully reduced fatalities and the number of individuals impacted by disasters. This led to a significant decline in direct economic losses, with a strong focus on protecting vulnerable populations and safeguarding the well-being of the poor.
2.8.6 [bookmark: _Toc190880151]Implementation, Coordination, Monitoring and Evaluation
Effective governance and sustainable development rely on efficient planning, execution, and coordination at all levels. This development dimension focuses on strengthening monitoring and evaluation systems, improving statistical data production and utilization, enhancing resource mobilization, optimizing resource management, and promoting knowledge-sharing and learning processes. By advancing these areas, the district aims to foster greater efficiency, accountability, and impact in its developmental efforts.
A key indicator of progress in this dimension is the successful implementation of the 2024 Annual Action Plan, which achieved a 94.68% completion rate, an improvement from 92.98% in 2023. This increase reflects the Assembly’s commitment to enhancing revenue generation and deepening stakeholder collaboration, ensuring that planned initiatives are effectively carried out.
The district’s improved performance can be attributed to robust monitoring and evaluation mechanisms that provided timely feedback for better decision-making. Additionally, aligning with SDG 17, which emphasizes partnerships for sustainable development, the District Assembly worked closely with organizations such as Friends of the Nation, CDD, and other key stakeholders. These collaborations facilitated the successful execution of planned activities, ensuring that development efforts were inclusive and impactful.
By continuing to strengthen its planning, monitoring, and stakeholder engagement strategies, the district is well-positioned to achieve greater efficiency, transparency, and long-term sustainability in its development agenda.
2.9 [bookmark: _Toc190880152]Underlying Factors of Success or Failure in the Performance of the Indicators
From the data gathered from the various departments, we observed that, the successes and failures encountered were due to certain factors. These have been categorized as success factors and Failure factors. 

2.9.1 [bookmark: _Toc190880153]Success Factors
· Enhanced project/programme supervision
· Regular site inspections 
· Improved revenue mobilization
· Enhanced cooperation of stakeholders 
· The use of the Participatory Monitoring and Evaluation Strategy which offered an opportunity to the citizens/beneficiaries to participate in the programmes/project implementation processes. 
· Engagement of Assembly members in revenue collection
2.9.2 [bookmark: _Toc190880154]Failure Factors
· Inability to meet revenue target due to the following reasons. 
· Inadequate Permanent Revenue Staff, 
· High Attrition Rate of Trained Revenue Collectors, 
· Inadequate Logistics (Lack of Dedicated Vehicle for Revenue Mobilization), 
· Effect of post covid-19 era as many organizations called for rebates or fees waivers. 
· Late or non-release of funds from Central Government, especially DACF) leading to inability to implement projects budgeted against the DACF. 
· Inadequate funds for data collection and untimely submission of reports from some decentralized departments.  
· Inadequate logistics (computers, laptops, vehicle) for departments and units.
· Inadequate and untimely release of funds for implantation activities.


2.10 [bookmark: _Toc190880155]Update on Critical Development and Poverty Issues
This section discusses programs and intervention to protect the vulnerable and the marginalized in the society who are most often considered the poor as well. These interventions are necessary to cushion the target group from socio-economic shocks. The District Planning Unit, together with the Department of Social Welfare and Community Development administer the social interventions in the district. The major social protection interventions in the district are Livelihood Empowerment against Poverty (LEAP), interventions for the disabled, school feeding programs, Capitation Grant, NHIS, 1D1F, Free SHS and Agricultural programmes.

















           
[bookmark: _Toc190880256]Table 8: Update on Critical Development and Poverty Issues
	Critical Development and Poverty Issues
	Allocation GH¢
	Actual receipt GH¢
	No of beneficiaries

	
	
	
	Targets
	Actuals

	Ghana School Feeding Programme
	25,582.20
	25,582.20
	Male:8,230

Female:12,421

	Male: 7,520

Female: 10,753



	Capitation Grants
	254,170
	198,454
	Male:11,000

Female:13,000

	Male: 11,069

Female: 14,381


	National Health Insurance Scheme
	1,931,904
	310,098
	Male: 30,000

Female:90,496

	Male:40,699

Female:158,708


	Livelihood Empowerment Against Poverty (LEAP) programme
	500,000
	465,840
	1306
	Male:197

Female:1109


	National Youth Employment Program
	N/A
	N/A
	Male

Female

	Male

Female


	One District-One Factory Programme
	N/A
	N/A
	Male

Female

	Male

Female


	One Village-One Dam Programme
	N/A
	N/A
	Male

Female

	Male

Female


	Planting for Food and Jobs Programme
	8,000.00
	7,300.00

	Male:1000

Female:800

	Male:950

Female: 181


	Free SHS Programme
	1,848,946.22
	332,660.25
	Male:1490

Female:2050

	Male:1490 

Female:2050 


	Planting for Export and Rural Development
	548,900.00
	909,000.00
	Male: 170

Female: 100

	Male: 175

Female: 68


	Common fund for persons with disability
	149,008.02
	261,264.64
	100
	Total =76
Male     = 32
Female =44


N/A1 - Not Applicable				N/A – Not Available     NRD- No reliable data
According to the data presented in Table 6, the Assembly executed seven interventions aimed at tackling critical development and poverty issues identified in the district during the reviewed year. For all these interventions, the Assembly saw some level of success.
The free SHS policy is ongoing with the numbers increasing every year.
2.10.1 [bookmark: _Toc190880156]School Feeding Programme (SFP)
The School Feeding Programme was initiated to offer each student a nutritious meal during school days, aiming to boost enrollment and keep students in basic education. The initiative was later restructured to enhance its focus, ensuring that the most disadvantaged regions benefit the most. Toe, 18,273 students in the district have benefited from the programme. An amount of 25,582.20 Ghana cedis was designated for the programme; however, delays in fund disbursement have posed challenges to its effective implementation.
2.10.2 [bookmark: _Toc190880157]Livelihood Empowerment Against Poverty (LEAP) programme
The Livelihood Empowerment Against Poverty (LEAP) program provides both conditional and unconditional cash transfers to extremely poor households lacking viable means to meet their basic needs and with limited capacity to earn a living. Beneficiaries include the elderly poor, individuals with severe disabilities, and children in challenging situations. The transfers aim to empower these households to meet their basic needs and facilitate their participation in the country's socio-economic development. In 2 the total cash transferred to beneficiaries was estimated at GH¢500,000, reaching 1,400 individuals. The Asly disbursed GH¢465,840 to 1,306 beneficiaries, comprising 1,109 females and 197 males.

2.10.3 [bookmark: _Toc190880158]National Health Insurance Scheme
In the Shama District, the NHIS operates a district office to facilitate the registration and renewal of memberships, ensuring that residents can access health care services without financial barriers. 
The Shama District Assembly has also been involved in initiatives to enhance healthcare accessibility, such the commissioning the new District National Health Insurance Authority (NHIA) office. Through these efforts, the NHIS aims to provide equitable access to essential healthcare services for all residents of the Shama District.
Under the year under review, 199,407 indigenes were recorded on the NHIS programme, with 40,699 being males and 158,708 being females. The total number includes renewals and new registrations.
2.10.4 [bookmark: _Toc190880159]Planting for Food and Jobs Programme
The department had received a supply of seed rice and fertilizer under Planting for Food and Jobs 2.0 (PFJ 2.0) program in the third quarter. In all 1,131 farmers have been registered so far with more farmers expected to be registered.
With the department creating WhatsApp platforms to enable farmers to sell their produce through the digital medium. Currently the platform has participant of 70 agriculture value-chain actors with females being 16 and males 54.
The modernization of the agriculture sector was projected to be an important driver of growth to improved productivity and to create employment for the youth. The Assembly was therefore projected an amount of GH¢8,000 to a total beneficiary of 1,800. Assessment of progress in 2024 shows an overall amount of GH¢7,200 to a total beneficiary of 1,131 which shows a reduction in funds allocation as compared to the year 2023. 
2.10.5 [bookmark: _Toc190880160]Capitation Grant
The Shama District Assembly Estimated that 24,000 of its people will benefit from the Capitation grant for the 2024 academic year however, at the end of the year under review, 25,450 people benefitted from the grant which amounts 198,454.00 Ghana cedis
2.10.6 [bookmark: _Toc190880161] Common Fund for Persons with Disability
As part of the effort to reduce incidence of unemployment among the People with Disability (PWDs), the Shama District Assembly received an amount of GH¢261,264.64 in support of beneficiaries to acquire various training in artisans. At the end of the year 2024, the social welfare department undertook a three-day pre monitoring exercise to beneficiaries across the district. The exercise was to assess the impact of the support on their daily livelihoods. 
2.10.7 [bookmark: _Toc190880162]Planting for Export and Rural Development (PERD)
The program is to promote seedlings to farmers that will aid in community development and also increase the chance of exportation in the country. These seedlings that benefitted were oil palm and coconut. A total of 32,000 oil palm seedlings and 75,000 coconut seedlings were distributed to farmers. Two hundred and forty-three (243) farmers benefited with sixty-eight (68) females and one hundred and seventy-five (175) males. The distribution lasted for one week. The collaborating institutions were Agriculture Department, Shama District Assembly, Shama Coconut Growers Association, Coconut Research Institute and farmers.
Farmers who registered with the department were able to benefit from the programs and farmers were able to cultivate their land and planted for future cash benefits. Seedlings were given free and household income will be increased in the future.
During the home and farm visits, farmers who have benefited from the first year (2019) program launch starts to harvest oil palm and coconut are yet to flower. Farmers encourage that seedlings should come and in their high numbers at the right time to increase food security and promote development in the country.


[bookmark: _Toc190880257]Table 9: Staff Strength for Shama District Assembly
	SHAMA DISTRICT ASSEMBLY

	 
	REQUIREMENT
	ACTUAL
	
	TRAINING

	DEPARTMENT
	MINIMUM
	MAXIMUM
	2024

	%COVERED
	REQUIRED

	Central Administration






	96






	128






	109






	86%






	Course in Local Government Administration, Report/Speech writing, Event management

	
	
	
	
	
	Report Writing Skills, and Interrogation Skills

	
	
	
	
	
	Database System Programming, Introduction to Project Management, A course in Local Government Administration

	
	
	
	
	
	Research Methods and Impact Assessment, project Proposal Writing and Reporting, induction Training;

	
	
	
	
	
	Records Management, Office Management and Practice, Introduction to Ghana’s Public Administration System

	
	
	
	
	
	Defensive Driving, Traffic Regulations and Transport Policies, Management and Vehicle Maintenance

	
	
	
	
	
	Continuous Professional Development in Statistics, Statistical Information Course, I CT (Data Management and Analysis)

	Agriculture
	43
	72
	10
	13.9%
	Administrative and Staff Management, Administrative and Staff Management,

	
	
	
	
	
	Business Entrepreneurship, Intermediate Agricultural Administration

	Works
	49
	70
	12
	17.2%
	Project proposal writing, project financing, PPA Framework Agreement. Contract Administration and Procurement, Basic Management Practices, Design and supervision of works

	Social Development (Social Welfare & Comm. Dev't)
	10
	11
	10
	90.9%
	Conflict resolution and Peace Building, Participatory Development Planning, Public Social Development Policies

	Health / Environmental health
	76
	113
	12
	10.7%
	Public health administration, Health and Safety Course, Environmental Management, Environmental Health and Sanitation Policy and practice, Environmental Management

	Physical Planning
	15
	21
	8
	38.1%
	 Induction training, Development Planning Programmes, A Course in Local Government Administration

	BAC
	11
	17
	1
	5.9%
	 Customer care and ICT

	Finance
	21
	33
	3
	9.1%
	Financial Planning and Control; Course in Local Government Administration; and ICT

	NADMO
	54
	89
	23
	25.8%
	Training in emergency response, hazard mapping, Course in Disaster management, health, and safety


Source: HR Department
The table presents a comprehensive overview of the training needs requirement of the various departments of the district. It is believed that the departments would function beyond expectation when these department specific training courses were provided.















[bookmark: _Toc190880258]Table 10: Staff Strengths of MMDAs (Trainings and Workshops)
	NAME OR TYPE OF THE CAPACITY DEVELOPMENT
	VENUE/LOCATION
	PURPOSE OF THE PROGRAMME
	SOURCE OF FUNDING
	FACILITATORS
	TARGET GROUP
	NO OF BENEFICIARIES

	
	
	
	
	
	
	TOTAL
	MALE
	FEMALE

	organize training for staff on SUI-Qeneris Attendance and Productivity Requisites Facility (Clocking in System)

	Church of Pentecost - shama
	To train staff on the functionalities, operational ability, and benefits of SAPRF facility (Clocking in System)

	DACF-RFG/DACF/IGF


	All Staff

	Regional HRM
	180
	110
	70

	Organize Training for Staff on LGS Protocols;
The Roles and Functions of Staff of Department Physical Planning Department and Works
	GES Conference Hall, shama
	To sharpen knowledge of staff on LGS
The Roles and Functions of Staff at Department Physical Planning Department and Works

	
DACF-RFG/DACF/IGF

	Staff of Physical Planning Department and Works Department

	Senior Engineer (OHLGS)
	32
	27
	5

	Public Financial Management

	
	To build the capacity of the staff on Public Financial Management

	DACF-RFG/DACF/IGF

	All Staff
	
	
	
	

	
The Roles and Functions of Assembly Members in Local Governance

	GES Conference Hall, shama
	
To build the capacity of the Assembly Members



	
DACF-RFG/ DACF/IGF


	
Unit Committee members
	Dr Amid and Dr. Amoako (Institute of Local Government Studies
	25
	22
	3


Source: HR Department 2024
Capacity building plays a critical role in strengthening the operational efficiency and delivery service of local government institutions. In the Shama District Assembly, various training programs have been organized to enhance the knowledge and skills of staff and Assembly members. These capacity development initiatives focus on key areas such as attendance and productivity tracking, local government service (LGS) protocols, public financial management, and the governance roles of Assembly Members. These efforts aim to equip personnel with the necessary competencies to fulfill their responsibilities effectively, thereby improving governance and service delivery in the district.
One of the key training programs organized was on the SUI-Qeneris Attendance and Productivity Requisites Facility (Clocking-in System). This training, held at the Church of Pentecost in Shama, was designed to enhance the staff’s understanding of the functionalities and benefits of the system. Funded by DACF-RFG, DACF, and IGF, this initiative targeted all staff members and was facilitated by the Regional Human Resource Manager (HRM). A total of 180 participants (110 males and 70 females) benefited from the program. By improving attendance monitoring and productivity tracking, this training is expected to enhance overall staff efficiency and ensure accountability within the Assembly.
Additionally, training on LGS protocols and the roles of staff within the Physical Planning and Works Departments was conducted at the GES Conference Hall in Shama. The objective was to sharpen the knowledge of staff on LGS protocols and clarify their specific roles within their respective departments. Facilitated by a Senior Engineer from OHLGS, the program benefited 32 staff members (27 males and 5 females). By equipping participants with relevant knowledge, this training contributes to the effective implementation of physical planning and infrastructure development policies in the district.
To further strengthen the capacity of the staff in the upcoming year, additional training programs will be introduced. These include Report and Speech Writing, Database System Programming, Introduction to Project Management, Records Management, Office Management and Practice, Conflict Resolution and Peace Building, Public Social Development Policies, Financial Planning and Control, and Training in Emergency Response and Hazard Mapping as mentioned in Table 10. These programs will enhance staff competency in administration, governance, project execution, public service delivery, and emergency preparedness.
Overall, these capacity-building initiatives are crucial in strengthening the human resource base of the Shama District Assembly. However, there are areas for improvement. Firstly, there is a need for greater female participation in these programs to ensure gender inclusivity in capacity development. Secondly, the reliance on DACF-RFG, DACF, and IGF for funding suggests the need to explore alternative sources, such as partnerships with non-governmental organizations (NGOs) and private sector actors, to sustain training efforts. Additionally, while the focus has primarily been on Assembly staff and members, expanding training opportunities to include community members can foster broader citizen engagement in governance and service delivery.
In summary, capacity-building programs in the Shama District Assembly have significantly enhanced the knowledge and skills of staff and Assembly Members. These initiatives contribute to improved service delivery, governance, and accountability. However, efforts should be made to ensure inclusivity, financial sustainability, and community engagement to maximize the impact of these programs. Continuous assessment and follow-ups will be essential in measuring the long-term effectiveness of these capacity development efforts.




[bookmark: _Toc190880259]Table 11: Staff Strengths of MMDAs (Logistics)
	[bookmark: _Hlk159497197]REQUIRED 
	REQUIRED
	ACTUAL
	REMARKS

	Computers 
	70
	31
	Most of the offices still lack computers to work. Over the previous year, the Assembly procured 3 desktop and 7 laptops for some offices. The gap is still evident and needs to be closed

	Printers
	20
	6
	Some offices move to other offices to print. The exchange of pendrives sometimes corrupts official information through virus attacks.

	Projectors
	3
	1
	The assembly sought for projector outside for programs which is sometimes difficult

	Office Space
	-
	-
	Office complex which was under construction in the previous year has been completed and in use 

	Vehicle
	15
	7
	Departments sometimes find it difficult to get vehicles to work when the three functional ones are not available. The functional ones are the DCE’s vehicle, the coordinating director’s vehicle, and one Nissan patrol.


Source: HR Department 2024


2.11 [bookmark: _Toc190880163]Evaluations Conducted, their Findings and Recommendations
In the year under review, one (1) major evaluation was conducted by the Assembly in collaboration with other/ user agencies. The assembly with support from Friends of the Nation and Rural Aid Alliance within the period under review (2024) conducted an Ex-Post Evaluation/Impact Assessment on a sea defence constructed from Aboadze to Abuesi by the central government. 
The purpose of the evaluation was to provide a critical analysis of the evidence-based changes in relation to the strategic intervention implemented. 


[bookmark: _Toc190880260]Table 12: Evaluations Conducted
	Name of the Evaluation
	Policy/Programme/Project involved
	Consultants or Resource Persons involved
	Methodology Used
	Findings
	Recommendations

	Ex-Post Evaluation/Impact Assessment
	Construction of sea defence from Aboadze to Abuesi
	FON/RAAF
	· Key Informants Interview
· Focus Group Discussions
· Observation
	RELEVANCE 
· The project is very relevant to the development of the area as it addresses the local problems and provides adequate solutions to the needs of citizens.
· The project was timely because it came at a point where the sea erosion was very high. Tidal waves destroying properties
IMPACT
· There has been improvement of conditions at the landing beaches. canoes can now land safely.
· Reduction in the cost of repairing canoes. Repair works on canoes as compared to those days are limited because the shore has a low tidal wave now
	· The Assembly
should prioritize construction of a bigger drainage through Abuesi town to allow free flow of water into the sea since the defence has blocked the exit of some drains.







2.12 [bookmark: _Toc190880164]Participatory M&E Undertaken and Their Results
Participatory Monitoring and Evaluation is a process through which stakeholders at various levels engage in monitoring and evaluation of a particular project, programme, or policy, share control over the content, the process, the results of the monitoring and evaluation activity and engage in decision making or corrective actions. 
[bookmark: _Hlk124765303][bookmark: _Hlk124770579]During the period under review, the District Planning Coordinating Unit (DPCU) was supported by Friends of the Nation (FoN) and the tools used for the PM&E were beneficiary feedback and citizen Score Card approach involving conversational interviews, focus group discussions and stakeholder interface meeting to assess the value of the construction of some selected DACF-RFG projects in the District. These projects include:
· Renovation of Beposo Market
· Completion of football park at Nchaban
· Construction Of 1 No.3 Unit Classroom Block with Ancillary Facilities at Assorko.
The objective of the Participatory M&E exercise was to assess the impact of the utilization of the Assembly’s share of revenue on projects as perceived by project beneficiaries and as well to integrate findings into project activities. Details of the results/findings are presented in Table 10 below. The feedback from the stakeholders has been incorporated in the processes of the Assembly and generally, governance is enhanced.




[bookmark: _Toc190880261]Table 13: PM&E Conducted
	Name of the PM&E Tool
	Policy/Programme/Project involved
	Consultants or Resource Persons involved
	Methodology Used
	Findings
	Recommendations

	
Beneficiary feedback
	Renovation of Beposo Market

	DPCU
Friends of the Nation (CSO)

	Questions and answers, 
Interviews, Focus group discussion, stakeholder and interface meetings

	· The project was captured in the 2024 Annual Budget and 2024 Annual Action Plan.
· The project was duly completed and in use.
· The project has duly been completed and handed over 
· There are only two Security light at the market.
· No storage facility at the market
· Availability of urinal but no toilet facility
· Inadequate access to some of the sheds for Persons with Disability (Disability ramp).
	· Additional disability ramps should be constructed for easy access for persons with disability. 
· The Assembly Should install Security lights at the market.
· Plans should be made to construct a Storage facility for the Market.
· Assembly should construct a place of convenience for the market.
· The assembly should add on to the security light at the market

	Beneficiary Feedback  
	Completion of football park at Nchaban
	DPCU
Friends of the Nation (CSO)

	Questions and answers, 
Interviews, Focus group discussion, stakeholder and interface meetings

	· The project was captured in the 2024 Annual Budget and 2024 Annual Action Plan.
· There was no signpost mounted for information on the project. 
· The project has been completed 
· The project had other exit points for spectators to use in case of emergencies.
	· The assembly should consider additional work for other disciplines since the park can accommodate that.  
· The assembly should consider the construction of a changing room with washrooms

	Citizen score cards 
	Construction of 1No. Three (3) unit Classroom Block with office and store, Staff 
Common room 
Assorko   
	DPCU, 
Friends of the Nation (FON) 
	Stakeholder engagement  
 
	· The project has been delayed and yet to be completed
 
· There was no washroom included in the project 
 
· The disability ramp was very steep  
	· stakeholders recommended that the screeding of floors for classrooms should be changed to tiles to make the rooms look good 

· The stakeholders appealed to management to factor in the issue of washroom to save pupils from going to the bush to ease themselves. 
· The stakeholders appealed with District Assembly and GES to get furniture ready for the school block 

 



[bookmark: _Toc190880165]CHAPTER THREE
[bookmark: _Toc190880166]THE WAY FORWARD
3 [bookmark: _Toc190880167]Introduction
The chapter presents key issues addressed, yet to be addressed, and recommendations made towards the improvement of monitoring and evaluation of programmes and projects in the District.
3.1 [bookmark: _Toc190880168]Key Issues Addressed and yet to be Addressed.
3.1.1 [bookmark: _Toc190880169]Key Issues Addressed
Some of the major development issues that were addressed during the year under review are enumerated as follows:
1. The Assembly has thrived very well in the roads sector in the year under review. The DRIP initiative implemented in 2024 enabled the Assembly to reshape most of its feeder roads which were in bad condition and unmotorable.
2. The challenge of limited community and stakeholder participation in project execution was effectively mitigated by decentralizing engagements to the Area Council level.
3. A Project Resuscitation Meeting was held with contractors to strategize the seamless continuation and completion of stalled projects.
4. The execution of projects and programs was enhanced through increased site visits, site meetings, and active community participation in project implementation and management.
5. Efforts to minimize delays in project and program execution have been partially addressed, with the Assembly prioritizing projects that can be completed within available financial constraints.
6. To strengthen internal revenue mobilization, the Assembly's management and staff conducted a quarterly revenue mobilization task force throughout 2024.
7. The Assembly took deliberate steps to strengthen district substructures by inaugurating and training their members. Following the training, the Assembly decided to delegate market toll and property rate collection to Unit Committees.
8. All children under the care of Social Welfare have been successfully enrolled in school.
[bookmark: _Toc190880170][bookmark: _Toc738214]3.1.2 Issues yet to be addressed.  
Delay in the release of funds: The issue of delay in the release of funds for programmes implementation and the deductions from sources are yet to be addressed. However, the District has made steps in improving the Internally Generated Funds. A few strategies have also been put in place to improve revenue performance.
Illegal mining activities: Illegal mining continues to cause concern. Shama continues to suffer the consequences of illegal mining since the pollution from other neighboring districts enter the pra river into the sea. Efforts are being made to support clamping down on activities of illegal mining, especially on the pra River which serves as the main water source for distribution by the Ghana Water Company Limited in the municipality and beyond.  
GET Fund Projects: There are abandoned GETFund projects that have not been completed.
Absence of a Dedicated Vehicle for Project Monitoring. The Absence of a dedicated Vehicle for Project Monitoring for the MPCU to enable it to embark on the monitoring and evaluation of projects is also yet to be addressed by the Assembly.
3.2 [bookmark: _Toc190880171]Recommendations
The monitoring and evaluation exercises carried out by the District Planning Coordinating Unit and the District Works Department identified several challenges related to project implementation in the district.
These challenges included the need for capacity building, poor road conditions leading to project sites, and delays in executing projects, particularly those funded by the District Assemblies Common Fund.
Based on these findings, the following recommendations were proposed for the Assembly’s management:
· Collaboration between the Assembly, government agencies, quarry companies, and other stakeholders to improve access roads in the district.
· Incorporation of climate change adaptation measures in project implementation.
· Adoption of strategies to ensure timely completion of projects.
· Ensuring prompt release of funds to facilitate the execution of planned programs and projects.
· The assembly should priorities securing a dedicated vehicle for monitoring and evaluation activities

3.3 [bookmark: _Toc190880172] Conclusion
The year 2024 marked a significant improvement in the implementation of the District Medium Term Development Plan (DMTDP) compared to previous years. This progress was largely due to strategic planning, enhanced stakeholder engagement, and increased revenue mobilization, which facilitated the execution of key programs and projects. Despite economic challenges, the Assembly achieved a 94.68% success rate in implementing its Annual Action Plan, demonstrating resilience and commitment to sustainable development.
However, the consistent delays in the release of the District Assemblies Common Fund (DACF), logistical constraints, and limited funding for critical sectors such as health, social welfare, and infrastructure remain key challenges. These issues affected the timely and effective execution of projects, emphasizing the need for innovative approaches to resource mobilization and financial management.
Moving forward, the Assembly aims to strengthen internal revenue generation, improve monitoring and evaluation mechanisms, and deepen stakeholder collaboration to ensure the successful implementation of the remaining activities in the DMTDP (2022–2025). Additionally, emphasis will be placed on capacity-building initiatives to enhance the efficiency of service delivery. With the continued support of development partners, government agencies, and community stakeholders, the Assembly remains committed to achieving its goal of fostering inclusive and sustainable development in the district.


APPENDICES


[bookmark: _Toc191274734]Appendix 1: Projects Status - Updated Project Register As At December, 2024
	[bookmark: _Hlk189225994]Project Description 
 

	Development Dimension
	 Location
 
	 Contractor 
	Contract 
Sum 
	Date of 
Award

	Source 
Of 
Funding
 
	 Date Started
	Expected 
Date Of 
Completion
	 Expenditure to Date
	Out 
Standing
Balance

 
	Implementation Status
	Strategies To Improve Project Completion Rate
	How Citizens were involved in monitoring of works contract
	Remarks
Summary on land acquisition and resettlement

	Code
	Name
	
	
	
	
	
	
	
	
	
	
	%
	Pictures

	
	
	

	
	Continue and Complete the Construction of 80 capacity market shed, 20 lockable stores and crèche
	Economic Development
	Upper Inchaban
	I.B Clements Co. Ltd.
	651,245.86
	
	IGF
	02/10/2019
	01/10/2020
	33,583.96
	617,661.90
	15% Complete (On-going)
	[image: C:\Users\HP i3\Desktop\maame efua sda 2021\FoN PROJECT PICS\IMG_2675.JPG]
	
	Planning, monitoring, execution of project
	NA

	
	Construction Of 1 No.3 Unit Classroom Block With Ancillary Facilities
	Social Development
	Assorko
	M/S EAK CO. LTD.
	303,500.00
	
	DACF-RFG
	15/03/2022
	14/09/2022
	121,097.19
	182,402.81
	65%
	[image: ]
	
	Planning, monitoring, execution of project
	NA

	
	Const. Of 1 No.4 Unit Semi-Detached Chamber & Hall Teachers Quarters
	Social Development
	Shama Ridge
	M/S EAK CO. LTD.
	449,500.00
	
	DACF-RFG
	15/03/2022
	14/09/2022
	268,236.43
	181,263.57
	65%
	[image: ]
	
	Planning, monitoring, execution of project
	NA

	
	Construct CHPS Compound with a Maternity Block And Nurse Quarters
	Social Development
	Abuesi
	Eagle Talons Ltd.
	479,034.36
	
	MPHF
	06/11/2019
	05/11/2020
	275,915.35
	203,119.01
	51.2% Complete (On-going)
	[image: ]
	
	Planning, monitoring, execution of project
	NA

	
	Rehabilitation of 6-Unit Classroom Block (Lot 4)
	Social Development
	Shama Methodist Primary
	Confidence Traders & Hardware Co. Ltd.
	120,836.18
	
	GETFUND
	04/10/2016
	05/02/2017
	-
	-
	75% Complete
	[image: C:\Users\HP i3\Desktop\DOCUMENTS AND FILES\maame efua sda 2021\DPCU&SUB COM\M&E pictures\2021-11-25 14.58.03.jpeg]
	
	Planning, monitoring, execution of project
	INACTIVE

	
	Rehabilitation of 6-Unit Classroom Block (Lot 5)
	Social Development
	Shama Model D/A Primary
	Asanoc Construction Limited
	121,692.72
	
	GETFUND
	04/10/2016
	05/02/2017
	-
	-
	60% Complete (Joinery & Painting stage reached)
	[image: ]
	
	Planning, monitoring, execution of project
	INACTIVE

	
	Construction of 1No. 2-Storey6-Unit Classroom Block with Ancillary Facilities (Lot 1)
	Social Development
	Aboadze Islamic Primary
	Erns Developers Limited
	348,806.33
	
	GETFUND
	04/10/2016
	05/02/2017
	-
	-
	67% Complete (Super-structure block complete to Gable)
	[image: ]
	
	Planning, monitoring, execution of project
	INACTIVE

	
	Construction of 1No. 2-Storey6-Unit Classroom Block with Ancillary Facilities (Lot 2)
	Social Development
	Shama Junction D/A Primary
	Progrev Company Limited
	350,891.63
	
	GETFUND
	04/10/2016
	05/02/2017
	-
	-
	35% Complete ( Over site and concrete column)
	[image: ]
	
	Planning, monitoring, execution of project
	INACTIVE

	
	Continue and Complete the Construction of 3 Unit Classroom Block Kedzi Kran,
	Social Development
	Kedzi Cran,
	Nakopong Co. Ltd.
	180,882.45
	
	GETFUND
	10/10/2016
	11/07/2017
	-
	-
	41%
	[image: ]
	
	Planning, monitoring, execution of project
	INACTIVE

	
	Continue and Complete the Construction of 3 Unit Classroom Block Abuesi
	Social Development
	Abuesi
	Assess Aba Ghana Limited
	180,407.31
	
	GETFUND
	15/12/2016
	16/06/2017
	-
	-
	25%  Complete (Over site Concrete stage)
	
	
	Planning, monitoring, execution of project
	INACTIVE

	
	Continue and Complete the Construction of 3 Unit Classroom Block Old Daboase
	Social Development
	Old Daboase
	13:05 Engineering & Construction Company Limited
	180,689.48
	
	GETFUND
	22/12/2016
	23/06/2017
	-
	-
	45%
	[image: C:\Users\HP i3\Desktop\DOCUMENTS AND FILES\HIV AIDS FILES\PIC SHAMA\2020 PROGRAMS\MONITORING  9-13 NOV2020\20201109_130813.jpg]
	
	Planning, monitoring, execution of project
	INACTIVE

	
	Continue and Complete the Construction of 3 Unit Classroom Block Ohiamadwen
	Social Development
	Ohiamadwen
	A-Plus Construction Company Limited
	180,578.57
	
	GETFUND
	22/12/2016
	23/06/2017
	-
	-
	55% Complete (Gable level stage)
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	Planning, monitoring, execution of project
	INACTIVE

	
	Construction of Community Centers

	Social Development
	,Abuesi
	B.T Ventures
	507,775.73
	
	MPCF
	10/08/2015
	12/05/2016
	233,482.45
	274,293.28
	55% Complete (Roofing stage)
	[image: A building with a roof and a pile of fruit

Description automatically generated with medium confidence]
	
	Planning, monitoring, execution of project
	NA

	
	Construct/rehabilitate Area council offices
	Governance, Corruption and Public Accountability
	Abuesi
	Messrs E.F.B. Co. Ltd.
	76,070.25
	
	DACF
	02/06/2015
	02/09/2015
	32,131.73
	43,938.52
	43% Complete (Joinery / Finishing stage
	[image: ]
	
	Planning, monitoring, execution of project
	NA

	
	Renovation of 5no. market sheds and graveling at beposo

	Economic Development
	Beposo
	K.Benyah Co. Ltd
	380,020.45
	
	DACF-RFG
	30/09/2024
	30/12/2024
	271,600.00
	106,420.45
	100%
	[image: ]
	
	Planning, monitoring, execution of project
	NA

	
	Completion of football park
	Social Development
	Inchaban
	K.Benyah Co. Ltd
	150,931.55
	
	DACF-RFG
	30/09/2024
	30/12/2024
	128,250.00
	22,681.55
	100%
	[image: ]
	
	Planning, monitoring, execution of project

	NA

	
	Construction of community market shed with store and urinal
	Economic Development
	Inchaban abease
	K.Benyah Co. Ltd
	459,442.00
	
	DACF-RFG
	30/09/2024
	30/12/2024
	389,300.00
	70,142.00
	100%
	[image: ]
	
	Planning, monitoring, execution of project

	NA

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	








[bookmark: _Toc191274735]Appendix 2: Repair and Maintenance of Existing Infrastructure
	Asset/ infrastructure
	Location
	Type of maintenance
	Estimated Cost
	Actual Release
	Gap
	Expenditure
	Recommendation

	Beposo Market
	Beposo
	Renovation and graveling works
	GHC 380,020.45
	GHC 381,000.00
	
	380,020.45
	Completed

	Old administration block
	Shama
	Repair Plumbing fittings
	15,430.00
	15,000.00
	
	15,000.00
	Completed

	Reshaping of selected feeder roads
	Komfueku, yabiw
	Reshaping of 8.4km road
	60,000.00
	52,304.59
	
	52,304.59
	Reshaping completed
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	[bookmark: _Toc191274736]Appendix 3: Programme register

	S/N
	
	Programme Description
	Development Dimension Of Policy Framework
	Amount Involved Sum Gh¢
	Source Of Funding
	Date Started
	Expected Date of Completion
	Expenditure To Date
	Out Standing Balance
	Implementation Status (%)
	Total Beneficiaries
	Remarks

	
	
	
	
	
	
	
	
	
	
	%
	Picture (if any)
	
	

	1
	
	Build capacity of revenue collectors and managers and Data collection on Temporal Structures within the District (Statistics)
	Economic Development
	8,958.00
	IGF/Donor (FoN)
	May-2024
	Aug-2024
	7,264.00
	1,704.00
	100%
	[image: ]
	Districtwide
	Completed

	2
	
	Procure revenue collection and management logistics
	Economic Development
	23,000.00
	IGF
	05/05/2022
	13/12/2024
	18,500.00
	4,500
	100%
	
	25
	Completed

	3
	
	Resource and empower the Revenue Mobilisation task force
	Economic Development
	5,000.00
	IGF
	03/02/2024
	16/11/2024
	5,000.00
	0
	100%
	
	25
	On-going

	4
	
	Organize public sensitization on revenue mobilization of the Assembly
	Economic Development
	5,000.00
	IGF
	17/01/2024
	05/12/2024
	5,000.00
	-
	100%
	
	25
	Completed

	5
	
	Organize Annual Public Forum on tax compliance
	Economic Development
	10,000.00
	IGF
	23/11/2024
	28/11/2024
	10,000.00
	-
	100%
	[image: ]
	40
	Completed

	6
	
	Training of Area Council Executives on Revenue Mobilization
	Economic Development
	30,000.00
	DACF
	15/03/2024
	14/10/2024
	20,000.00
	10,000.00
	100%
	[image: ]
	32
	Completed

	7
	
	Conduct Radio Sensitization on Revenue Mobilization and Performance of the Assembly
	Economic Development
	5,000.00
	IGF
	01/06/2024
	21/12/2024
	5,000.00
	-
	100%
	
	District Wide
	Completed

	8
	
	Play Revenue Jingles on various Community Information Centres
	Economic Development
	1,500.00
	IGF
	01/12/2022
	31/12/2024
	1,500.00
	-
	100%
	
	District Wide
	Completed

	9
	
	Implement the GIFMIS System and introduce sanctions(bye laws)
	Economic Development
	8,000.00
	IGF
	02/12/2022
	30/12/2024
	8,000.00
	-
	100%
	[image: ]
	District Wide
	Completed

	10
	
	Mount revenue performance and accountability bill boards
	Economic Development
	4,000.00
	IGF/Donor (FoN)
	02/02/2023
	23/09/2024
	4,000.00
	 
	100%
	[image: ]
	RATE PAYERS
	completed

	11
	
	Provide incentives to revenue collectors
	Economic Development
	3,000.00
	IGF
	02/02/202
	19/12/2024
	3,000.00
	 
	100%
	
	RATE PAYERS
	Completed

	12
	
	Encourage and enhance the security of transactions on mobile money
	Economic Development
	6,000.00
	Donor (FoN)
	02/02/2024
	17/12/2024
	6,000.00
	-
	100%
	
	6 Area councils
	completed

	13
	
	Organize Local Economic Development (LED) Committee meetings.
	Economic Development
	24,000
	IGF
	09/02/2024
	23/11/2024
	24,000.00
	 
	100%
	
	11
	Completed

	14
	
	Develop a database of trained apprentices and artisans within the District
	Economic Development
	5,000.00
	Donor ( Master Card Foundation)
	07/06/2024
	16/11/2024
	5,000.00
	 
	100%
	
	105
	On-going

	15
	
	Establish marketing links between producers and buyer companies
	Economic Development
	4,200.00
	IGF
	17/08/2022
	17/08/2024
	4,200.00
	-
	100%
	
	12
	Completed

	16
	
	Organize trade exhibition shows for SMEs
	Economic Development
	2,000.00
	IGF
	03/10/2024
	17/11/2024
	2,000.00
	-
	100%
	
	54
	Completed

	17
	
	Establish a District Apprentice Recruitment Agency (SDG Target 17.18)
	Economic Development
	-
	0
	05/05/2024
	0
	-
	 
	0
	
	0
	On going

	18
	
	Establish a Modern Industrial Park
	Economic Development
	100,000.00
	Donor (Free Zone)
	
	
	0.00
	-
	3%
	
	District Wide
	On-going

	19
	
	Train Artisans on the manufacturing of  “cook stoves”
	Economic Development
	10,000.00
	IGF/Donor (HURDs)
	08/10/2024
	08/10/2024
	10,000.00
	 
	100%
	
	50
	Completed

	20
	
	Strengthen SMEs capacities for enhanced operations (e.g.  Soap making, baking, wielding, hairdressing, etc.)
	Economic Development
	5,000.00
	IGF
	09/10/2024
	16/09/2024
	5,000.00
	-
	100%
	
	70
	Completed

	21
	
	Promote the formation of “ Village Savings and Loans Associations (VSLA)
	Economic Development
	2,000.00
	IGF
	24/07/2022
	23/12/2024
	2,000.00
	-
	100%
	
	105
	Completed

	22
	
	Collaborate with Financial Agencies to provide soft loans to Small and Medium Scale Businesses
	Economic Development
	10,000.00
	DACF
	08/10/2022
	09/07/2024
	10,000.00
	-
	100%
	
	40
	Completed

	23
	
	Establish a District Local Economic Development (LED) Platform.
	Economic Development
	5,000.00
	IGF
	15/06/2024
	17/11/2024
	5,000.00
	-
	100%
	
	108
	Completed

	24
	
	Support Businesses to form Vibrant Groups, Cooperatives and Local Partnership
	Economic Development
	2,000.00
	DACF
	02/09/2022
	17/11/2024
	2,000.00
	 
	100%
	
	250
	Completed

	25
	
	Create and maintain a one stop shop data base for all businesses in the District
	Economic Development
	8,000.00
	Master Card Foundation
	08/10/2022
	12/07/2024
	7,000.00
	1,000.00
	89%
	
	239
	On-going

	26
	
	Assist Small and Medium enterprises to develop business proposals and link them to Financial Sources.
	Economic Development
	5,430.00
	Donor (FoN)
	01/07/2022
	30/09/2024
	5,430.00
	 
	76%
	
	46
	On-going

	27
	
	Conduct yield studies on selected crops (rice, maize, cassava and plantain)
	Economic Development
	0
	CSIR Sekondi Agric Regional Office
	04/04/2024
	14/11/2024
	-
	-
	Successfully implemented 
	
	24 Rice farmers (Whin-Valley, Anto)
	Completed

	28
	
	Conduct demonstration and field days on improved technologies
	Economic Development
	2,345.00
	MAG
	Jan-24
	Dec-24
	2,345.00
	 
	100
	
	District Farmers
	Completed

	29
	
	Conduct regular farm and home visits to operational areas and facilitate activities on PJF, RFJ, PERD
	Economic Development
	1,800.00
	MAG
	04/01/2024
	31/12/2024
	1,800.00
	-
	Successfully implemented by (II) field officers
	
	2,000 farmers visited for the period January,February, March, 2023
	Completed

	30
	
	Organize campaign on Rabies, PPR, NCD and Gambro for local birds and vaccinations
	Economic Development
	4,000.00
	USAID (break through)
	24/07/2024
	03/11/2024
	4,000.00
	-
	Successfully implemented 
	
	1)   262 dogs vaccinated     2)   15 cats vaccinated 
	Completed

	31
	
	Build capacity of livestock farmers on livestock management and IMO Technology
	Economic Development
	5,046.00
	MAG
	JAN.2024
	01/12/2024
	5,046.00
	0
	100%
	
	livestock farmers
	Completed

	32
	
	Ensure efficient system for pre-mix distribution
	Economic Development
	0.00
	0
	01/01/2024
	01/12/2024
	0.00
	0
	100%
	
	
	Completed

	33
	
	Supply of improved fish smoking facilities (Ahotor Ovens) at subsidized prices
	Economic Development
	42,000.00
	IGF
	Jan-24
	Dec-24
	27,000.00
	15,000.00
	53%
	
	Districtwide Fish Morngers
	on-going

	34
	
	Train  fish smokers on the usage and maintenance of Ahotor ovens
	Economic Development
	6,000.00
	IGF
	Jan-24
	Dec-24
	6,000.00
	0
	100
	
	Districtwide Fish Smokers
	Completed

	35
	
	Educate fisher folks on proper fish handling and management as well as bad fishing practices
	Economic Development
	 2,000.00
	IGF
	6TH MARCH,2024
	16TH MARCH,20234
	2,000.00 
	 0.00 
	  65 % 
	
	308 FISHERFOLKS,234-MALES, 234-FEMALES WERE ENGAGED ACROSS THE FISHING COMMUNITIES IN THE DISTRICT.
	On-going

	36
	
	Sensitize fisher-folks on healthy fish handling, illegal fishing and post-harvest loses and management
	Economic Development
	2,000.00
	IGF
	7th MARCH,2024
	7th MARCH,20234
	2,000.00 
	 
	100%
	
	6 coastal Communitoes
	Completed

	37
	
	Update Database on Fishermen and fish vessels
	Economic Development
	 2,000.00
	IGF
	 16TH-JULY,2024
	 30TH-JULY,2024
	 2,000.00
	 0.00
	 78%
	
	  154 - NEW CANOES/VESSELS WERE REGISTERED IN  THREE FISHING COMMUNITIES. THE CANOE REGISTER BOOK MUST BE VALIDATED. THERE ARE GHOST NAMES.
	On-going

	38
	
	Facilitate the elections of landing beaches executives
	Economic Development
	 2,000.00
	IGF
	23/08/2024
	23/08/2024
	2,000.00
	 
	100%
	
	Coastal communities
	Completed

	39
	
	Establish a Modern Commercial  Fish Market
	Economic Development
	0
	0
	0
	0
	0
	0
	0
	
	0
	Yet to start

	40
	
	Organize Accountability Forum for Landing Beaches
	Economic Development
	 2,000.00
	IGF
	23/08/2024
	23/08/2024
	2,000.00
	 
	100%
	
	Coastal communities
	 Completed

	41
	
	Document all landing beaches in the District.
	Economic Development
	0
	0
	0
	0
	0
	0
	0
	
	0
	Completed

	42
	
	Promote public-private partnerships for investment in the tourism (SDG Target 17.17)
	Economic Development
	0
	Donor (CoDA)
	02/03/2024
	16/11/2024
	-
	-
	28%
	
	0
	On-going

	43
	
	Develop available and potential sites to meet international standards and promote local tourism and (SDG Target 8.9)
	Economic Development
	0
	0
	
	
	0
	0
	0
	
	0
	Yet to start

	44
	
	Develop a comprehensive database on all tourist sites
	Economic Development
	0
	0
	
	
	0
	0
	0
	
	0
	Completed

	45
	
	Promote “culture” as a tourist attraction
	Economic Development
	0
	0
	02/03/2024
	16/11/2024
	0
	0
	0
	
	0
	Completed

	46
	
	Facilitate the training of tourist guides and other personnel in tourism and hospitality management
	Economic Development
	0
	0
	02/03/2024
	16/11/2024
	0
	0
	0
	
	0
	Completed

	47
	
	Develop Shama Estuary
	Economic Development
	0
	0
	
	
	0
	0
	0
	
	0
	Yet to start

	48
	
	Partner the Private Sector to Develop Beach Resorts along the Coast
	Economic Development
	0
	Donor(CoDA)
	02/03/2023
	16/11/2024
	-
	-
	23%
	
	0
	On-going

	49
	
	Conferences, Workshops and Seminars for Director of Education
	Social Development
	8,000.00
	Ministry of Education (MOE)
	Jan-24
	August, 2024
	8,000.00
	0
	100%
	
	District Education Directorate
	Completed

	50
	
	Provide adequate resources for Administrative Expenses (Stationery Utilities & Fuel)
	Social Development
	20,000.00
	Ministry of Education (MOE)
	Jan-24
	DEC,2024
	20,000.00
	0
	100%
	
	District Education Directorate
	Completed

	51
	
	Conduct District SPAM
	Social Development
	5,000.00
	Ministry of Education (MOE)
	Jan-24
	DEC,2024
	5,000.00
	0
	100%
	
	All schools Distritwide
	Completed

	52
	
	Conduct regular monitoring and inspection of schools (private and public) and monitor educational delivery programs 
	Social Development
	12,000.00
	Ministry of Education (MOE)
	Jan-24
	DEC,2024
	12,000.00
	0
	100%
	
	All schools Distritwide
	Completed

	53
	
	Organize enrolment drive in communities
	Social Development
	12,000.00
	Ministry of Education (MOE)
	Jan-24
	DEC,2024
	12,000.00
	0
	100%
	
	All schools Distritwide
	Completed

	54
	
	Conduct frequent and Intermittent monitoring, visits to beneficiary schools of the school feeding Program (SFP)
	Social Development
	3,000.00
	Ministry of Education (MOE)
	FEB, 2024
	DEC,2024
	3,000.00
	0
	100%
	
	All schools Distritwide
	Completed

	55
	
	Organize competition in spelling, reading and numeracy  
	Social Development
	5,000.00
	Ministry of Education (MOE)/DACF
	Jun-24
	June, 2024
	5,000.00
	0
	100%
	
	7 selcted schools
	Completed

	56
	
	 Organize “My first day at school” ceremony in all KG and Primary one schools
	Social Development
	4,000.00
	DACF
	Jan-24
	Jan-24
	4,000.00
	0
	100%
	
	Selected basic schools
	Completed

	57
	
	Organize Independence Day Celebration and debate
	Social Development
	120,000.00
	DACF/IGF
	06/03/2024
	06/03/2024
	120,000.00
	0
	100%
	
	Six Area Councils
	Completed

	58
	
	Organization of District Mock for all final year pupils in JHS 3
	Social Development
	4,000
	DACF/IGF
	April, 2024
	MAY, 2024
	4,000
	0
	100%
	
	all JHS Districtwide
	Completed

	59
	
	Organize DEOC Meetings 
	Social Development
	10,000.00
	DACF/IGF
	MARCH, 2024
	Oct-24
	10,000.00
	0
	100%
	
	12
	Completed

	60
	
	Organize Sports and Cultural Activities at District and Regional level
	Social Development
	5,000.00
	DACF/IGF
	MARCH, 2024
	Oct-24
	5,000.00
	0
	100%
	
	All schools Districtwide
	Completed

	61
	
	Procurement, supply and embossment of 320 No. Hexagonal tables and 1920 chairs for Schools in Shama District 
	Social Development
	400,000.00
	DACF-RFG
	APRIL, 2024
	Oct-24
	415,800.00
	0
	100%
	
	All schools
	Completed

	62
	
	Organize Regional Science & Maths Clinic (STMIE)
	Social Development
	8,000.00
	DACF
	April, 2024
	June, 2024
	8,000.00
	0
	100%
	
	6 students
	Completed

	63
	
	Provide Scholarship to needy but  brilliant students across the District
	Social Development
	50,000.00
	DACF
	Jan-24
	Nov-24
	50,000.00
	0
	100%
	
	20
	Completed

	64
	
	Support girls by providing a life-skills development programs
	Social Development
	3,000.00
	Donor (Hurds Foundation)
	Jun-24
	Aug-24
	3,000.00
	0
	100%
	
	25 GIRLS
	Completed

	65
	
	Form gender clubs in schools and communities
	Social Development
	2,000.00
	Donor (Gender in Focus)
	Jun-24
	Aug-24
	2,000.00
	0
	100%
	
	8 schools
	Completed

	66
	
	Organize Community sensitization on Back to School / Re-Entry Policy.
	Social Development
	6,000.00
	Donor (Hurds Foundation)
	Jan-24
	Mar-24
	6,000.00
	0
	100%
	
	10 communities
	Completed

	67
	
	Equitable distribution of health workforce
	Social Development
	8,000
	MOH
	Jan-24
	Dec-24
	8,000
	0
	100%
	
	 
	Completed

	68
	
	Train indigines of Shama District in  health disciplines to augment workforce
	Social Development
	1,000
	MOH
	Jan-24
	Dec-24
	1,000
	0
	100%
	
	 
	Completed

	69
	
	Procure health equipment for various health facilities
	Social Development
	40,000
	MOH
	Jan-24
	Dec-24
	20,000
	20,000
	70%
	
	Health Facilities Districtwide
	On-going

	70
	
	Procure pick-ups for all sub districts and District Health Directorate
	Social Development
	0
	0
	Jan-24
	Dec-24
	0
	0
	0
	
	 
	Yet-to-start

	71
	
	Procure motorbikes for all health facilities
	Social Development
	50,000
	0
	Jan-24
	Dec-24
	0
	0
	
	
	 
	Yet-to-start

	72
	
	Provide family services 
	Social Development
	2,000.00
	MOH
	Jan-24
	Dec-24
	2,000.00
	0
	100%
	
	DistrictWide
	Completed

	73
	
	Establish adolescent clubs in schools and communities
	Social Development
	2,000.00
	Donor (Hurds Foundation)
	Jan-24
	Dec-24
	2,000.00
	 
	100%
	
	four basic schools
	Completed

	74
	
	Organize Stakeholders meeting at NHIA
	Social Development
	20,000.00
	NHIA
	Jan-24
	Dec-24
	20,000.00
	0
	100%
	
	120
	Completed

	75
	
	Registration of LEAP members
	Social Development
	0
	NHIA
	Jan-24
	Dec-24
	0
	0
	100%
	
	56
	Completed

	76
	
	Registration school children on NHIS scheme
	Social Development
	0
	NHIA
	Jan-24
	Dec-24
	0
	0
	100%
	
	600
	Completed

	77
	
	Radio Education on NHIS
	Social Development
	3,000.00
	NHIA
	Jan-24
	Dec-24
	3,000.00
	0
	100%
	
	Districtwide
	Completed

	78
	
	Community Sensitization/Registration on NHIS
	Social Development
	5,000.00
	NHIA
	Jan-24
	Dec-24
	5,000.00
	0
	100%
	
	Districtwide
	Completed

	79
	
	Establish Community Wellness Corners
	Social Development
	0.00
	MOH/DACF
	Jan-24
	Dec-24
	0.00
	0
	
	
	Districtwide
	Yet-to-start

	80
	
	Organize District wide Health Screening
	Social Development
	15,000.00
	MOH/DACF
	Jan-24
	Dec-24
	15,000.00
	0.00
	100%
	
	Districtwide
	Completed

	81
	
	Procure weighing scales and infantometers for facilities
	Social Development
	40,000
	MOH/DACF
	Jan-24
	Dec-24
	30,000
	10,000.00
	80%
	
	Districtwide
	On-going

	82
	
	Procure medicines for Health facilities
	Social Development
	30,000
	MOH/DACF
	Jan-24
	Dec-24
	30,000
	0.00
	100%
	
	Districtwide
	Completed

	83
	
	conduct monitoring and supervision to facilities
	Social Development
	8,000.00
	MOH/DACF
	Jan-24
	Dec-24
	8,000.00
	0
	100%
	
	Districtwide health facilities
	Completed

	84
	
	construct a standard DHMT Offices
	Social Development
	0.00
	0.00
	Jan-24
	Dec-24
	0.00
	0.00
	
	
	 
	Yet-to-start

	85
	
	Operationalize the District Health committee and Community Health Management Committees
	Social Development
	3,000
	MOH/DACF
	Jan-24
	Dec-24
	3,000
	0
	100%
	
	Districtwide health facilities
	Completed

	86
	
	Train health staff
	Social Development
	20,000.00
	MOH
	Jan-24
	Dec-24
	20,000.00
	0
	100%
	
	42 nurses
	Completed

	87
	
	Procure vaccines fridges and Freezers
	Social Development
	25,000.00
	MOH/DACF
	Jan-24
	Dec-24
	15,000
	10,000
	85%
	
	Districtwide health facilities
	On-going

	88
	
	Conduct  TB screening in communities
	Social Development
	6,000.00
	DONOR(RAAF)
	Jan-24
	Dec-24
	6,000.00
	0
	100
	
	50
	Completed

	89
	
	Distribute LLINs to vulnerable groups
	Social Development
	2,000.00
	MOH
	Jan-24
	Dec-24
	2,000.00
	0
	100%
	
	 
	Completed

	90
	
	Conduct health education on Radio
	Social Development
	2,000.00
	MOH/DACF
	Jan-24
	Dec-24
	2,000.00
	0
	100%
	
	Districtwide
	Completed

	91
	
	Train community information centre
	Social Development
	7,000
	DACF
	Jan-24
	Dec-24
	7,000
	0
	100%
	
	Districtwide
	Completed

	92
	
	Print Health education materials
	Social Development
	2,000.00
	MOH
	Jan-24
	Dec-24
	2,000.00
	0
	100%
	
	Districtwide
	Completed

	93
	
	Quarterly HIV/TB Review meetings 
	Social Development
	12,000.00
	DACF (MSHAP)
	Jan-24
	Dec-24
	12,000.00
	0
	100%
	
	Districtwide
	Completed

	94
	
	Half yearly DAC meetings
	Social Development
	6,000.00
	DACF (MSHAP)
	Jan-24
	Dec-24
	6,000.00
	0
	100%
	
	Districtwide
	Completed

	95
	
	Conduct Quarterly DRMT Meeting 
	Social Development
	6,000.00
	DACF (MSHAP)
	Jan-24
	Dec-24
	6,000.00
	0
	100%
	
	Districtwide
	Completed

	96
	
	Assist in mobilization for HIV Activities
	Social Development
	6,000.00
	DACF (MSHAP)
	Jan-24
	Dec-24
	6,000.00
	0
	100%
	
	Districtwide
	Completed

	97
	
	Activate Dormant HIV  Alert schools and monitor their activities
	Social Development 
	0
	HIV FUNDS
	Jan-24
	Dec-24
	0
	0
	100%
	
	Districtwide
	Completed

	98
	
	Expand and intensify HIV Counselling and Testing (HTC) programs in the District (SDG Targets 3.3, 3.7
	Social Development
	5,000.00
	DACF
	Jan-24
	Dec-24
	5,000.00
	0
	100%
	
	Districtwide
	Completed

	99
	
	Organize quarterly Monitoring exercise on activities of HIV Related NGOs in the District.
	Social Development
	6,000.00
	DACF
	Jan-24
	Dec-24
	6,000.00
	0
	100
	
	15
	Completed

	100
	
	Train SHEP Coordinators and selected Teachers on HIV
	Social Development
	0
	
	Jan-24
	Dec-24
	0
	0
	100
	
	15
	Completed

	101
	
	Identify HIV Champions in schools 
	Social Development
	0
	
	Jan-24
	Dec-24
	0
	0
	100
	
	15
	Completed

	102
	
	Organize Community sensitization on Mother to Child infection
	Social Development
	12,720.00
	DONOR (RAAF)
	Jan-24
	Dec-24
	12,720.00
	0
	100
	
	10 MOTHERS
	Completed

	103
	
	Playing of jingles  on community Information Centres in the District
	Social Development
	2,000.00
	DACF
	Jan-24
	Dec-24
	2,000.00
	0
	100
	
	Districtwide
	Completed

	104
	
	Celebration of World AIDS Day
	Social Development
	2,000.00
	RAAF
	Jan-24
	Dec-24
	2,000.00
	0
	100
	
	Districtwide
	Completed

	105
	
	Organize stakeholders Consultations on HIV 
	Social Development
	5,289.00
	DACF
	Jan-24
	Dec-24
	5,289.00
	0
	100
	
	Districtwide
	Completed

	106
	
	Provide support to voluntary care supporters of PLHIV
	Social Development
	7,000.00
	IGF/DACF
	Jan-24
	Dec-24
	7,000
	0
	100%
	
	17
	Completed

	107
	
	Conduct Assessment of People nominated by PLHIV 
	Social Development
	3,000.00
	RAAF
	Jan-24
	Dec-24
	3,000
	0
	100
	
	29
	Completed

	108
	
	Organized education and sensitization on Nutrition (SDG 2.1, 2.2)

	Social Development
	3,000.00
	RAAF
	Jan-24
	Dec-24
	3,000
	0
	100
	
	29
	Completed

	109
	
	Conduct awareness on the importance of family planning and birth spacing 
	Social Development
	7,000
	UNICEF
	Jan-24
	Dec-24
	7,000.00
	0
	100
	
	320
	Completed

	110
	
	Organize education in schools, hospitals and communities on birth and death registration
	Social Development
	5,000.00
	IGF/DACF
	Jan-24
	Dec-24
	5,000
	0
	100
	
	10 Basic Schools and 1 SHS
	Completed

	111
	
	Conduct annual mobile registration
	Social Development
	  3,000.00 
	 SDA/ GOG
	Jan-24
	Dec-24
	  5,000.00
	4,000.00
	90%
	
	Districtwide 
	On-going

	112
	
	Conduct Mobile registration (child health promotion week
	Social Development
	  2, 000.00 
	 SDA/ GOG
	Jan-24
	Dec-24
	  2,000.00
	0.00
	100
	
	Districtwide 
	Completed

	113
	
	Desilt choked drains and gutter in the communities
	Social Development
	12000
	IGF/DACF
	Jan-24
	Dec-24
	12000
	0
	100
	
	All major drains districtwide
	Completed

	114
	
	Evacuate and Push 10 refuse heaps sites
	Social Development
	35,500
	IGF/DACF
	Jan-24
	Dec-24
	-
	-
	100
	
	Districtwide
	Completed

	115
	
	Purchase of 15no. refuse containers
	Social Development
	68,000
	DACF
	Jan-24
	Dec-24
	-
	-
	100
	
	Districtwide
	Completed

	116
	
	Supervise activities of waste management contractors in the District
	Social Development
	1,000
	IGF
	Jan-24
	Dec-24
	-
	-
	100
	
	Districtwide
	Completed

	117
	
	To sensitize landlords on provision of household latrines.
	Social Development
	500
	IGF
	Jan-24
	Dec-24
	-
	-
	100
	
	District Wide
	Completed

	118
	
	Organize Community Clean-up activities across the District
	Social Development
	5,000
	IGF
	Jan-24
	Dec-24
	5,000
	0
	100
	
	District Wide
	Completed

	119
	
	Train Community Water and Sanitation Board members 
	Social Development
	3,000
	IGF
	Jan-24
	Dec-24
	3000
	0
	100
	
	Members of Water and Sanitation board
	Completed

	120
	
	Public education on proper food handling & medical screening
	Social Development
	500
	IGF
	Jan-24
	Dec-24
	-
	-
	100
	
	Districwide
	Completed

	121
	
	To educate the public on the dangers of stray animals
	Social Development
	-
	-
	Jan-24
	Dec-24
	-
	-
	100
	
	Districwide
	Completed

	122
	
	Organize Public education on Proper waste management and Public cleansing
	Social Development
	-
	-
	Jan-24
	Dec-24
	-
	-
	100
	
	Districwide
	Completed

	123
	
	Scale-up sensitization campaigns to promote proper handwashing and hygiene practices particularly among children (SDGs Target 6.2) and Train caterers of SFP on hygienic and nutritious preparation of food
	Social Development
	-
	-
	Jan-24
	Dec-24
	-
	-
	100%
	
	Districwide
	Completed

	124
	
	Enforce building regulation (including accessibility standards for PWDs) on the provision of toilet facilities in all homes
	Social Development
	-
	-
	Jan-24
	Dec-24
	-
	-
	100%
	
	Districwide
	Completed

	125
	
	Organize community engagements and behavioural change campaigns to promote positive parenting attitudes and practices among parents and caregivers
	Social Development
	2500
	UNICEF/SDA
	Jan-24
	Dec-24
	2500
	0
	100
	[image: ]
	368
	Completed

	126
	
	Sensitize communities/schools in the District on Gender Based Violence etc. (child Protection Toolkit) and Child Protection issues such as drug abuse, child abuse, child trafficking, etc.
	Social Development
	1800
	DACF
	Jan-24
	Dec-24
	1800
	0
	100
	[image: ]
	306
	Completed

	127
	
	Collaborate  with the relevant state institutions i.e. Police, Courts etc. on child related  issues
	Social Development
	0
	DACF
	Jan-24
	Dec-24
	0
	0
	100%
	
	0
	Completed

	128
	
	Train caregivers on the Standards Operating Procedures of the Department.
	Social Development
	5,000
	DACF
	Jan-24
	Dec-24
	5000
	0
	100
	
	7 caregivers
	Completed

	129
	
	Organize Homes, Schools, Markets and Lorry Parks visits to identify Children of school drop outs who loiter and reinstate them in school.
	Social Development
	  4,000.00 
	DACF
	Jan-24
	Dec-24
	4,000
	0.00
	100%
	
	Districtwide
	Completed

	130
	
	Organize Public sensitization on child labour issues (Celebration of World Day Against Child Labour)
	Social Development
	  2500.00 
	DACF
	Jan-24
	Dec-24
	  2,500.00 
	1,000.00
	100%
	
	Districtwide
	Completed

	131
	
	Create Data on children in child labour, teenage mothers and school drop outs
	Social Development
	  4,000.00 
	DACF
	Jan-24
	Dec-24
	4,000
	0
	100%
	
	Districtwide
	Completed

	132
	
	Create  awareness on teenage Pregnancy in schools 
	Social Development
	  2,000.00 
	DACF
	Jan-24
	Dec-24
	  2,000.00 
	0
	100%
	
	Districtwide
	Completed

	133
	
	Institute child protection committees in all communities
	Social Development
	3,000
	DACF
	Jan-24
	Dec-24
	3,000
	0
	100%
	
	Districtwide
	Completed

	134
	
	Create/update database for the aged in the district
	Social Development
	-
	-
	Jan-24
	Dec-24
	-
	-
	100%
	
	Districwide
	Completed

	135
	
	Increase education and advocacy on Sexual and Gender-Based Violence and other Harmful Cultural Practices 
	Social Development
	7,000
	UNICEF/SDA
	Jan-24
	Dec-24
	7000
	0
	100%
	
	167
	Completed

	136
	
	Increase the advocacy of women in political participation
	Social Development
	5,000
	UNICEF/SDA
	Jan-24
	Dec-24
	5000
	0
	100%
	
	Districtwide
	Completed

	137
	
	Organise skills training in income-generating activities for vulnerable women (SDG Targets 3.8, 4.5)
	Social Development
	4000
	UNICEF/SDA
	Jan-24
	Dec-24
	4000
	0
	100%
	
	Districtwide
	Completed

	138
	
	Encourage women artisans and other tradespeople, including farmers, to form associations to facilitate their access to information and other support (SDG Targets 1.4, 5.c)
	Social Development
	8,325
	DACF
	Jan-24
	Dec-24
	8,325
	0
	100%
	
	Districtwide
	Completed

	139
	
	Build the Capacity of DPCU on  gender-responsive budgeting and financing (SDG Target 5.c)
	Social Development
	4,200.00
	Donor(Hurds Foundation)
	Jan-24
	Dec-24
	4,200.00
	0
	100%
	
	DPCU Members
	Completed

	140
	
	Build capacity of sports managers, trainers, and trainees (SDG Target 16.6)
	Social Development
	4,200.00
	Donor(Hurds Foundation)
	Jan-24
	Dec-24
	4,200.00
	0
	100%
	
	Lower Pra PLC
	Completed

	141
	
	Promote less-recognised sports (SDG Targets 1.a, 17.3)
	Social Development
	0
	Donor(Hurds Foundation)
	Jan-24
	Dec-24
	0
	0
	100%
	
	Lower Pra PLC
	Completed

	142
	
	Organise Annual domestic competitive sporting events in the District (SDG Target 16.6)
	Social Development
	10,000.00
	Donor(Hurds Foundation)
	Jan-24
	Dec-24
	4,200.00
	0
	100%
	
	Lower Pra PLC
	Completed

	143
	
	Provide adequate logistics and equipment for sports competition in the District (SDG Target 9.1)
	Social Development
	7,500.00
	Donor(Hurds Foundation)
	Jan-24
	Dec-24
	4,200.00
	0
	100%
	
	SDA
	Completed

	144
	
	Promote formation of sports clubs and academies in all communities (SDG Target 4.7)
	Social Development
	5,000
	MOE/IGF
	Jan-24
	Dec-24
	5,000
	0
	100%
	
	Didtrictwide
	Completed

	145
	
	Organize District Sports Committee Meetings
	Social Development
	5,000
	MOE/IGF
	Jan-24
	Dec-24
	5,000
	0
	100%
	
	Sport Committee Members
	Completed

	146
	
	Participate in Regional Sports activities
	Social Development
	  6,000.00 
	MOE/IGF
	Jan-24
	Dec-24
	  6,000.00 
	0
	100%
	
	District Sport Team
	Completed

	147
	
	Provide Skills  and Entrepreneurship training for the youth
	Social Development
	  6,000.00 
	MOE/IGF
	Jan-24
	Dec-24
	  6,000.00 
	0
	100%
	
	Districtwide
	Completed

	148
	
	Institute measures to reclaim lands earmarked for sporting and recreational activities (SDG Target 9.1)
	Social Development
	0
	Donor(Hurds Foundation)
	Jan-24
	Dec-24
	0
	0
	100%
	
	SDA
	Completed

	149
	
	Develop and implement apprenticeship and employable skill training for out-of-school youth and graduates (SDG Targets 4.4, 8.6)
	Social Development
	  6,000.00 
	  DACF
	Jan-24
	Dec-24
	  6,000.00 
	  5,000.00 
	90%
	
	Districtwidw
	On-going

	150
	
	Support the youth to participate in modern and climate-smart agriculture (SDG Target 8.6)
	Social Development
	2,000.00
	Donor (MAG)
	Jan-24
	Dec-24
	2,000.00
	0
	100
	
	7
	Completed

	151
	
	Promote youth participation in all forms of creativity and innovative activities of the Assembly
	Social Development
	0
	RAAF
	Jan-24
	Dec-24
	0
	0
	100%
	
	Planning Unit
	Completed

	152
	
	Encourage the formation of Community base Organizations to enhance community Development
	Social Development
	0
	RAAF
	Jan-24
	Dec-24
	0
	0
	100%
	
	Planning Unit
	Completed

	153
	
	Strengthen and expand the coverage of existing social protection programmes to include all vulnerable people (SDG Target 1.3, 5.4, 10.4)
	Social Development
	1000
	SDA
	Jan-24
	Dec-24
	1000
	0
	100
	
	231
	Completed

	154
	
	Organise public /Radio sensitisation against stigma, abuse, discrimination, and harassment of vulnerable people (SDG Targets 16.2, 16.3, 16.b
	Social Development
	162,936.00
	  DACF
	Jan-24
	Dec-24
	113,000.00
	8936
	100
	
	62
	Completed

	155
	
	Support People with Disabilities (PWDs) with items/cash, school fees and medical bills
	Social Development
	28,000.00
	  DACF
	Jan-24
	Dec-24
	28,000.00
	0
	78%
	
	24 PWDs
	On-going

	156
	
	Organized Durbars to support PWDs
	Social Development
	7500
	  DACF
	Jan-24
	Dec-24
	7,500.00
	0
	100
	
	62
	Completed

	157
	
	Monitor the activities of  PWDs supported
	Social Development
	0
	  DACF
	Jan-24
	Dec-24
	0
	0
	100
	
	62
	Completed

	158
	
	Identify and register PWDs in the District.
	Social Development
	12,000
	SDA
	Jan-24
	Dec-24
	12,000
	0
	100
	
	26
	Completed

	159
	
	Organize Social Services Sub Committee Meeting 
	Social Development
	5,000
	  DACF
	Jan-24
	Dec-24
	5,000
	0
	100%
	
	Social Service Subcommittee members
	Completed

	160
	
	Sensitize citizens and organisations on   eradication of disability-related discrimination
	Social Development
	 
	Unicef
	Jan-24
	Dec-24
	7,432.00
	0
	100
	
	Districtwide
	Completed

	161
	
	Procure Logistics for Social Welfare Department
	Social Development
	 10,000.00
	Unicef
	Jan-24
	Dec-24
	7,432.00
	0
	100
	
	Districtwide
	Completed

	162
	
	Sensitize and educate populace on land Degradation
	Environment, Infrastructure And Human Settlement
	2,500.00
	Donor (FoN)
	Jan-24
	Dec-24
	2,500.00
	0
	100%
	
	District wide
	Completed

	163
	
	Encourage all schools in the District to plant trees  
	Environment, Infrastructure And Human Settlement
	4,500.00
	DACF, DONOR(FoN)
	Jan-24
	Dec-24
	4,500.00
	0
	100%
	
	District wide
	Completed

	164
	
	Reforest degraded lands
	Environment, Infrastructure And Human Settlement
	0.00
	0.00
	Jan-24
	Dec-24
	0.00
	0.00
	0.00
	
	0.00
	Yet to start

	165
	
	Strengthen involvement of local communities in the management of forests and wetlands (SDG Targets 6.a, 6b)
	Environment, Infrastructure And Human Settlement
	0.00
	0.00
	Jan-24
	Dec-24
	0.00
	0.00
	0.00
	
	0.00
	Yet to start

	166
	
	Ensure mining activities are undertaken in an environmentally sustainable   manner (SDG Targets 6.5, 8.4, 12.2,)
	Environment, Infrastructure And Human Settlement
	2,000
	IGF
	Jan-24
	Dec-24
	1500
	500
	80
	
	Selected communities
	On-going

	167
	
	Ensure land reclamation after mining operations (SDG Targets 15.1, 15.3)
	Environment, Infrastructure And Human Settlement
	5000
	IGF
	Jan-24
	Dec-24
	4000
	1000
	80
	
	Selected communities
	On-going

	168
	
	Monitor the activities of  quarry and sand wining industries
	Environment, Infrastructure And Human Settlement
	-
	IGF
	Jan-24
	Dec-24
	-
	-
	76%
	
	Selected communities
	On-going

	169
	
	Establish Quarry Development Fund
	Environment, Infrastructure And Human Settlement
	2,000.00
	DACF
	Jan-24
	Dec-24
	2,000.00
	0
	100%
	
	District wide
	Completed

	170
	
	Establish District Community Mining Scheme
	Environment, Infrastructure And Human Settlement
	1,500.00
	Donor (FoN)
	Jan-24
	Dec-24
	1,500.00
	0
	100%
	
	District wide
	Completed

	171
	
	Organize Community Clean Up exercises within the Coastal areas
	Environment, Infrastructure And Human Settlement
	1,000
	IGF
	Jan-24
	Dec-24
	1,000
	8,00
	80
	
	5 Coastal Communities
	On-going

	172
	
	Undertake tree planting along banks of all major water bodies and tributaries to reduce silting and pollution from human activities (SDG Targets 6.5, 6.6)
	Environment, Infrastructure And Human Settlement
	5000
	IGF
	Jan-24
	Dec-24
	5000
	3000
	70
	
	Selected communities
	On-going

	173
	
	Intensify public education on indiscriminate disposal of waste (SDG Target 11.6)
	Environment, Infrastructure And Human Settlement
	1000
	IGF
	Jan-24
	Dec-24
	1000
	1000
	100%
	
	Distrwide
	Completed

	174
	
	Implement SHEP (Sanitation, Env. & Safety Systems) in Schools (SDG Targets 1.4, 7.1)
	Environment, Infrastructure And Human Settlement
	6,000.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	6,000.00
	0
	100%
	
	District wide
	Completed

	175
	
	Public sensitization on climate change, SDGs & COVID – 19
	Environment, Infrastructure And Human Settlement
	5000.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	5,000.00
	0
	100%
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	District wide
	Completed

	176
	
	Plant trees in Schools and embark on  community  garden project
	Environment, Infrastructure And Human Settlement
	12,500.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	5,000.00
	0
	100%
	[image: ]
	District wide
	Completed

	177
	
	Build the capacity of farmers on climate smart agricultural practices in collaboration with B-BOVID
	Environment, Infrastructure And Human Settlement
	5,000
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	5,000
	0
	100%
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	120
	Completed

	178
	
	 Enhanced knowledge of farmers on mitigation and adaptation measures on climate change
	Environment, Infrastructure And Human Settlement
	1,500.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	1,500.00
	0
	100%
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	15
	Completed

	179
	
	Promote climate-resilience policies for women and other vulnerable groups in agriculture (SDG Targets 1.5, 13.1, 13.2, 13.b, 16.6)
	Environment, Infrastructure And Human Settlement
	-
	IGF
	Jan-24
	Dec-24
	-
	0
	0
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	0
	Yet to Start

	180
	
	Develop climate-responsive infrastructure (SDG Target 9.1)
	Environment, Infrastructure And Human Settlement
	6,500.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	4,500.00
	2000
	75%
	
	10
	Completed

	181
	
	Organize Radio Sensitization on climate change to minimize its impacts
	Environment, Infrastructure And Human Settlement
	1,500.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	1,500.00
	0
	100%
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	District wide
	Completed

	182
	
	Initiate Green District campaign with traditional authorities, civil society, religious bodies and other recognized groups (SDG Target 13.3)
	Environment, Infrastructure And Human Settlement
	-
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	-
	0
	100
	
	District wide
	Completed

	183
	
	Organise Radio Sensitization on Disaster Risk Reduction Measures
	Environment, Infrastructure And Human Settlement
	2,000.00
	Donor(FoN)/VRA
	Jan-24
	Dec-24
	1,000.00
	1000
	50%
	
	District wide
	Completed

	184
	
	Conduct Community Engagements on Disaster Risk Reduction Measures
	Environment, Infrastructure And Human Settlement
	2,000.00
	Donor(FoN)/VRA
	Jan-24
	Dec-24
	1,500.00
	500
	75%
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	District wide
	Ongoing

	185
	
	Form Disaster Volunteer’s Groups(DVGs) across the District
	Environment, Infrastructure And Human Settlement
	-
	0
	Jan-24
	Dec-24
	-
	0
	100%
	[image: ]
	District wide
	Completed

	186
	
	Build the Capacity of NADMO Staff , DVGs And Organized Groups on Disaster Management
	Environment, Infrastructure And Human Settlement
	3,500.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	3,500.00
	0
	100%
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	7
	Completed

	187
	
	Organise Weekly Zonal Field Trips on Disaster Assessment 
	Environment, Infrastructure And Human Settlement
	5,000.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	2,000.00
	3000
	45%
	
	District wide
	 Completed

	188
	
	Organise District Disaster Management Committee Meetings
	Environment, Infrastructure And Human Settlement
	1,500.00
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	1,500.00
	0
	100%
	
	15
	 Completed

	189
	
	Observe International Day For Disaster Risk Reduction (IDDRR)
	Environment, Infrastructure And Human Settlement
	-
	0
	Jan-24
	Dec-24
	-
	0
	0%
	
	0
	Yet-to-start

	190
	
	Provide Relief Support to Disaster Victims And reconstruction
	Environment, Infrastructure And Human Settlement
	18,000.00
	DACF
	Jan-23
	Dec-24
	18,000.00
	18,000.00
	100%
	
	Anglo Beach Community
	Completed 

	191
	
	Strengthen the Assembly’s cooperation with Transport Unions 
	Environment, Infrastructure And Human Settlement
	-
	0
	Jan-24
	Dec-24
	-
	0
	100%
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	GPRTU/SDA 
	Completed

	192
	
	Promote and institutionalize knowledge, skills and attitudinal change programmes for transport sector personnel

	Environment, Infrastructure And Human Settlement
	-
	0
	Jan-24
	Dec-24
	-
	0
	100%
	
	GPRTU
	Completed

	193
	
	Enforce road regulations 

	Environment, Infrastructure And Human Settlement
	-
	0
	Jan-24
	Dec-24
	-
	0
	100%
	
	City Guards
	Completed

	194
	
	Organize Road safety Campaigns
	Environment, Infrastructure And Human Settlement
	-
	IGF,DONOR(FON)
	Jan-24
	Dec-24
	-
	0
	
	[image: ]
	0
	Completed

	195
	
	Extend electricity supply 
	Environment, Infrastructure And Human Settlement
	-
	0
	Jan-24
	Dec-24
	-
	0
	100%
	
	0
	Completed

	196
	
	Enhance self-help electrification project (SHEP) and use means testing approaches to enable the poor to connect to the national grid (SDG Targets 1.4, 7.1)
	Environment, Infrastructure And Human Settlement
	-
	0
	Jan-24
	Dec-24
	-
	0
	100%
	
	0
	Completed

	197
	
	Intensify the use of Geographic Information System (GIS) in spatial/land use planning at all levels 
	Environment, Infrastructure And Human Settlement
	4,000.00
	DACF
	Jan-24
	Dec-24
	4,000.00
	3,000.00
	85%
	[image: ]
	Districtwide
	On-going

	198
	
	Undertake regular monitoring and sensitisation on spatial planning and management
	Environment, Infrastructure And Human Settlement
	3,000.00
	IGF
	Jan-24
	Dec-24
	2,500.00
	2,500.00
	100%
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	Districtwide
	Completed

	199
	
	Undertake field trips to disaster prone areas
	Environment, Infrastructure And Human Settlement
	5,000.00
	DACF
	Jan-24
	Dec-24
	5,000.00
	1,000.00
	100%
	
	Districtwide
	Completed

	200
	
	Develop asset register on infrastructure conditions
	Environment, Infrastructure And Human Settlement
	-
	GOG, DACF
	Jan-24
	Dec-24
	-
	-
	90%
	
	 
	On-going

	201
	
	Preparation of new planning schemes
	Environment, Infrastructure And Human Settlement
	-
	GOG, DACF
	Jan-24
	Dec-24
	-
	0
	60%
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	Ohiamadwen,Assorko
	On-going

	202
	
	Sensitization of Chiefs and Families on the need to sell lands in conformity with the planning schemes
	Environment, Infrastructure And Human Settlement
	-
	IGF
	Jan-24
	Dec-24
	-
	0
	100%
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	Districtwide
	Completed

	203
	
	Extension of Street Naming and Property addressing to selected communities (Ituma, Dwomo, Beposo,Anto,Komfueku, Asemasa No.1)
	Environment, Infrastructure And Human Settlement
	10000
	GOG
	Jan-24
	Dec-24
	6000
	6000
	100%
	
	Selected communities
	On-going

	204
	
	Organize Monthly Tech-Sub Comm and Spatial Planning Committee meeting 
	Environment, Infrastructure And Human Settlement
	3000
	GOG, DACF
	Jan-24
	Dec-24
	2000
	1000
	100%
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	-
	Completed

	205
	
	Document all Assembly Landed properties.
	Environment, Infrastructure And Human Settlement
	-
	GOG, DACF
	Jan-24
	Dec-24
	-
	-
	0%
	
	-
	Completed

	206
	
	Develop District Geo Spatial 
	Environment, Infrastructure And Human Settlement
	5000
	GOG, DACF
	Jan-24
	Dec-24
	5000
	0
	100
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	-
	Completed

	207
	
	Ensure the production of base, topographic and orthophoto maps to cover the entire country (SDG Target 12.2)
	Environment, Infrastructure And Human Settlement
	-
	DACF
	Jan-24
	Dec-24
	-
	-
	0
	
	-
	Yet-to-start

	208
	
	Promote the production of reliable maps and site plans to ensure security of land tenure
	Environment, Infrastructure And Human Settlement
	-
	DACF
	Jan-24
	Dec-24
	-
	-
	78%
	
	-
	Ongoing

	209
	
	Intensify education on rights and responsibilities of electorates
	Governance, Corruption And Public Accountability
	3,986.00
	Donor (SCMMP)
	Jan-24
	Dec-24
	3,986.00
	 
	100%
	
	Districtwide
	Completed

	210
	
	Intensify public awareness on the need for equal gender at the Assembly
	Governance, Corruption And Public Accountability
	3,986.00
	Donor (SCMMP)
	Jan-24
	Dec-24
	3,986.00
	 
	100%
	
	Districtwide
	Completed

	211
	
	Provide logistics/Office facilities for the Area councils- - computers and accessories
	Governance, Corruption And Public Accountability
	5,832.00
	DACF
	Jan-24
	Dec-24
	3,784.00
	2,048.00
	67%
	
	4 Area Councils
	On-going

	212
	
	Reconstitution of the Area Councils
	Governance, Corruption And Public Accountability
	4,612.00
	Donor (CDD)
	Jan-24
	Dec-24
	4,612.00
	 
	100%
	
	Area Council Members
	Completed

	213
	
	Train Area Council members on Participatory Planning, Budgeting , M&E 
	Governance, Corruption And Public Accountability
	4,612.00
	Donor (CDD)
	Jan-24
	Dec-24
	4,612.00
	 
	100%
	
	Area Council Members
	Completed

	214
	
	Allocate District officers to manage the Area Councils
	Governance, Corruption And Public Accountability
	0
	0
	Jan-24
	Dec-24
	0
	0
	100%
	
	4 Area Councils
	Completed

	215
	
	Organize Meet the Press on Assembly programs and Achievements.
	Governance, Corruption And Public Accountability
	0
	0
	Jan-24
	Dec-24
	0
	0
	100%
	
	District wide
	Completed

	216
	
	Organise DCEs Community Engagements
	Governance, Corruption And Public Accountability
	60,000
	0
	Jan-24
	Dec-24
	0
	0
	100%
	
	
	Completed

	217
	
	Organize stakeholders forum on development planning process and Budgeting
	Governance, Corruption And Public Accountability
	7,436.00
	FoN
	Jan-24
	Dec-24
	7,436.00
	0
	100%
	
	272
	Completed

	218
	
	Conduct Monthly Radio Sensitization on Assembly program Implementation and Achievements
	Governance, Corruption And Public Accountability
	3,000.00
	FoN
	Jan-24
	Dec-24
	3,000.00
	0
	100%
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	Districtwide
	Completed

	219
	
	Organise quarterly DCEs engagement with the Public on Radio
	Governance, Corruption And Public Accountability
	10,247.90
	FoN
	Jan-24
	Dec-24
	10,247.90
	0
	100%
	
	Districtwide
	Completed

	220
	
	Organize quarterly DPCU Meetings.
	Governance, Corruption And Public Accountability
	12,845.00
	FoN
	Jan-24
	Dec-24
	12,845.00
	0
	100%
	[image: ]
	DPCU Members
	Completed

	221
	
	Prepare Annual Action Plan
	Governance, Corruption And Public Accountability
	6,794.00
	FoN
	Jan-24
	Dec-24
	6,794.00
	0
	100%
	[image: ]
	0
	Completed

	222
	
	Prepare Annual Budgets
	Governance, Corruption And Public Accountability
	14,893.00
	IGF/FoN
	Jan-24
	Dec-24
	14,893.00
	0
	100%
	[image: ]
	0
	Completed

	223
	
	Conduct Review of Annual Action Plans
	Governance, Corruption And Public Accountability
	6,794.00
	FoN
	Jan-24
	Dec-24
	6,794.00
	0
	100%
	
	0
	Completed

	224
	
	Conduct Review of Annual Budgets
	Governance, Corruption And Public Accountability
	6,794.00
	FoN
	Jan-24
	Dec-24
	6,794.00
	0
	100%
	[image: ]
	0
	Completed

	225
	
	Preparation of Procurement Plan 
	Governance, Corruption And Public Accountability
	4,986.00
	IGF
	Jan-24
	Dec-24
	4,986.00
	0
	100%
	
	0
	Completed

	226
	
	Organize Town Hall Meetings and Organise DCEs Community Engagements 
	Governance, Corruption And Public Accountability
	30,467.90
	FoN
	Jan-24
	Dec-24
	30,467.90
	0
	100%
	
	Districtwide
	Completed

	227
	
	Mount Accountability bill boards at the various Area Councils
	Governance, Corruption And Public Accountability
	99,673.00
	FoN
	Jan-24
	Dec-24
	99,673.00
	0
	100%
	[image: ]
	Districtwide
	Completed

	228
	
	Conduct quarterly audit committee meeting 
	Governance, Corruption And Public Accountability
	8,465
	IGF
	Jan-24
	Dec-24
	8,465
	0
	100%
	[image: ]
	Audit Committee Members
	Completed

	229
	
	Organize Social Audit Committee project monitoring (engagements to include marginalized groups)
	Governance, Corruption And Public Accountability
	 0
	 SCHMP
	Jan-24
	Dec-24
	 0
	 0
	 100%
	
	 25 
	Completed

	230
	
	Encourage and Support Communities to undertake self-help projects
	Governance, Corruption And Public Accountability
	0
	0
	Jan-24
	Dec-24
	0
	0
	56%
	
	Districtwide
	Ongoing

	231
	
	Rent accommodation for officers who are entitled to official accommodation 
	Governance, Corruption And Public Accountability
	5,600
	IGF
	Jan-24
	Dec-24
	5,600
	0
	100
	
	1
	Completed

	232
	
	Create a Client Service Department at the Assembly (SDG Targets 16.67, 16.a) 
	Governance, Corruption And Public Accountability
	5,600
	IGF
	Jan-24
	Dec-24
	5,600
	0
	100
	
	1
	Completed

	233
	
	Educate and sensitize citizens on their rights and responsibilities. (SDG Targets 16.6, 16.a) 

	Governance, Corruption And Public Accountability
	5000
	IGF
	Jan-24
	Dec-24
	5000
	0
	100
	
	1
	Completed

	234
	
	Organize Capacity Training   capacity building for CBO, community members and the Sub- structures to improve service delivery and data Collection of the District assembly.
	Governance, Corruption And Public Accountability
	10,000
	IGF
	Jan-24
	Dec-24
	9,600
	0
	100
	
	1
	Completed

	235
	
	Procure and install VPN to connect to other offices outside of the Assembly (Area Council)
	Governance, Corruption And Public Accountability
	6000
	IGF
	Jan-24
	Dec-24
	5,600
	0
	100
	
	1
	Completed

	236
	
	Procure office equipment for offices (computers, printers, stationary ,Anti-virus, value book etc
	Governance, Corruption And Public Accountability
	56,468.00
	DACF/IGF
	Jan-24
	Dec-24
	26,189.00
	30,279.00
	45%
	
	District Assembly
	On-going

	237
	
	Maintenance of furniture and fixtures
	Governance, Corruption And Public Accountability
	14,594.00
	IGF
	Jan-24
	Dec-24
	5,378.00
	9,216
	36%
	
	 
	On-going

	238
	
	Intensify the use of Strategic Environmental Assessment (SEA) in the Assembly’s policy processes, plans and programs (SDG Targets 11.6, 16.6)
	Governance, Corruption And Public Accountability
	0
	0
	Jan-24
	Dec-24
	0
	0
	100%
	
	 
	Completed

	239
	
	Organise capacity building training/workshops for Management & Assembly Members
	Governance, Corruption And Public Accountability
	17,934.00
	IGF/Donor
	Jan-24
	Dec-24
	17,934.00
	0
	100%
	
	Management and Assembly Members
	Completed

	240
	
	Train Agric Officers on yield estimation 
	Governance, Corruption And Public Accountability
	3,848.00
	Donor (MAG)
	Jan-24
	Dec-24
	3,848.00
	0
	100%
	
	All Agric Officers
	Completed

	241
	
	Train Works Dept. staff on contract administration/project management 
	Governance, Corruption And Public Accountability
	5,600
	IGF
	Jan-24
	Dec-24
	5,600
	0
	100
	
	1
	Completed

	242
	
	Train staff on new Microsoft office and other IT programs
	Governance, Corruption And Public Accountability
	5,600
	IGF
	Jan-24
	Dec-24
	5,600
	0
	100
	
	1
	Completed

	243
	
	Train Budget staff on Public Budgeting, financial management and gender budgeting
	Governance, Corruption And Public Accountability
	5,600
	IGF
	Jan-24
	Dec-24
	5,600
	0
	100
	
	1
	Completed

	244
	
	Planning Unit Staff to undertake policy analysis, Project Monitoring and Evaluation  (SDG Target 17.9
	Governance, Corruption And Public Accountability
	6,000
	IGF
	Jan-24
	Dec-24
	5,600
	0
	100
	[image: ]
	1
	Completed

	245
	
	Train on Assets, Inventory and Procurement Management for HODs and selected staff
	Governance, Corruption And Public Accountability
	8,984.00
	IGF
	Jan-24
	Dec-24
	8,984.00
	 
	100
	
	HoDs and Selected Staff
	Completed

	246
	
	Ensure effective implementation of the National Anti-Corruption Action Plan (NACAP) (SDG Targets 16.5, 16.b)
	Governance, Corruption And Public Accountability
	6,478.00
	Donor (Gender in Focus)
	Jan-24
	Dec-24
	6,478.00
	0
	100%
	
	 
	Completed

	247
	
	Sensitize staff on NACAP
	Governance, Corruption And Public Accountability
	5,600
	IGF
	Jan-24
	Dec-24
	5,600
	0
	100
	
	1
	Completed

	248
	
	Pursue an effective campaign for attitudinal change (SDG Targets 16.5, 16.7)
	Governance, Corruption And Public Accountability
	2,934.00
	IGF
	Jan-24
	Dec-24
	2,934.00
	0
	100%
	
	 
	Completed

	249
	
	Mounting of Suggestion box at the Assembly
	Governance, Corruption And Public Accountability
	500
	IGF
	Jan-24
	Dec-24
	500
	0
	100
	
	1
	Completed

	250
	
	Engage CSOs and other stakeholders in the District in the Fight against Corruption.
	Governance, Corruption And Public Accountability
	4,823.00
	GACC
	Jan-24
	Dec-24
	4,823.00
	0
	100%
	
	120
	Completed

	251
	
	Organize Public education and awareness programs on the evils of corruption and the ethos of anti-corruption in the Society.
	Governance, Corruption And Public Accountability
	1000
	IGF
	Jan-24
	Dec-24
	1000
	0
	100
	
	1
	Completed

	252
	
	Introduce the Clocking System to control absenteeism, lateness and moonlighting.
	Governance, Corruption And Public Accountability
	0
	0
	Jan-24
	Dec-24
	0
	0
	0
	
	0
	Yet to start

	253
	
	Organize monthly Radio education and sensitization on Corruption related issues. 
	Governance, Corruption And Public Accountability
	3,840
	FoN
	Jan-24
	Dec-24
	3,840
	0
	100
	
	districtwide
	Completed

	254
	
	Develop and publicize sexual harassment policies at the work place.

	Governance, Corruption And Public Accountability
	3,840
	DACF
	Jan-24
	Dec-24
	3,840
	0
	100
	
	SDA
	Completed

	255
	
	Encourage the formation of community “watch-leads”

	Governance, Corruption And Public Accountability
	0
	CSOs
	Jan-24
	Dec-24
	0
	0
	100
	
	districtwide
	Completed

	256
	
	Provide office for city guards at Beposo Market
	Governance, Corruption And Public Accountability
	4,500.00
	IGF
	Jan-24
	Dec-24
	4,500
	0
	0
	
	0
	Completed

	257
	
	Provide support to the District Police Service
	Governance, Corruption And Public Accountability
	4,984.00
	IGF
	Jan-24
	Dec-24
	4,984.00
	0
	100%
	
	 
	Completed

	258
	
	DISEC Activity
	Governance, Corruption And Public Accountability
	48,394.00
	DACF/IGF
	Jan-24
	Dec-24
	48,394.00
	0
	100%
	
	 
	Completed

	259
	
	Strengthen the Shama Traditional Council  to promote development (SDG Targets 16.6, 16.a
	Governance, Corruption And Public Accountability
	5,038.00
	IGF
	Jan-24
	Dec-24
	5,038.00
	0
	100%
	
	 
	Completed

	260
	
	Enhance private sector participation in culture promotion (SDG Target 17.17)
	Governance, Corruption And Public Accountability
	90,034.00
	IGF/PRIVATE SECTOR
	Jan-24
	Dec-24
	32,644.00
	57,390.00
	28%
	
	 
	On-going

	261
	
	Position the District as a preferred destination for business, education and tourism (SDG Targets 4.a, 8.9, 12.b, 16.6
	Governance, Corruption And Public Accountability
	3,000
	FoN/DACF
	Jan-24
	Dec-24
	3,000
	0
	100
	
	districtwide
	Completed

	262
	
	Identify and initiate actions with relevant cities in Africa, USA, UK, Australia
	Governance, Corruption And Public Accountability
	2,067,124,00
	PRIVATE SECTOR (TICO)
	Jan-24
	Dec-24
	203,876.00
	1,863,248
	34%
	
	 
	On-going

	263
	
	Support/Implement Open Governance Partnership(OGP) activities
	Governance, Corruption And Public Accountability
	34,458.00
	Donor (CDD/FoN)
	Jan-24
	Dec-24
	13,475.00
	20,983.00
	76%
	
	 
	On-going

	264
	
	Organise home coming summit for citizens in the diaspora
	Governance, Corruption And Public Accountability
	30,000.00
	PRIVATE SECTOR/CSO
	Jan-24
	Dec-24
	3,840
	0
	100
	
	Shama
	Completed

	265
	
	Positioning Shama District as the gate way to the Western Region and Oil City
	Governance, Corruption And Public Accountability
	0
	FoN
	Jan-24
	Dec-24
	0
	0
	100
	
	districtwide
	Completed

	266
	
	Implement Open Governance Partnership(OGP) activities
	Governance, Corruption And Public Accountability
	5,000.00
	FoN
	Jan-24
	Dec-24
	5,000.00
	0
	100
	
	districtwide
	Completed

	267
	
	Strengthen early warning and response mechanisms for disasters 
	Emergency Planning And Response (Including Covid-19 Recovery Plan)
	20,000
	DACF
	Jan-24
	Dec-24
	20,000
	20,000
	100%
	
	Districtwide
	Completed

	268
	
	Support data gathering, preparation of hazards/ risk maps and sensitization on natural hazards and human induced disasters
	Emergency Planning And Response (Including Covid-19 Reacovery Plan)
	15,000
	DACF
	Jan-24
	Dec-24
	15000
	15000
	100%
	
	Districtwide
	Completed

	269
	
	Develop monitoring mechanism for disaster prevention and mitigation plan  
	Emergency Planning And Response (Including Covid-19 Recovery Plan)
	10,000
	DACF
	Jan-24
	Dec-24
	9850
	9850
	100%
	
	Districtwide
	Completed

	270
	
	Build the Capacity of National Disaster Management Organization (NADMO) on Disaster Control and Management
	Emergency Planning And Response (Including Covid-19 Recovery Plan)
	12,000
	DACF
	Jan-24
	Dec-24
	11,500
	11,500
	100%
	
	All staff
	Completed

	271
	
	Strengthen the participation of civil society in disaster risk management
	Emergency Planning And Response (Including Covid-19 Recovery Plan)
	30,000
	DACF
	Jan-24
	Dec-24
	30,000
	30,000
	100%
	
	Districtwide
	Completed

	272
	
	Sensitize stakeholders on disaster risk reduction legislation
	Emergency Planning And Response (Including Covid-19 Recovery Plan)
	30,000
	DACF
	Jan-24
	Dec-24
	30,000
	30,000
	100%
	
	Districtwide
	Completed

	273
	
	Improve surveillance, monitoring and evaluation of Health threats and epidemics and pandemics
	Emergency Planning And Response (Including Covid-19 Recovery Plan)
	15,000
	DACF
	Jan-24
	Dec-24
	15,000
	15,000
	100%
	
	Districtwide
	Completed

	274
	
	Control of quarry and sand wining industries
	Emergency Planning And Response (Including Covid-19 Recovery Plan)
	5,000
	DACF
	Jan-24
	Dec-24
	5,000
	
	100%
	
	Shama
	Ongoing

	275
	
	Ensure that planning activities of Departments are in line with the Coordinated Programme in DMTDP
	Implementation, Coordination, Monitoring And Evaluation
	 
	 
	Jan-24
	Dec-24
	 
	 
	100%
	
	Districtwide
	Completed

	276
	
	Strengthen coordination between CSOs, NGOs, DPS and local authorities 
	Implementation, Coordination, Monitoring And Evaluation
	5,000
	DACF
	Jan-24
	Dec-24
	5,000
	5,000
	100%
	
	Districtwide
	Completed

	277
	
	Implement the District Development Data Platform (DDDP)
	Implementation, Coordination, Monitoring And Evaluation
	1,000
	DACF
	Jan-24
	Dec-24
	1,000
	1,000
	100%
	
	Districtwide
	Completed

	278
	
	Strengthen and improve resource mobilization for plan implementation
	Implementation, Coordination, Monitoring And Evaluation
	15,000
	DACF
	Jan-24
	Dec-24
	15,000
	15,000
	100%
	
	Districtwide
	Completed

	279
	
	Design  uniform Reporting Format for all Departments 
	Implementation, Coordination, Monitoring And Evaluation
	 
	 
	Jan-24
	Dec-24
	 
	 
	100%
	
	Districtwide
	Successfully Completed

	280
	
	Develop effective participation and communication arrangements for M&E results
	Implementation, Coordination, Monitoring And Evaluation
	10,000
	DACF
	Jan-24
	Dec-24
	10,000
	10,000
	100%
	
	Districtwide
	Monitoring Activities successfully conducted

	281
	
	Increase investments in the development and use of M&E results
	Implementation, Coordination, Monitoring And Evaluation
	20,000
	DACF
	Jan-24
	Dec-24
	20,000
	20,000
	100%
	
	Districtwide
	Completed

	282
	
	Strengthen M&E technical and logistical capacities at all levels
	Implementation, Coordination, Monitoring And Evaluation
	5,000
	DACF
	Jan-24
	Dec-24
	5,000
	5,000
	100%
	
	Districtwide
	Completed

	283
	
	Conduct Periodic Project Monitoring
	Implementation, Coordination, Monitoring And Evaluation
	20,000
	DACF
	Jan-24
	Dec-24
	20,000
	20,000
	100%
	
	Districtwide
	2 Project Monitoring Completed

	284
	
	Build the capacity of DPCU  on data Management
	Implementation, Coordination, Monitoring And Evaluation
	10,000
	DACF
	Jan-24
	Dec-24
	10,000
	10,000
	100%
	
	DPCU Members
	Completed

	285
	
	Organize  exchange visits and peer leaning among other  MMDAs
	Implementation, Coordination, Monitoring And Evaluation
	35,000
	DACF
	Jan-24
	Dec-24
	10,000
	35,000
	100%
	
	Districtwide
	Completed

	286
	
	Digitize District records and retrieval processes 
	Implementation, Coordination, Monitoring And Evaluation
	10,000
	DACF
	Jan-24
	Dec-24
	2,000
	10,000
	20%
	
	Districtwide
	Ongoing




[bookmark: _Toc191274737]Appendix 4: Performance Indicators (Core And District Specific) At The District Level
	
	Indicator (Categorised by Development Dimension 
	Baseline 2021
	Actual 2022
	Actual
2023
	Target
2024
	Actual 2024
	Key programmes
undertaken during the year
	Challenges encountered in the year
	Departmental policy recommendations

	
	Economic Development
	
	
	
	
	
	1. Planting for export and rural development (PERD)
2. Planting for food and jobs (PFJI
	1.Unavailability of funds to run administrative programmes.
2. Inadequate/ Lack of personnels(AEA's)
	The department recommends the abolishment of arable lands for clay mining , sand winning and other unrelated agricultural activities.

	1. 
	Total output in agricultural production
1. Maize
1. Rice (milled),
1. Cassava
1. Oil palm
1. Goat
1. Pig
1. Poultry
1. sheep
1. Plantain


	9200
	25000
	2112
	919
	1225
	
	
	

	
	
	3012
	18109
	635
	550
	608
	
	
	

	
	
	2,700,018
	67120
	12515
	11,851
	13,036
	
	
	

	
	
	279,300
	15000
	211,647
	900
	1,233
	
	
	

	
	
	7216
	8532
	13350
	35,000
	36,050
	
	
	

	
	
	3030
	2000
	2000
	15,000
	15,700
	
	
	

	
	
	279,300
	15000
	43,000
	120,000
	123,600
	
	
	

	
	
	600
	8520
	
	40,000
	42,000
	
	
	

	
	
	-
	-
	-
	251
	351
	
	
	

	2. 
	Average productivity of selected crop (mt/ha):
	
	
	
	
	
	
	
	

	i.
	Maize
	5.6
	4.5
	4.5
	2.0
	2.6
	
	
	

	ii.
	Cassava
	23.5
	20.5
	23.76
	22.8
	24.1
	
	
	

	3. 
	Percentage of arable land under cultivation
	88%
	65%
	60%
	
	7.71%
	
	
	

	4. 
	Number of AEAs Trained on Agric Technologies
	11
	17
	17
	17
	3
	
	
	

	5. 
	Total Number farmers with access to agriculture technologies
	123
	167
	185
	5000
	7233
	
	
	

	6. 
	Number of Farmers engaged in livestock production
	265
	393
	434
	400
	779
	
	
	

	7. 
	Number of Farmers trained of Climate Smart Agriculture
	210
	329
	350
	900
	1889
	
	
	

	8. 
	Number of new industries established 
1. Agriculture,
1. Industry,
1. Service
	17
	5
	5
	5
	4
	
	
	

	
	
	15
	4
	10
	6
	9
	
	
	

	
	
	23
	3
	10
	5
	10
	
	
	

	9. 
	Number of new jobs created
1. Agriculture
1. Industry
1. Service
	10,863
	5,894
	6,140 
	6,500
	6,245
	Formation of LED platforms, Collaboration with Private Sectors for the development of Tourist sites, Capacity Building for SMEs, Support to SMEs,  
	Insufficient funds to carry out capacity building across the district
	Government should massively support industrial development

	
	
	662
	        96
	108
	90
	112
	
	
	

	
	
	846
	64
	129
	55
	135
	
	
	

	10.
	Number of Tourism site developed
	1
	1
	1
	1
	1
	
	
	

	11.
	Number of SMEs trained on Business Development
	12
	23
	25
	28
	30
	
	
	

	12.
	Number of Market facilities in the District
	4
	4
	4
	6
	5
	
	
	

	13.
	Percentage change in IGF
	16.40%
	15.50%
	68.04%
	16%
	71.9%
	
	
	

	i.
	Number of Development Permit Issued
	109
	186
	178
	170
	171
	
	
	

	ii.
	Number of Development Application Received
	199
	197
	190
	170
	179
	
	
	

	
	Number of Bills Distributed
	
	
	
	
	
	
	
	

	i.
	BOP
	1970
	2,561
	2771
	3017
	3003
	sensitization of chiefs and landlords on development issues, distribution of bills
Formation of Revenue Mobilization task force
	
	The Assembly should provide the Revenue unit with the necessary logistics, regular stakeholders engagement on the need for taxation

	ii.
	Property Rate
	6,331
	6,845
	561
	11,453
	994
	
	
	

	
	Social Development
	
	
	
	
	
	
	
	

	7
	Net enrolment ratio
iii. Kindergarten
iv. Primary
v. JHS
	88.50%
	89.50%
	84.24%
	75.6%
	69.4%
	
	
	

	
	
	93.60%
	94%
	101.1%
	 92.3%
	 86.1%
	
	
	

	
	
	47.80%
	49.80%
	64.55%
	 75.3%
	 68.0%
	
	
	

	7. 8
	Gender Parity Index
1. Kindergarten
1. Primary
1. JHS
1. SHS
	
	
	
	
	
	
	
	

	
	
	0.97
	0.97
	01:01
	1:1
	1:1
	
	
	

	
	
	0.98
	0.98
	01:08
	 1:1
	 1:05
	
	
	

	
	
	1.03
	1.03
	01:01
	 1:1
	 1:1
	
	
	

	
	
	1.06
	1.06
	01:07
	 1:1
	 1:81
	
	
	

	8. 9
	Completion rate 
1. Kindergarten
1. Primary
1. JHS
1. SHS
	112.2%
	97.2%
	 100%
	100%
	113.21%
	
	
	

	
	
	100.1%
	99.1%
	99.7%
	 100%
	 112.64%
	
	
	

	
	
	85.9%
	84.9%
	       100%
	 100%
	 114.24%
	
	
	

	
	
	88.2%
	75.2%
	89.0%
	 65.9%
	 35.59%
	
	
	

	9. 10
	Pass rate
•	JHS
•	SHS
	59.48%
	55%
	55%
	75%
	58%
	
	
	

	10. 
	
	71.21%
	75.3%
	79.8%
	95%
	76.4%
	
	
	

	11. 11
	Number of school furniture
	620
	390
	340
	400
	2240
	
	
	

	12. 12
	Proportion of health facilities that are functional 
i. CHPS Compound
ii. Clinic 
iii. Health Center
iv. Polyclinic
v. Hospital
	17
	18
	18
	18
	18
	· Sensitization and orientation of staff and other stakeholders on the network of practice concept.
· Training of staff on wellness activities to reduce NCDs
· Community outreach ervices
· Cholora vaccination campaigns
· EPI surveillance training
· School screening for scabies and other skin diseases
· Training on life saving skills
· Training of CHMCs on health advoccy and behavioural change
community durbars
	· inadequate supply of drugs from regional medical stores
· High cost of electricity charges.
· Inconvenience of the usage of prepaid by health facilities
· Inadequate space
· Security challenges at various facilities leading to thefts
· Inadequate suppl of water
· Inadequate office space at some health facilities
· No placenta pits for proper disposal of waste after delivery
· No Staff accomodation for critical staff
· Inadequate logistics and equipment.

	Contractors should be paid

Government should fast tract the completion of the hospital under construction under Agenda 111 in the district

	
	
	1
	1
	1
	1
	1
	
	
	

	
	
	4
	4
	4
	5
	5
	
	
	

	
	
	0
	0
	0
	0
	0
	
	
	

	
	
	2
	2
	2
	2
	2
	
	
	

	13. 13
	Prevalence of malnutrition (institutional)
•Wasting

•Underweight

•Stunting


•Overweight
	0
	0
	0
	0
	0
	
	
	

	14. 
	
	0
	0
	0
	0
	
	
	
	

	15. 
	
	30
	156
	245
	141
	
	
	
	

	16. 
	
	0
	0
	0
	0
	
	
	
	

	17. 13
	Maternal mortality ratio (Institutional)
	 33.09
	30.54
	0
	0
	66.38
	
	
	

	18. 14
	Malaria case fatality (Institutional)
i. District total
ii. Under five years
iii. Women between 15-49
	0.39
	0
	0.18
	0
	0
	
	
	

	19. 
	
	 0.39
	0
	0.18
	0
	0
	
	
	

	20. 
	
	 0
	0
	0
	0
	0
	
	
	

	21. 15
	Proportion of population who have tested positive for covid-19
	0.68%
	0
	0
	0
	0
	
	
	

	22. 16
	Proportion of population with valid NHIS card 
i. Total 
ii. Indigents
iii. Informal
iv. Aged
v. Under 18years
vi. Pregnant Women
	99.99%
	99.99%
	46.56%
	
	 
44.08%
	Integration of NHIS cards and Ghana cards
Registration school children on NHIS scheme, Radio Education on NHIS, Community Sensitization/Registration on NHIS
	Inadequate logistics, delay in the release of funds for mass registration
	Provision of adequate logistics

	
	
	3.36%
	3.36%
	7.57%
	100%
	 5.9%
	
	
	

	
	
	35.27%
	35.27%
	16.12%
	100%
	 37.5%
	
	
	

	
	
	3.30%
	3.3%s
	1.59%
	100%
	 3.8%
	
	
	

	
	
	49.60%
	49.60%
	19.81%
	100%
	 42.0%
	
	
	

	
	
	3.46%
	3.46%
	1.47%
	100%
	2.8%
	
	
	

	
	
	
	
	
	
	
	
	
	

	23. 17
	Number of births and deaths registered
1. Birth (sex)

1. Death (sex, age group)
	Male: 439
Female:621
	Male:522
Female:571
	Male: 722
Female:711
	Male:800 
Female:1000
	Male;775

Female;740
	Mobile registration for new borns
	1.Low coverage of death registration due to the ownership of the cemetery. The cemeteries are owned by the churches and families and as a result of that the people bury their deceased without reporting to the office for the information to be captured in the death register.
Introduction of new system to work with which makes it difficult to work effectively for the first quarter.
Lack of logistics.
Financial constraint to do more mobile registration.



	1.Sensitization and education of the public about the importance of birth and death registration.
2.To do more mobile registration to register children to achieve the target.
3.Visiting and liaising with the community health nurses to register children under one (1) year.


	
	
	Male:24 
Female:30
	Male: 30
Female:25
	Male: 42
Female:26
	Male: 0
Female:0
	Male;42

Female;20
	
	
	

	24. 18
	Percent of population with sustainable access to safe drinking water sources[footnoteRef:1] [1: ] 

1. District

1. Urban


1. Rural
	92.00%
	82%
	92%
	100%
	93.8%
	


· IBES PHASE I


· MPI REPORT DISSEMINATION


CROP CUTTING
	· Lack of logistics and insufficient office equipment

· difficulty in accessing data from some agencies

insufficient funds to embark on data collection processes
	· want to edge the assembly to invest in data collection to provide accurate data to aid the preparation of budget

· the assembly should make it a priority to update the data on properties and businesses within the district.
Departments, agencies and management should abreast themselves with the new population project in their planning activities.

	
	
	89.50%
	58.90%
	61.33
	100%
	 62.83%
	
	
	

	
	
	72.40%
	23.70%
	30.67
	100%
	 32.97%
	
	
	

	25. 19
	Proportion of population with access to improved sanitation services 
1. District
1. Urban
1. Rural
	89.00%
	52.60%
	58.60%
	100%
	66.1%
	
	
	

	
	
	98.50%
	34.90%
	39.06%
	100%
	 46.56%
	
	
	

	
	
	79.50%
	17.70%
	19.54%
	100%
	 27.04%
	
	
	

	26. 20.
	Number of functional Sanitation Facilities
	
	
	

	27. i.
	Public Toilet
	35
	35
	35
	35
	35
	
	
	

	28. 21.
	Dumping Site
	25
	25
	25
	25
	25
	
	
	

	29. 22.
	Number of Sanitation cases prosecuted
	45
	37
	44
	45
	42
	
	
	

	30. 23.
	Recorded cases of child abuse 
i) Child trafficking, 

ii) child labour, 

iii) sexual abuse,
 
iv) emotional abuse

v) neglect

vi) early marriage



vii) female genital mutilation




viii) family-child separation
	0
	0
	0
	 4
	 1
	 1.child rights protection and promotion
2.community care
3.justice  administration
4.Leap
	Inadequate logistics
	Timely release of funds to support  activities

	
	
	0
	0
	0
	1
	0
	
	
	

	
	
	0
	0
	0
	5
	0
	
	
	

	
	
	0
	0
	0
	2
	2
	
	
	

	
	
	0
	0
	0
	1
	0
	
	
	

	
	
	0
	0
	0
	4
	0
	
	
	

	
	
	0
	0
	0
	1
	0
	
	
	

	
	
	0
	0
	0
	1
	0
	
	
	

	
	
	0
	0
	4
	5
	4
	
	
	

	31. 24.
	Percentage of road network in good condition
Total
Urban
Feeder
	64%
	64%
	64%
	100%
	67.4%
	District road improvement program (DRIP)
	Lack of logistics and delay in the arrival of machines.
	To Ensure That Various  Communities Have A Good Road Condition

	
	
	NA
	NA
	NA
	100%
	NA
	
	
	

	
	
	64%
	64%
	0%
	100%
	46.5%
	
	
	

	32. 25.
	Percentage of communities covered by electricity
· District
· Rural
· Urban
	96.70%
	96.70%
	100%
	90%
	100%
	Extension of Electricity to Community.  Collaboration meeting between the Assembly and ECG
	Introduction of new meters,Faulty Meters, late payment of Electricity bills
	Replacement of Faulty Meters.

	
	
	93.50%
	93.50%
	100%
	90%
	100%
	
	
	

	
	
	98.70%
	98.70%
	100%
	90%
	100%
	
	
	

	33. 26.
	Reported cases of crime 
1. Rape 
1. Armed robbery
1. Defilement
1. Murder 
1. Drug trafficking
1. Peddling
1. Drug abuse 
1. Domestic violence
	0
	0
	4
	0
	1
	Radio Sensitization on the effects and consequences associated with crime and the need to thrive in peaceful society
	Inadequate funds and logistics to cramp down criminals
	Provision of logistics to facilitate the work of the security services in cramping down criminals

	
	
	0
	0
	0
	0
	0
	
	
	

	
	
	0
	0
	14
	0
	3
	
	
	

	
	
	0
	0
	0
	0
	0
	
	
	

	
	
	0
	0
	0
	0
	5
	
	
	

	
	
	0
	0
	0
	0
	0
	
	
	

	
	
	0
	0
	4
	0
	0
	
	
	

	
	
	0
	0
	0
	0
	0
	
	
	

	
	
	0
	0
	14
	0
	0
	
	
	

	
	
	0
	0
	0
	0
	0
	
	
	

	34. 27.
	Number of communities affected by disaster
1. Bushfire


1. Domestic fire


1. Floods 


1. Wind/Rain Storm


1. Collapsed building
	
-
	
-
	
-
	
4
	
-
	· Public education/sensitization 
· Field trip and assessment
(Industrial and public places inspections )
· Public education/sensitization 
· Field trip and assessment
Dredging & Desilting of major drainages
· Public education/sensitization 
· Field trip and assessment
Tree planting (green district project)
•	Public education/sensitization 
•	Field trip and assessment
	· Inadequate funding 
No official vehicle to carry out activities
· Inadequate funding 
No official vehicle to carry out activities
· Inadequate funding 
No official vehicle to carry out activities
· Inadequate funding 
No official vehicle to carry out activities
	· More funding needed 
Official vehicle to carry out activities
· More funding needed 
Official vehicle to carry out activities
· More funding needed 
Official vehicle to carry out activities
· More funding needed 
Official vehicle to carry out activities

	
	
	4
	3
	2
	8
	2
	
	
	

	
	
	5
	4
	8
	16
	-
	
	
	

	
	
	3
	1
	1
	3
	-
	
	
	

	
	
	20
	1
	2
	20
	2
	
	
	

	28.
	Percentage of annual action plan implemented
	91.60%
	92.96%
	92.98%
	100%
	94.68%
	Monitoring and Evaluation of most projects and programmes in the AAP
	Late submission of quarterly reports, noncollaboration of some decentralized agencies within the District
	Workshop should be organized for decentralized agencies to cooperate with the Assembly

	District Specific Indicators 
	
	
	
	

	1
	Number of trainings conducted on ISSOPs
	1
	5
	4
	1
	0
	Training on how to use the CP toolkit App - 8th Dec. 2023
	Financial and logistical constraints
	Training on the effective use of the toolkits

	2
	Proportion of case workers trained in child protection and family welfare
	7
	4
	9
	10
	11
	In - House training for officers on Child Protection and Case management issues
	Financial and logistical
	More training should be organized for officers

	3
	Number of child violence cases benefitting from social welfare/social services
	45
	16
	54
	24
	7
	In partnership with other NGOs, training was organized for selected community members on relevant topics such as Child labour and Gender Based Violence
	Lack of resources: funds and logistics
	More sensitization programme should be organized on child violence to educate them on their rights and responsibilities as children

	4
	Number of children reached by social work/social services
	36
	62
	58
	50
	47
	Specific officers are assigned to follow-up on affected children
	Transportation problems
	Adequate financial and logistical resources is needed to reach out to more children.

	5
	Number of people reached with child protection and SGBV information 
	3,604
	1279
	1,088
	1500
	1308
	Community training and sensitization on Child Protection and SGBV issues. This was championed by the Gender Desk
	Delay in funds disbursement
	funds should be disbursed in time to meet deadlines

	6
	Number of LEAP household members on NHIS
	1,097
	817
	1,297
	1239
	1239
	Community engagement with Leap beneficiaries to educate them on the importance of the LEAP programme and to address their concerns
	Transportation challenges
	funds should be made available to educate beneficiaries

	7
	Number of households with adolescent girls benefiting from LEAP 
	1,297
	27
	331
	413
	413
	Community engagement with Leap beneficiaries to educate them on the importance of the LEAP programme and to address their concerns
	Common problems reported by beneficiaries include: 1. Lost/missing cards 2. Faulty
	The department needs a vehicle to embark on its outreach visits/programme

	8
	Number of outreach visits to communities with LEAP households
	5
	24
	53
	0
	0
	Community engagement with Leap beneficiaries to educate them on the importance of the LEAP programme and to address their concerns
	The department needs a vehicle to embark on its outreach visits/programme
	More training packages should be organized for officers to keep them abreast on modern trends

	9
	Number of referrals received from GHS
	1
	3
	10
	0
	0
	Regular meeting with health directorate
	Inadequate funds to follow up of referred casses
	Timely release of funds

	10
	Proportion of referrals receiving adequate follow-up
	100%
	100%
	7
	1
	0
	Specific officers were assigned to follow-up on specific
	inadequate funding
lack of vehicular movement
	Provision of adequate funds


	11
	Number of DSWCD’s that have shared their MMDA’s LEAP Household data with both NHIS and GHS
	Yes
	1
	1
	10
	7
	
	
	

	12
	Number of regional intersectoral monitoring visits conducted
	1
	1
	1
	1250
	1239
	A team from the Regional Office visited the Department in Dec. 2023 to train officers on the CP toolkit
	logistical challenges
	Provision of logistics

	13
	Number of meetings organised to discuss integrated services
	1
	1
	1
	2
	1
	 A meeting was organized with key stakeholders in the area of child welfare and disability
	lack of funds to organize meetings
	assembly should support/a

	14
	Number of girls reached by prevention and care services
	3,604
	5
	292
	3
	0
	The gender desk reached out girls in selected communities to educate them on relevant topics
	most of the girls in schools are not met
	The department should be well resourced for it to be able to organize more programmes for girls

	15
	Number of CP/SGBV cases referred to other services and followed up
	1
	9
	7
	500
	396
	In partnership with UNICEF. Community engagement was organized to educate community members on relevant topics
	inadequate funding
	The Gender Desk should be well resourced

	16
	Number of NGOs, including RHCs, trained
	2
	2
	2
	10
	7
	NRD
	inadequate funds
	Training should be organized for NGOs

	17
	Number of children in RHCs profiled and reunified
	7
	7
	1
	4
	0
	NRD
	source of funding
	Training should be organized for RHCs

	18
	Proportion of sub-standard RHCs closed
	0
	0
	1
	7
	1
	NRD
	NRD
	NRD

	19
	Number of children placed in foster care
	0
	0
	0
	1
	1
	No training was done. However, workshop on fostering was organized in 2022
	the number of persons picking up forms to register as foster parents is not encouraging
	Workshop should be organized for interested persons on fostering

	20
	Proportion of population with access to basic drinking water sources
	92.00%
	82.60%
	92%
	6
	0
	Construction of Boreholes, Collaboration with Ghana Water Company and Community Water and Sanitation
	Broken pipes, late payment of water bills, low coverage of GWCL pipes, salinity of water from boreholes
	Extension of GWCL pipelines, Filtration of saline water, repair of broken pipes

	21
	Proportion of population with access to improved sanitation services
	89.00%
	52.60%
	58.60%
	100%
	66.1%
	Desilting of choked drains. Monitoring and Supervision of Service Provider. Evacuate and Push 10 refuse heaps sites
	Lack of vehicle for regular visit to the communities, Inadequate equipment and unskilled laborers to improve on Sanitation in the district, Indiscriminate and open defecation in the communities and Beaches, Lack of cooperation and compliance by some of the community members.
	The Regional Environment dpt should train staff on sanitation improvement activities, sensitization of indigenes to keep their homes neat.

	22
	Number of people in ODF communities
	40665
	40665
	39894
	41,000
	39,964
	
	Sensitization on radio and community engagement
	Attitudinal change

	23
	Number of staff trained
	106
	167
	167
	170
	167
	Training on Local government Safety protocol
Defensive driving, etc
	Inadequate funds and logistics
	Release of funds and logistical support

	24
	Number of Assembly Members and Unit Committee trained
	110
	105
	110
	110
	110
	Training on Local government Safety protocol
Defensive driving, etc
	Inadequate funds and logistics
	Release of funds and logistical support

	25
	Police Citizen Ratio
	1:1450
	1:1532
	1:1620
	1:1650
	1:1720
	Training on Safety and Security
	Inadequate Personnel
	Government should recruit more personnel

	26
	Number of Public engagements organized
	32
	47
	72
	80
	75
	Assembly on Radio and community engagement
	Funds and logistics
	Timely release of funds and logistics

	27
	Number of Spatial Plans Prepared
	8
	12
	18
	12
	12
	Preparation of Local Plans
	Inadequate logistics
	Provision of adequate logistics to support the Department

	28
	Number of Radio Sensitization organized
	23
	36
	44
	50
	46
	Assembly on radio programmes
	Inadequate funds 
	Timely release of funds



NRD-No Reliable Data
[bookmark: _PictureBullets]
Status of Project/Programmes Implementation from 2021 to 2024

PERCENTAGE COMPLETED	
2021 BASELINE	2022 ACTUAL	2023 ACTUAL	2024 ACTUAL	0.85699999999999998	0.621	0.69820000000000004	0.78869999999999996	PERCENTAGE ONGOING	
2021 BASELINE	2022 ACTUAL	2023 ACTUAL	2024 ACTUAL	0.13100000000000001	0.26900000000000002	0.20349999999999999	0.16830000000000001	PERCENTAGE OF INTERVENTIONS ABANDONED	
2021 BASELINE	2022 ACTUAL	2023 ACTUAL	2024 ACTUAL	0	0.03	2.81E-2	0	PERCENTAGE OF INTERVENTIONS YET TO START	
2021 BASELINE	2022 ACTUAL	2023 ACTUAL	2024 ACTUAL	1.2E-2	0.08	7.0199999999999999E-2	4.2999999999999997E-2	



GRAPHICAL PRESENTATION OF SOURCES OF FUNDS FROM 2021 TO 2024

Actual	2021	DACF	DACF- RFG	MP’s CF	IGF	MSHAP/HIV	 PWDs CF	UNICEF	LEAP	GOG SALARIES	GOG GOODS 	&	 SERVICES	TOTAL	901296.82	1115329	432321.66	1813231.85	3710591.9	50643.78	8023415.0099999998	Actual	2022	DACF	DACF- RFG	MP’s CF	IGF	MSHAP/HIV	 PWDs CF	UNICEF	LEAP	GOG SALARIES	GOG GOODS 	&	 SERVICES	TOTAL	1680385.51	1174498.3	460777.15	2105590.37	12526.38	30000	5147122.6399999997	51296.98	10662197.33	Actual	2023	DACF	DACF- RFG	MP’s CF	IGF	MSHAP/HIV	 PWDs CF	UNICEF	LEAP	GOG SALARIES	GOG GOODS 	&	 SERVICES	TOTAL	1203911.3600000001	0	446101.35	3538327.53	106443.63	30000	7754649.7400000002	55142.03	13134575.640000001	Actual	2024	DACF	DACF- RFG	MP’s CF	IGF	MSHAP/HIV	 PWDs CF	UNICEF	LEAP	GOG SALARIES	GOG GOODS 	&	 SERVICES	TOTAL	1818824.09	1452792	649214.41	6085362.8399999999	3121.5	261264.64000000001	30000	0	8364407.2000000002	18664986.68	




Analysis of Disbursement  for 2021, 2022, 2023 and 2024

 Compensation	
2021 Baseline Actual	2022 Actual	2023 Actual	2024 Actual	3961795.2	5254750.6100000003	8244306.3799999999	9028607.7599999998	 Goods and Services	
2021 Baseline Actual	2022 Actual	2023 Actual	2024 Actual	3079311.22	4059380.15	4523507.2699999996	5518478.1200000001	 CAPEX	
2021 Baseline Actual	2022 Actual	2023 Actual	2024 Actual	367873.61	1354927.64	424897.18	1960670.19	Total 	
2021 Baseline Actual	2022 Actual	2023 Actual	2024 Actual	7408980.0300000003	10669058.4	13192710.83	16507756.07	
2021 Baseline Actual	2022 Actual	2023 Actual	2024 Actual	
2021 Baseline Actual	2022 Actual	2023 Actual	2024 Actual	
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